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CV Summary: As an effective Finance leader and key member of senior management I do facilitate the delivery of sustainable value creation and preservation. Strong leadership, sharp negotiation capabilities & deep analytical view is my main skills. I do have very high energy levels with multi-national experience along with outstanding communication skills - up to Board Level - in both English & Arabic languages. I had managed (commercially & operationally) markets in Middle East, Africa & Turkey with deep knowledge of GCC market. CFA Level I, MBA & the Credit Course have also afforded strategic insight into corporate and financial services business drivers. Covered several industries, including constructions, telecommunications, Financial institutions, real estate, food & beverage and Poultry.
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Education:
 CFA (Chartered Financial Analyst), Level I, passed Level I exam on June 2010

· Master of Business Administration (MBA), Major; Financial Management, June 2009,
Grade: Excellent from The Arab Academy for Banking & Financial Sciences, Egypt

· Credit Course (Chase Manhattan Credit Course), a six month full-time credit course set by KPMG & MIBank, Egypt, 2003
· Bachelor Degree in Commerce and Business Administration, Faculty of Commerce &
Business Administration, Helwan University, English Section, 1998.

Major : Accounting
Grade: Good

 Thanawya Amma (High School), Ramses Language School, 1994.
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	Areas of
	 FOREX hedging & currency
	 Strategic Planning
	 Accounting & Financials preparation

	Expertise:
	 Cash Management
	 Financing Schemes
	 Credit Analysis & Control

	
	 Finance Negotiations
	 Managing Receivables
	 Reporting, Forecasting & Budgeting

	
	 management techniques
	 Financial Analysis
	 Risk Management & Enterprise

	
	 Capital Budgeting
	 Trade Finance
	Resources Planning

	
	 Team Leadership
	 Staff Training
	 Capital Management & Financial

	
	
	
	Institutions Relations
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Career Related

Experience:


Deputy CFO - Head of Treasury, Corporate/Trade Finance & Collections


Arrab Contracting Company (ACC) - Al Rajhi Group
October 2012 – Present

Roles & Responsibilities

· Directly reporting to CEO while directly heading a team of 9 members
· In direct contact with ACC Chairman, SH. Abdullah Al Rajhi
· Handling running projects’ for 4 Billion SAR and a back log of 13 Billion SAR. ACC is the
Construction Arm of AL Rajhi Group representing above 50% of the group’s activities

· Managing the financial establishment and exposure of 9 Joint Ventures with Chinese , Turkish & Arrab partners
Corporate Finance/Treasury management which includes;

· Applying various financial models to support the implementation of the group’s
Corporate Finance/treasury strategies and processes for managing the liquidity risk, interest rate risk.

· Preparing daily/weekly/monthly cash flow along with building simple and detailed cash flow forecasts.
· Develop a yearly/quarterly/monthly plan for hedging currency against company’s
Purchasing needs through FX deals or cash currency

· Establish and apply short and long-range financial goals, objectives, policies, and operating procedures.
· Monitoring & managing the cash funding of the company (Short & Long) including actual positions & forecasted needs (liquidity)
· Capital management (capital raising, letters of credit, leasing arrangements…….etc.) while continuously applying cost reduction and restructuring exercises
· Managing the company’s Trade Finance including LC’s & LG’s
Financial Institutions’ operations & relations which include;

· Build, negotiate and maintain relationships with more than 8 financial institutions
· Ensure that all loans structure, terms & pricing are consistent with the company’s/group’s policies & procedures.
· Managing team to make sure that company complies with deals covenants,
- Debt  ratios  with  full  knowledge  of  syndicated  loans’  covenant  &  loan  restructuring.

· Strategic Responsibilities;
· Closing the financial arrangements with Joint Venture to start the business
· Supporting JV (business partners) in administering project financial and operational controls
· Assist in developing and maintaining legal structures of Joint Ventures
· Act as a commercial and risk manager of the business.
· Develop Key Performance Indicators (KPIs) for the Treasury function and the underlying processes and continuously monitor performance of the sections against the agreed targets.
· Assist in developing financial and tax strategies
· Financial modeling and budgeting plus restructuring of business
· Ensure compliance with statutory and budgetary reporting requirements.
· Develop and direct the implementation of strategic business and/or operational plans, projects, programs, and systems.
· Supervise the monitoring of the effectiveness of finance policies and procedures with respect to treasury management (i.e. Cash flows, bank operations/transfers, liquidity management, invest funds FOREX activities, financial risk management…..etc) and identify opportunities for continuous improvement.
· Serve as main channel of information on company economic, business and financial conditions, as well as their impact on the overall strategies and objectives
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· Functional Responsibilities;
· Supervise the operations of the finance department (focusing on treasury) while playing an important role in strategic matters related to budget management, cash flow management, cost benefit analysis, risk management and forecasting
· Liaise with internal and external auditors for financial related items
· Managing accounting and finance day-to-day activities (record keeping related to treasury), ensuring that they meets the requirements of auditors and government agencies.
· Assist in reporting financial results and managerial reports to the, CFO, CEO and board of directors for all subsidiaries of the company.
· Review and re-evaluate the chart of accounts regularly to assure correct presentation of company’s financial position
· Sign cheques and approve all documents and payments as stated in the Authority Matrix and/or in accordance with Policies & Procedures
· Assist in supervising the insurance process and make sure that critical risk areas are covered with reasonable and sufficient insurable values.
· Develop adequate controls for security of signatories with banks and suppliers to avoid theft or misuse
· Monitoring the accounts reconciliations and cash potion on daily/monthly basis
· Prepare all reports required on Holding Level
· Prepare the following Corporate Finance (Treasury & Trade Finance) reports;
· Daily/Monthly Forecasted Cash position
· Actual progress on cash position on weekly basis
· Monthly Forecasted collection along with expected HO benefits
· Variation report for collection
· Banks’ Exposure along with daily position
· Bank approved and utilized facilities along with pricing
· Outstanding LC & LG details
· Projects status Report on monthly basis
· Staff Development;
· Provide leadership and direction to direct reports towards the achievement of goals and objectives.
· Train the whole team on the latest treasury management Technicians in addition to Trade Finance.
· Prepare performance evaluation and appraisal reports of “direct reports” to assess subordinates productivity and progress, and identify training needs of team members to improve efficiency and ensure conformity with standard procedures and practice
· Responsible for department’s personnel activity; hiring/ developing/ leading and terminating treasury department staff
· Special Tasks include the following;
· Exit plan for projects that ACC is selling its shares
· Push for overdue recovery / retention release
· Handling Finance side in Moving the company from SAP to Oracle as new ERP system. In addition to prepare a full treasury customized system under Oracle. The fully customized and implemented Oracle system was developed IN House with complete cycle and reporting structure.
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Head of Treasury & Corporate Finance for Middle East & Africa (META) Region,


Alcatel-Lucent,
April 2010 – October 2012

Roles & Responsibilities

· Directly reporting to the Middle East, Turkey & Africa (META) Regional CFO and Functionally reporting to the Head of EMETA Treasury
· Directly Managing 62 countries in META region while Heading a team of 11 professional treasury managers scattered all over that region
· Functional Responsibilities
Treasury management which includes;

· Used ALU system - the TRAX/swift - to monitor & manage the cash funding of the group (Short & Long) including actual positions & forecasted needs (liquidity). TRAX is a platform arranged/managed by Alcatel-Lucent
· Managed the liquidity risk and currency (FX) risk of all entities spread over META region in line with the Group’s objectives
· Manage inter-Group cash, including inter-Group lending, dividends, and capital injections
· Day to day supports to the business/operations through managing closely META entities Working Capital & cash needs in light of each country's laws and Monetary policies
· Capital management (capital raising, letters of credit, tax-based strategies, leasing arrangements, shareholder activities such as dividends, etc.) while continuously applying cost reduction and restructuring exercises
Financial Institutions’ operations & relations which include;

· Maintained relationships with financial institutions across the globe especially META
· Arranged loans and related documents under different countries rules (META region)
· Risk exposure management (FX risk management)
· Enforced strategies for reduction of foreign exchange and interest rate exposures
Treasury reports towards CU CFOs, Region EMETA, Group Treasury;

· Global Net Open Position of FX risk/hedging (GNOP) with appropriate comments
· Monthly FINEX & net debt cash follow up with Risks and Opportunities
· Monthly discounting & reverse factoring reports
· Forecasted Cash Position and Net Debt Cash (NDC)
· Strategic & Special Tasks include the following;
· Directed the strategy formulation exercise for the Finance department,
· Acted as the expert on treasury related matters, providing advice to the group’s entities around META on treasury related matter
· Project management of strategic plans/programs and monitoring the implementation of set strategies (financial and operational benefits) and taking corrective actions –if needed-
· Developed discounting receivables
· Developed reverse factoring
· Arranged that the TRAX system applies all over META in conjunction with each country’s IT capability & local laws
· Guided and motivated subordinates to enhance their performance and produce quality work, and ensure that they are continuously developed for higher-level roles.
· Trained the team on the latest treasury management Technicians in addition to TRAX.
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Regional Trade Finance & Credit Manager for Middle East & Africa (MEA),


Alcatel-Lucent Egypt,
March 2008 – March 2010

Roles & Responsibilities

· Directly reporting to the Head of Trade Finance & Credit (TF&C) for MEA and doted reporting to the MEA Regional CFO
· Handled more than 200 clients in more than 62 countries over MEA region
· Arranged/structured finance schemes for each client along with arranging the necessary coverage-if needed - (L/C and/or other guarantees)
· Contacted/Arranged with banks & - worldwide - Export Credit Agencies (ECA) regarding the appropriate finance scheme suitable to the client and acceptable to ALU
· Helped in constructing innovative financial schemes for the long-term financing or for special deals
· Attended and directed the financial part in ALU’s internal Offer Strategy Meetings (OSM) &
Offers Acceptance Meetings (OAM)

· Directly managing the assessing of the customers’ quantity & quality Trade credit & Secured Credit Exposure through performing in-depth full credit analysis
· Recommended and elaborated the appropriate payment terms and conditions, payment structure and Trade Credit Limit (secured or unsecured) based on financial analysis done and the credit worthiness set
· Aligned the internal financial analysis with the international reports (if available) prepared by S&P, Moody’s & Fitch

Account Manager,


Union National Bank (UNB) – United Arab Emirates (UAE),
Feb 2007 – Feb


2008

Roles & Responsibilities

· Directly responsible for managing a Corporate customer's portfolio (25 relationships) for around AED 350 Million
· Portfolio split among Contacting, Oil, Manufacturing & Trading companies in Northern Emirates
· Developed Marketing plans to identify Corporate Relations within the accepted industries
· Directly in contact and managing the portfolio of H.H the ruler of Fujairah
· Contemplating a full Financial Analysis for the customer along with industry & market analysis
· Ensured quality of portfolio is maintained, with no direct credit losses
· Maximized profitability, achieve business growth and targeted market share
· Ensured all documentation is valid and complete in the assigned portfolio
· Effective interaction with team members, supervisors in addition to members of other teams in the bank
· Handled all the legal, governmental & internal audit issues related to the portfolio & the bank’s internal producers

Relationship Officer,


Misr International Bank (MIBank) / NSGB Bank – Egypt,
June 2003 – January


2007

Roles & Responsibilities

· Supervised customers with an approved aggregate facilities of 0.5 Billion EGP between direct and contingent lines and spread among 17 different accounts
· Responsible for conducting comprehensive financial statement analysis, Credit Assessment, prepare cash flow and Forecasts for clients
· Responsible for conducting needed financial projections for potential projects
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· Responsible for preparing a full analysis report (credit proposals memos) including all related facility structural issues such as: mechanism, support, covenants, conditions precedent, business risk analysis, financial and economic analysis, restructuring and valuations with the necessary recommendations and a proposed facilities package
· Assisted in enhancing the corporate portfolio and attract premium Market accounts
· Collecting of all Legal, Financial, and Technical documents sufficient for conducting a proper Due Diligence on the targeted client.
· Performed a full presentation to the Lending approval Committee.
· Ensured the marketability of all the bank’s products including Loans/Contingent Business as well as Retail Products.
· Designed new corporate products to match with credit client’s requirement to provide an optimum financing solution creative enough to compete with other financial institutions.

Banker, Cambio Department,


MIBank – Egypt,
June 1999 - June


2003

Roles & Responsibilities

· Responsible for the process of bills and cheques collection (in local and foreign currency) with the related operations and using the adequate programs
· Performed outgoing internal & external incoming & outgoing wire transfers related to the clients’ accounts through using SWIFT

Accountant,


Euro Car Company for car rental – Egypt,
July 1998-June

1999

Roles & Responsibilities

· Handled the accounting transactions related to the operations.
· Recorded the daily accounting entries related to each operation.
· Assisted in the preparation of the company’s financial statements.
Trainee, Exxon Mobil Oil Egypt, July – August 1996.

· Received training in the Accounting Department.
· Received training in the Finance Department


Certificates &

Special

Achievements:



(Chartered Financial Analyst) CFA, Level I, I had already passed Level I CFA exam on June 2010 from my first attempt (pass rate of that year over the world was 42%). I am currently preparing for June 2016 Level II exam. Topics that are covered through CFA are as follows;

· Alternative Investments
· Corporate Finance
· Financial Reporting and Analysis
· Derivatives
· Quantitative Methods
· Equity Investments
· Fixed Income
· Economics
· Ethics and Professional Standards
· Portfolio Management and Wealth Planning
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MBA (Master Business Administration), Arab Academy for Banking & Financial Sciences, Major; Financial Management, Average Grade; Excellent.

I had successfully passed on June 2009 the following courses during my MBA study;

	Subject
	Mark
	Grade

	 Advanced Strategic Management
	97
	Excellent

	 International Accounting Standards
	94
	Excellent

	 Advance Management Information System
	92
	Excellent

	 Advanced Financial Accounting
	92
	Excellent

	 Scientific Research Methods
	90
	Excellent

	 Financial Statement Analysis
	89
	Excellent

	 Financial Banking Legislation
	87
	Excellent

	 Small Business Management
	87
	Excellent

	 Financial Institution Management
	80
	Very Good

	 Feasibility Studies & Project Appraisal
	80
	Very Good

	 Electronic Business
	80
	Very Good

	 Quantitative Methods with Business Application
	76
	Good

	 Advanced International Financial Management
	75
	Good

	 Advanced Financial Management
	70
	Pass


Credit Course (Chase Credit Course, set by KPMG & MIBank), Completed a six months full-time credit course (Chase Manhattan Bank’s Credit Course), June – November 2003, covering the following modules:

· Accounting Standards (covered through the KPMG training center for one and half month)
· Lending Rationale
· Financial Statements’ Analysis (balance sheet, income statement, cash flow and related ratio analysis)
· Project Finance
· Financial Institutions (Introductory Analysis)
· Introduction to L/C’s & L/G’s
· Banking Laws & Regulations
· Application, Case Study & the Final exam through three actual case studies


Other Training Courses attended:



· E & Y Saudi Arabia Zakat & Tax Seminar, Riyadh, Saudi Arabia December 2014: Seminar to provide latest update on KSA Zakat & Tax along with MENA.
E & Y is a leader in providing Tax Services across the MENA. Our 24 Full Time Tax Partners, 20 Full Time Tax Directors and a strong Tax Team of over 500 people are united across 15 countries, sharing the same values and an unwavering commitment in providing quality tax services.

· E & Y International Financial Reporting Standards (IFRS), Riyadh, Saudi Arabia 18 and 19 November 2014: Seminar to provide an update of recent (IFRS). This seminar covered some of the recently issued IFRSs and interpretations and some of the existing international
standards.

The lecturer - Ian Charles - a qualified Chartered Accountant is one of the world’s leading presenters on International Financial Reporting Standards. Ian has over thirty years experience of delivering high level financial reporting programs to audiences all over the world. He is a senior IFRS instructor at Emile Woolf International Limited.

· AON Insurance Forum in London (in addition to visiting Lloyd’s of London) , 18-20 March 2010


Page 7 of 8
CV


· Treasury Process, on Job Tanning in Alcatel - Lucent for 18 days, France Paris April, 2010
· Collection & SAP training in Alcatel-Lucent University training Center, France Paris May, 2008
· Documentary credits and collections, MIBank, Cairo November 2005
· Financial Leasing, KPMG, Cairo August 2005.
· TOEFL Certificate (Test of English as foreign Language), AMID EAST, Cairo July 2005
· Excel “Advanced”, June 1998
· MS Office, June 1997
· Introduction to Microsoft Windows, June 1996

Skills:
 Computer Skills: Excellent knowledge of MS word, Excel & Power Point

 Language Skills: Excellent commands of spoken & written English Fair French

Arabic is the mother tongue language

· Excellent communication up to Board Level. Strong Management Skills with high problem-solving abilities.

Personal Data:
Date of birth: 21st of January, 1977

Nationality: Egyptian

Marital status: Married with 3 kids

Place of birth: El-Madina El-Munawwara, Saudi Arabia

Military Status: Exempted
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