  RESUME

PRASHANT 
Prashant.279700@2freemail.com 
CAREER OBJECTIVE : 

To be a successful leader thro’  self – motivation, diligence, dedication and integrity.


AREAS OF INTREST : 

Production Planning, Co-ordination, Production Engineering.  


EDUCATION PROFILE :

1991 

BE (Production Engineering)

Walchand Institute of Technology, 

         

with 68.65% ( first Class )

Solapur.
2015               MBA (Operations & Finance)              Indian Management School & Research 

                                                                                   Centre, Mumbai






PROFESSIONAL DETAILS:

	Employer
	Type of Business


	Designation 
	Duration 

	Apar Industries Ltd.
	Manufacturers of  Lubricants, White oils & Transformer oils.
	Manager- Production
	June 2013 onwards

	Gulf Oil Corporation Ltd.
	Manufacturers of Automotive & Industrial Lubricants.
	Senior Executive     

Production
	September 2003 May 2013

	Crompton Greaves Ltd.
	Manufacturing of LT & HT Electrical Equipments
	Engineering Executive
	Dec 1995 to August 2003

	TATA SSL Ltd.
	Manufacturing of Steel & Wires
	 Sr. Officer-Production
	August 1992 to October 1995 


EXPERIENCE :

	1. Capacity Planning For Production 


	· Preparation of departmental budget based on company budget.

· Planning & scheduling – identify gap-analyze the gap & bridge the gap.

· Optimum utilization of plant capacity.

- Control down time – absenteeism, break-down, material  

   shortages.



	2. Resource Planning For Production


	· Improvement in layout, line balancing, reduction in material handling, reduction in downtime for effective utilization of resources.

- Application of value added management techniques

	3. Production Planning & Control 


	- Daily management for production dept .
- Prioritize production schedule as per internal customer 

  and market requirement

- Production planning, scheduling and execution w. r. t.  

  effective utilization of all recourses to achieve the target



	4. Process Control
	· Maintaining effectiveness of manufacturing processes through constant audits, corrective or preventive actions .

· Introduction of JIT & cell working approach.

- Keeping continuous check on critical processes for 

  rejection  control



	5. Benchmarking for improvement
	· Inventory control.

· Absenteeism & break down control.

- Productivity Service factor.

	6. Implementation of good management   

    practices


	· Skill up gradation / multi skilling with Training.

· Total flexibility.

· Batch production line.

- PTQ ( Personal Total Quality)


ACHIEVEMENTS:

1) PRODUCTIVITY IMPROVEMENT:

· Awarded the Gulf Special Achievement Award for 2009-10 in achieving excellent command over batch processing by balancing automation and manual work on Shop floor.
· Awarded the Gulf Achiever’s Award forJune- 2008 in achieving excellent contribution to Blending efficiency by 41% ie. 2583kl out of 6300kl of Blending.
· Enhanced production of Filling machines from 7000 to 12000 packs per shift.
· Enhanced Blending capacity from 60 kl  to 100 kl per shift by effective utilization of available resoures.
· Achieve 95 % service factor with inline production with on-time delivery & produce for dispatch

· Member of the core team, in co-ordination with Projects, Maintenance, Quality, Materials  to enhance production capacity to 50000 kl .

2)  ENGINEERING IMPROVEMENTS:

· Plant re-layout with WEL ( Waste Elimination Line) concept to enhance production capacity in comparatively less area at Worli Unit.

· Designed & provided infrastructure to establish production capacity for 7000 Nos. / month at Worli Unit.

· Installation ,Commissioning and Productionisation of Winding Impregnation and baking process. to replace the existing conveyor type process at Worli Unit.

· Installation, Commissioning and Productionisation of LMW Make CNC Turning Centre, Parishudh Make CNC Grinder & LPT Make Final Spigot CNC Machine at Worli Unit 

· Development of Core Insertion press toolings for ND90 to ND132M frame at Worli Unit

· Relayout in Machine Shop with Multimachine Operation for maximum utilisation at Worli Unit

· Development of Bearing press toolings at Worli Unit.

· Development of jigs and fixtures  at Worli Unit


SOFTWARE SKILLS  :

· SAP – PP core member, FMS End-user, MS office .
STRENGTHS  :      

· Punctual & Hardworking.

· To perform well under consistent and extreme pressure.

WEAKNESS :
· Normally not like to disappoint colleague and subordinates.

· With calculated means, take firm decision irrespective of superior’s opinion.


PERSONAL INFORMATION 

· Name



: 
PRASHANT
· Date of Birth


:
26th July 1968
· Marital Status


: 
Married


( PRASHANT)

Page 3 of 3

