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Mohamed 
Mohamed.279604@2freemail.com 
Personal Data

· Date of Birth: 04.11.1973
· Nationality: Egyptian.
· Marital Status: Married.
· Address: - Alexandria, Egypt.
Additional Qualification:  Driving License: (UAE) & (Egypt) & (KSA)
Education: 
Licentiate of Arts, Faculty of Education, Alexandria University – History -1995.
Course: 
Project Management Professional – Arab Academy for Science, Technology & Maritime Transport - Alexandria
PERSONAL SUMMARY

· I have a challenging career path with a reputable company whereby my background, communication, and interpersonal skills could be used and developed to the maximum benefit of both the company and myself
· I am hard working and capable record of significantly reducing costs and also improving a company’s processes and corporate purchasing programs.
· I can prove ability to ensure that a company enjoys a competitive edge when compared to their competitors by securing the best quality, price, and terms from suppliers.
· Always delivering results against strategic objectives, whilst working within the organization's core values and beliefs. 
· I looking for a new challenging position, where can use of existing abilities, knowledge and also further my career and professional development.
  Work Experience:
Tabrak Company Saudi Arabia
1- Duration:   From September 2014 – September 2016
  Position: Procurement Manager – Saudi Arabia
Stuttering Construction Company
1- Duration:   From August 2009 – 15 May 2014
  Position: Managing Director– Cairo

AL-Thair General Contracting
1- Duration:   From 10 August. 2008 – 16 May 2009 

  Position: Managing Director– Abu Dhabi (UAE)

2- Duration:   From 10 August. 2007 – 10 July 2008 

  Position   : Procurement Manager – Abu Dhabi (UAE)

Talat Mustafa for Construction (Group)   
Duration:   From 01 August. 1996 – To 15 July. 2007
Position:  Procurement Department – Cairo Head office _ (EGYPT)
Tasks Scope for Managing Director:
· Oversee the beginning of a project of the receipt of the land, drilling and adopt all stages of constructions and the adoption of all of the supplies for the project from the project consultant and supervision stages and finishes until final delivery to the customer
· Preparation of sub-plans and executive programs for administrative affairs so as to achieve the main objectives of the institution.
·  Adoption of all exchange documents after signing and review of the Chief Financial Officer.
· Implementation of the approved quality plans and administrative affairs.

· Review and audit procedures and forms, records and instructions for a quality system for administrative affairs, before being approved by the Director General.
· Constipation and the preservation and maintenance of licenses and registration documents, commercial and industrial, tax and monitor the validity and validity of these documents and other documents and government documents necessary to legalize the operational conditions.
· Check that all administrative instructions are already in place and the introduction of sanctions for violators.
· Review and approve payroll and monthly salaries.
· Fully responsible for the campaign and unit maintenance of cars and dealing with traffic destinations.
· Responsible for all security procedures and instructions used industrial organization and responsible for the health of these procedures.
· Making weekly reports, bi-monthly, monthly, semi-annual and annual Executive Director and General Manager and discuss these reports in the periodic meetings of senior management.

Tasks Scope for procurement Manager:
· Managing a team of 10 professional buyers.
· Responsible for Order Placement Timing, Supply / Demand Alignment, Material Replenishment, and Supplier Performance.

· Continuously monitoring, evaluating and improving supplier performance.

· Sourcing the most affordable materials for the company’s manufacturing process.

· Projecting stock levels.

· Reviewing tenders and bids.

· Controlling the purchasing budget.

· Monitoring delivery times to ensure they are on time.

· Ensuring the adequate supply of all required materials, components and equipment.

· Delivering cost savings for the company.

· Managing the procurement supplier relationships for the company.

· Helping to source alternative items for buyers and customers.

· Developing sourcing strategies.

· Managing commodity cost initiatives.

· Preparing high-quality tender documentation.

· Regularly contacting suppliers to renegotiate prices.

· Resolving disputes and claims with vendors and suppliers.

· Keeping all supplier programs current and accurate.

· Delegating projects and tasks to junior staff.

· Promoting best practice across the company.

· Involved in writing up contracts and the terms of sales.

· Developing relationships with distributors.

· Working to create and promote a safe working environment.

· Involved in selling off excess, damaged and inventory and stock.

· Overseeing staff training.
PROFESSIONAL EXPERIENCE

Competencies:
· Establishing effective operating policies, lean initiatives, and processes.

· Comprehensive understanding & experience of purchasing strategies and also inventory management.

· Regularly achieving cost saving targets.

· Resourceful and well organized.

· Extensive knowledge of purchase order systems and related software.

· Deep understanding of the principles of vendor management.

· Ability to manage multiple priorities.

· Excellent analytical, critical thinking, and strategic skills.

Personal:

· Results orientated.

· Leadership and influencing skills.

· Attention to detail.

· Handling critical issues.

· Capable of making important and strategic decisions.

· Problem-solving.

· Communication and interpersonal relations.
·   Excellent negotiation skills.

· Hard working.
· Excellent Agenda maker
· Excellent communication skills.

· Flexibility.

· Working under pressure is a habit.

· Accuracy 

· Eager to learn more. 
