
POSITION APPLIED FOR:
SCHOOL HEADMASTER
CONFIDENTIAL PROFILE 
OF
MARTIN DOHERTY
[image: image1.jpg]



Remuneration:

Current salary per annum:  Fair Market Senior Expat Rate 
Additional benefits not included in above: 

· Standard:

· • Housing allowance (with furnishing & utilities)  • Mobile phone allowance   • Car allowance with fuel allowance (and a driver if / when needed.)  • Private Medical insurance (Executive level)  • Mobilization and demobilization flights • 1-2 return flight(s) each year  •  summer / winter / spring break holiday pay • allowance to ship personal items 
Salary Expectations per annum:  Negotiable
Availability/Notice Period:  2 weeks
Personal Details
	Contact
Residential / Permanent Location  
Current Working Location                 
Nationality 

Gender
Marital Status
Home Language
Other Languages

Full Clean Drivers License

How is your Health 
Any Disability

Any Criminal Record

	Martin.279699@2freemail.com  
CANADA
Dubai, UAE
Canadian
Male
Single
English
Small : Arabic, French, Spanish
EXCELLENT
EXCELLENT

no
no


Education & Training
· Masters Educational Leadership, Indiana University, USA 2011

· TESOL, PhD, CCBE, Canada 2009
· Business / English – BAA, CCBE, Canada 2008

· System Analysis / Business Computer Programming, NSCC, Canada 1992
· Business Administration – BA / Hammond College, IN, USA 1989
· Novell Networking / PC Support Specialist - Prime Tech Institute, Canada 1993
· Project Management Certification - IBM Education, Canada 1997
· Business Process Redesign Certification - IBM Education, Canada 1998
· Human Communications (NLP) 1995
· TESOL Certificate 2006
Professional Courses / Certificates

· Leadership and Team Performance Workshop (Level III) November, 2000

· Apollo 13.5 … Team Building Workshop (Ontario Science Centre) April 2000

· The Breakthrough Experience, October 1999

· Longevity and Nutrition Workshop,   April 1997

· Power Speaking / Power Selling Workshop I & II  October 1995/ 1996

· Human Relationship Workshop, August 1996

· Nuero Linguistic Programming) Workshop, August, 1995

· Master Mind Weekend Personal Development Workshop / Seminar Series ... various world leaders in the area of business and organizational success.   (August, 1995 to October, 1996 - six in total)

· Qualified Member of MENSA International -  May, 2003

· Reiki Level One – May 30, 2004

· Reiki Level Two – June 19, 2004

· Sports Ontario level Martial Arts Instructor 2008
· 3rd degree Black Belt in Karate 2008
· 2nd degree Black Belt in Kung Fu 2006
Computer Literacy
· IBM Line of Visibility Enterprise LOVEM -IBM June, 1997

· Project Management Workshop – IBM, March 1998

· Process Management Workshop, September 1998

· Year 2000 Assessment – IBM, September 1998

· Year 2000 Testing Methodology, September 1998

· Self Directed Work Teams Workshop - Canada Life, 1995
Language Proficiency
	LANGUAGES
	READ
	WRITE
	SPEAK

	English
	Mother Tongue
	Mother Tongue
	Mother Tongue


Professional Membership / Registration / AFFILIATIONS
· PAC – Parent & Caregiver Committee member, Ontario, Canada
· BBC = Black Belt Committee member, Canada
· MENSA, Canada 

· Life Coach Network
PROFESSIONAL PROFILE / SKILLS  

I have been a Founding Principal / School Director for several years at British, American and Canadian International and ESL schools, having launched new schools and lead teams in Europe, Asia and the Middle East.  Prior to that I also launched and ran my own children’s leadership school in Toronto, Canada.
I am a also certified and an experienced IT Senior Project Manager and Business Process Manager, having delivered solutions to core business to improve profitability, visibility and overall performance to for approximately 15 years with Fortune 500 IT companies in Toronto, CANADA and in the USA; having lead two of the largest North America telecom projects, along with a wide & very diverse range of other technology projects.

I am also a certified Martial Arts Black Belt Instructor and a Committee Member for Ontario Early Years Centre (PAC). I place a strong emphasis on youth physical and physiological development.  I am also a Sports Ontario Certified Instructor.

Business Work History:  Fortune 500 companies (head offices):

· IBM Global Services · Bell Mobility · Sprint PCS

· TELUS Mobility · Canada Life · Minacs

In addition to my technical confidence, I have excellent interpersonal skills. My personal development education has allowed me to develop and improve my skills dramatically in the area of communications and human relationships. This enhances my ability to identify and satisfy customer needs and wants in a professional and efficient manner. I am a very pro-active manager, asking lots of questions and listening, while empowering those around me to take on responsibilities that are delegated to them with time-lines.  I have an open door policy.
I also excel and enjoy being a leader of group presentations. In combining my education and the business experience that I have acquired, I feel that I have a great deal to offer your organization and look forward to meeting with you to discuss this position in more depth. 

major ACHIEVEMENTS / accomplishments
· Black Belt in Karate and Kung Fu – plus successful launches of numerous through schools 
Work History Summary
	COMPANY
	POSITION HELD
	PERIOD
	REASON FOR LEAVING 

	American International School (K12), UAE                  
	Western Principal 
	01/2016 - Current
	Contract ending

	GEMS British International School (K12), Aqaba, Jordan                  
	Principal / Head Master 
	08/2015 – 12/2015
	This was a temporary role as I had an offer to start in my current UAE School for 01/2016

	New School Projects, Libya, Malta, Mexico        
	Founding Principal /                      Project Start Up Manager
	06/2013 – 08/2015
	Libya: war closed embassies and schools

Malta: owner from Libya moved to Malta to take over after launch

MX: Owners had their own children at the school and decided to move them to California

	Private English School, Hangzhou, China  
	Manager of Education Department
	11/2012 – 05/2013
	School was not legally allowed to hire Foreign Workers

	International English School, Wonju, Korea           
	Project Start-Up Manager:                  Created New School Division
	08/2011 – 11/2012
	Company did not pay salary

	Chinese community, Toronto, Canada     
	Taught ESL
	2008-2011
	Part time – did just for fun

	Team Canada Martial Arts & ESL Academy, Toronto, Canada      
	Founder / Head Instructor & Director
	2006-2011
	Divorce

	Telus Mobility, (Head Office) Toronto, Canada
	Senior Project Manager
	11/2005 – 09/2008 
	Assessment Phase project only

	Sprint PCS, USA 
	Senior Project Manager
	05/2001- 11/2005
	Assessment Phase project only

	Bell Mobility / CGI, (Head office) Toronto, Canada
	Senior Project Manager
	05/1999 – 05/2001
	Y2K Project

	IBM Global Services, (Head office) Toronto, Canada 
	Project Manager & BPR Analyst
	05/1997 – 05/1999
	2 year contract is maximal allowed under Canadian Law

	People's Network Television, Toronto & Dallas, TX
	Senior Sales Executive
	10/1995 – 05/1997 
	Company was sold

	Canada Life, (Head office) Toronto, Canada  
	Computer Analyst
	05/1994 – 10/1995
	Tech Department was closed and outsourced


Current Employment
AMERICAN INTERNATIONAL SCHOOL (K12), UAE                                                      
Western Principal 

01/2016 - Current
Due to client confidentially reasons, we can discuss this specific school location and details one on one.

Number of students: 3,600

Curriculum: American Common Core with the core combined with the National curriculum.
Responsibility areas:  Teaching and Learning, Safety & Behaviour Management.  Direct reports included

Head of Academics, Head of Departments, Head of Sections & Student Councillor / Social Workers plus Technology & Medical Clinics.  Daily Operations support and worked with members of SLT (Senior Leadership Team) to set and accomplish goals and overcome challenges.
First year made SIP (School Improvement Plan) recommendations based on observation and evaluation of gaps – also implemented best practices, policies and processes.

Day to day included school walk troughs, Teacher and Student observations, Teacher Hiring, Student and Parents issue resolutions.
Previous Employment

GEMS British International School (K12) in Aqaba, Jordan                  
Principal / Head Master 

08/2015 – 12/2015 (Temporary)
Reason for Leaving:  This was a temporary role as I had an offer to start in my current UAE School for 01/2016.
Number of students: 800
 

Curriculum: Modified National Curriculum for England combined with the core National curriculum.

* I was taken on as part of a school process redesign team who took over the licence of a school formerly run by GEMS.  
*Goal is to move towards IB Program.

· IGCSE examinations in Grades 9 and 10  / AS and A Levels in Grade 11 & 12     

· CIPP & CLSP: External Cambridge International Primary Project Exams are taken at Grade 5 and Cambridge Checkpoint external exams are taken at Grade 8
NEW SCHOOL PROJECTS in Libya, Malta, Mexico                                                  
Founding Principal / Project Start-up Manager
06/2013 – 08/2015
BCE,  www.facebook.com/british.canadian.education
Plan, launch and kick off new business start-up school projects.  My Mandate was to design, launch the business, run, & train local management and staff and act as intern Operations Manager / Principal.  

· Initiated Project Charter, Project Communication & Documentation, Project Plan time-lines, initial Resource Budgeting Projection, etc.

· defined project plan and team sub-projects - and managed project from start to finish

· was responsible as Key Player in & launch of the businesses

· created & implemented organization structure, recruited and hired international & local staff

· conducted  structured team meetings and reviews with staff & communication updates

· lead design teams in architecture design and layout and build of functional buildings / rooms

· daily / weekly communication with parents, students, staff and teachers

· responsibilities also included creation and implementation of business process and procedures

· Implemented a Process and Procedure Document Database System for Team to run sub-projects and day to day operations

· day to day administration operations management until pass off to business managers

Four school projects were completed:

1. AMERICAN INTERNATIONAL SCHOOL (K12), Cuixmala, Mexico (re-design project)  

      Principal 

This was a short term re-design project - hired new staff - implemented school polices and processes 

Number of students: 100

Curriculum: American Common Core (K12.com) & Self Design (B.C., Canada)
2. ESL CENTRE in Malta: ICTQ Malta  

      Founding Principal / Project Start Up Manager
Number of students: 200

Curriculum: American and British (International) ESL (Cambridge) 
· Launched & established new ESL Centre

· Selected ESL Curriculum & provided teacher leadership

· Recruited, interviewed and built admin and teaching / sales staff 

· Acquired national licensing requirements

· Prepared for ISO documentation audit and passed requirements

· Weekly / Daily Teacher meetings & communication
3. CANADIAN INTERNATIONAL SCHOOL (K12), Tripoli, Libya

      Founding Principal / Project Start Up Manager
Number of students: 250

Curriculum: Province of Alberta, Canada (AP) combined with the core National curriculum.

Enrolled new International Student base of over 70 in four weeks! - 1st year in Operation 
· Staff of over 20 managed by me

· Responsible as Key Player in preparation & launch of the school in cooperation with Canadian Embassy

· Created & implemented organization structure, recruited and hired International (western) teachers & local staff

· Assisted in meeting new families and enrolling new students

· Responsibilities also included creation and implementation of school process and procedures

· Ran weekly staff meetings and established and managed communication system

· Review and evaluation of program courses, class scheduling and implantation

· Monitor and review of staff

· Ensured health and safety meet Canadian school standards and guidelines

· Planning and implementation of IT tools and equipment

· Day to day administration operations management

4. ADULT ESL CENTRE in Tripoli, Libya: Project Start Up Manager 

            Founding Principal / Project Start Up Manager
Number of students: 200

Curriculum: American ESL (Cambridge) 
· Established new ESL Centre

· Selected ESL Curriculum & provided teacher leadership

· Final round in selecting teachings

· Provide Curriculum guidance for Teachers

· Lead of ESL Assessment for students (based upon curriculum chosen)

· Weekly / Daily Teacher meetings & communication

PRIVATE ENGLISH SCHOOL, Hangzhou, China                                                       
Manager of Education Department

11/2012 – 05/2013

Number of students: over 200

Curriculum: American ESL
· Head Western English Instructor for over 200 students (children)

· School is based upon Phonics and Multiple Intelligences Teaching approach

· School has approximately 15 Native Teachers

· Teaching Curriculum is prepared by Native Teachers and I review and modify prior to classes

· I lead all levels of English, from Beginner to Advanced

· I lead all age categories from 4 years old to 13 years of age

· Topics covered include Math, Science, Geography, Linguistics, Music

· Economic base of Clientele are upper middle class and lower upper class

INTERNATIONAL ENGLISH SCHOOL, Wonju, Korea                                               
Project Start up Manager: Created New School Division

08/2011 – 11/2012
Number of students: 175

Curriculum: American ESL
· Created and taught a new concept known as “English Martial Arts”
· Would use martial art body movements, etc., based upon NLP (Nero Lingustic Programming) 

· Incorporated the “7 Intelligences” Learning Model

· Incorporated “positive” personal development phrase to build confidence in children

· Added plenty of physical related games

· Scope also included several other profit centres

· Assisted owners in the marketing of the program

· Was widely know on the street by the local Koreans as the “English Martial Artist from Canada”

· Signed up more than 40 students in the first 10 days!

Taught ESL to Chinese community, Toronto, Canada                                                       
2008 - 2011

· Taught conversation English

· I also would record my voice and their voice for their self-study

· They would also print out on q cards common, English phrases
TEAM CANADA MARTIAL ARTS & ESL ACADEMY, Toronto, Canada                                                  
Founder / Head Instructor & Director (Owner)
2006 - 2011

Number of students: 200
· Owned & operated a Children’s Martial Arts Centre 

· Owned & operated a Children’s After School Home Work Club
· Academic focus was on youth leadership skills, and allowing Karate members of Team Canada to teach and be role models to children

· Included After School ESL Program - hired and managed Ontario certified Teachers
· Awarded Sandan (3rd degree black belt, Karate) in recognition of work with children, Sports Ontario. 

· Daily discussions with children revolved around: Honesty, Courtesy, Self-Discipline, Perseverance, Respect

· Generated revenue of over $300,000 Canadian Dollars per year

Senior Project Management roles (& related): Fortune 500 Companies

TELUS MOBILITY, (head office) Toronto, Canada         
 

Senior Project Manager
11/2005 – 09/2008 

MIN MDN Separation Project:   
· Led an IT Core System Project Teams on Telus Mobility's multi-million dollar WLNP (Wireless Local Number Portability) Project.  (WLNP is the single largest historical telecommunications project in the Canada) 

SPRINT PCS, USA 






Senior Project Manager
05/2001- 11/2005 

MIN MDN Separation Project:  
· Lead a team of 20 Project Managers on Sprint's multi-million dollar WLNP (Wireless Local Number Portability) Project.  (WLNP is the single largest historical telecommunications project in the USA and in estimated to have cost the industry $2-3 Billion) 

	BELL MOBILITY / CGI, (Head office) Toronto, Canada


	Senior Project Manager


	05/1999 – 05/2001

	IBM Global Services, (Head office) Toronto, Canada 


	Project Manager & BPR Analyst


	05/1997 – 05/1999

	People's Network Television, Toronto & Dallas, TX


	Senior Sales Executive


	10/1995 – 05/1997 



	Canada Life, (Head office) Toronto, Canada  
	Computer Analyst


	05/1994 – 10/1995


References

References can be provided on request.
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