Lester

Lester.278616@2freemail.com 



LOGISTICS AND OPERATIONS MANAGEMENT PROFESSIONAL
Seeking a challenging opportunity in Logistics, Courier & Procurement industry for personal and professional growth


PROFILE
· Performance driven and seasoned professional with over 14 years of experience across supply chain management, Procurement, Customer Service, Operations Management, Inventory Management, Logistics, Transportation Management and Training and Development.
· Extensive and enriching experience in planning and process mapping, integrated business planning, strategy development, distribution, warehousing, and materials management.
· Deft in forecasting requirements and planning procurement schedules accordingly to meet seasonal variation.
· Instrumental in ensuring that relevant information is captured and analyzed.

· Reviewing the efficiency and effectiveness of service delivery and service recovery. 
· Understand the project objectives by aligning it with organizations vision and mission and keeping in close contact with key project members; ability to drive projects for cost cutting/process efficiency /higher productivity in the organization.
· Skilled in setting up team, orienting, training, assigning, scheduling, coaching, counselling, and disciplining employees; planning, monitoring, appraising, and reviewing job contributions.
· Experienced in planning, supervising and managing the overall operations including resource planning, procurement and inventory management.

· Capacity to work effectively in both self-managed and team-based projects, while maintaining high ethical and quality standards, professional and cooperative attitude.


CORE COMPETENCIES

( Strategy Planning ( Fleet Coordination ( Cost Optimization ( Process Improvement ( Compliance Management ( Logistics Management ( Inventory Management ( Training & Development ( Warehouse Management ( Resource Optimization ( Relationship Management ( Global Sourcing ( Liaison / Negotiation 


ACHIEVEMENTS

· DHL Kuwait Outstanding Achiever Award, 2009, 2011, 2014.

· WINNER DHL EEMEA Service Excellence Award, 2010.

· DHL Kuwait Top Performer Award, 2005 & 2006.

· DHL Kuwait Eight Time Employee of the Month between 2004 - 2006.


PROFESSIONAL EXPERIENCE
FEDEX EXPRESS – KUWAIT








SEP 2015 – APR 2016
 Operations Manager
· Establishing, developing and maintaining business relationships with current clients and prospective customers in assigned territory to generate new business for the organization’s services.

· Cultivating effective business relationships and communicating full scope of FEDEX services to meet customer business goals and achieving company sales objectives, including sales volume and market share.

· Overseeing Business Development by increasing new clients & retaining existing client base. Improve the Profitability by developing business, creating innovative & customized strategy to ensure Cost control & statutory compliance.
· Managing fleet of vehicles and monitoring the service due, expiry and renewal of logo licenses along with registration renewals and contract renewals in coordination with vendor.

· Managing considerably all parties (customs, vendors) involved to assure efficient and effective execution of defined processes & goods transportation.
· Driving key strategic Initiatives while identifying and developing new business acquisition opportunities in order to deepen market penetration and enhancing the client base.
DHL EXPRESS – KUWAIT








OCT 2006 – SEP 2015
Growth Path

Ground Operations Manager, Oct 2012 – Sep 2015
Operations Team Supervisor, Oct 2006 – Sep 2012
· Successfully managed a team of 70 employees and a fleet of 65 vehicles also effectively coordinated to ensure shipment movement within DHL network.
· Formulated strategies for all functional areas, generating high work tempo to stand out in face of stiff competition, preparing documentation post discharging operations and managing the legal requirements for terminal activities.

· Negotiated freight rates with local trucking supplier considering the current market pricing structure, ensuring the best possible rates and services are achieved and providing quotes to local and international customers.
· Provided logistic analysis to support critical business decisions of the management team, such as cost savings and efficiencies for freight shipments and moving materials.
· Collected logistic data, defined core problems, recommended resolutions and presented key information and thorough review of report data.
· Coordinated shipments for selective key account customers and other accounts as assigned by the management and monitored scheduled shipment dates to ensure timely delivery and expedited as needed.

· Identified and resolved concerns in warehousing, inventory, delivery, billing, service, pricing in operations and  also resolved service complains.


PREVIOUS EXPERIENCE
DHL EXPRESS – KUWAIT








JUN 2002 – SEP 2006

Growth Path

Operations Team Leader, Oct 2005 – Sep 2006
Team Leader, Jul 2004 – Sep 2005
Strategic Parts Centre Agent, Jul 2003 – Jun 2004
Operations Agent, Jun 2001 – Jun 2003
KUWAIT TECHNOLOGY - KUWAIT






          MAY 1999 – MAY 2001
Administrative Assistant









TRAININGS ATTENDED 

· GEMA (Global Event Management Application)

· NMIV (Network Movement Integrated View)

· RAD (Regional Automated Debrief)

· CALMS (Commercial Air Line Haul Management Systems)

· Manifest Training 

· ACA (Air Cargo Applications)  

· OPMS (Operations Performance Management System) 

· Security Awareness & X-Ray Training 

· NPA / ICCC 

· Dangerous Goods & LEAD 1
· Defensive Driving 

· CIS (Certified International Specialist) 


IT SKILLS
· Expertise in usage of Microsoft Office (Word, Excel and PowerPoint)

· Internet, Email and Research



Date of Birth: 7th June, 1977
Nationality: Indian
Languages known: English, Hindi & Arabic. 


