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PROFILE

· Qualified professional with 15 years of experience in industrial engineering management in the fields of Quality Management, Supply Chain Management & Operations Management
· MBA holder (double concentration in operations management and marketing) with a background in Mechanical Engineering both form The American University in Cairo
· Proven ability in building, motivating and retaining teams
· Strong analytical and problem solving skills
· Solid operational knowledge in the aviation, automotive and electrical energy industries
· Certified TS16949 internal auditor and Six Sigma Green Belt (SSGB)
· Trained and certified by Ford Motor Company on corporate quality development modules (Failure Modes & Effect Analysis FMEA, Control plans, Lean Manufacturing) etc.
· Certified by University of Wisconsin- Milwaukee as a trainer for the 7 different leadership modules (organization development, emotional intelligence, negotiation skills, art of coaching, empowering women, managing technical employees, leading by employee engagement)
Education
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· The American University in Cairo
o
MBA 2007; Operations Management & Marketing

o BSc. Mechanical Engineering 2001; Industrial Engineering, Material Science
· Emirates Private School; IGCSE; Abu Dhabi, UAE
AREAS OF EXPERTISE
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	-
	Operations Management
	- Negotiation Skills

	-  Logistics & Supply Chain Management
	- Team Building

	-
	Quality Control
	- Business Development

	-
	Business Process Excellence
	- Financial Management


PROFESSIONAL EXPERIENCE
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SUPPLY CHAIN SENIOR MANAGER
Schneider Electric Egypt 2013-Present

Leading the distribution center supply chain operations and warehouse local adaptation center. Orchestrated the distribution center physical and operational transformation hence upgrading the sales turnover with 25%

Major Achievements:

· Re-engineered the supply chain management sourcing strategy
· Optimized the procurement lead times by15% while maintaining optimum stock levels
· Increased the turnover and decreased the days of inventory from 145 to 110
· Automated the PO issuance process on SAP to save time and increase efficiency
· Reduced the inbound reception lead time from 3 days to 48 hrs in sea & 24 hrs in air
· Eliminated customer complaints on logistics delivery discrepancies by applying quality control plans
· Increased forecast accuracy through Sales Inventory and Operations Management process
· Upgraded the overall operations management efficiency within the DC with lean processes and up-to-date equipment
Quality Control Senior Manager
Schneider Electric Egypt 2010 - 2013

Assigned the full responsibility of re-establishing the quality department within the equipment factory. Coaching a team of 4 quality engineers and 15 veteran inspectors to master supplier, in-process and final quality control processes
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Major Achievements:

· Re-Built the factory quality department almost from scratch
· Coached & trained the quality team on quality tools and techniques
· Improved the overall quality of the product reflected in a better customer satisfaction index
· Deployed the in-process quality control on the manufacturing & assembly lines
· Formulated process controls meeting the corporate quality standards
· Reduced the non-quality cost in the factory financials by more than 70% in less than 2 years
· Successfully passed Schneider Production System Audit to be within the top 10 factories in Schneider world wide
· Nominated as the best practice quality department from all factories in the Europe & MENA region
Quality Control Manager
Leoni Wiring Systems Egypt 2005- 2010

Managing the total quality responsibility of the wiring harnesses produced in factory 4 dealing with Land Rover Defender, Aston Martin and Ford Motor Company processes and quality specifications

	•
	Quality Control Manager
	(Sep 07 - May 10)

	•
	Senior Quality Engineer
	(Jul 06 -Sep 07)

	•
	Quality Engineer
	(Mar 05 -Jul 06)


Major Achievements:

· Supported the introduction of new model year vehicles at Land Rover Factory(UK) for more than 3 consecutive years
· Administered and coached a team of a senior engineer, two junior engineers and 18 technicians
· Successfully established the quality control department in one of the 4 factories
· Consistent efficiency in the development of quality control systems for newly launched projects of Aston Martin and Land Rover customers
· Completed the transfer of a number of projects from sister site in Romania
· Strengthened the customer/supplier interface with our customers
· Eliminated the root causes of many customer complaints of which many were regarded as chronic
	Planning & Research Engineer
	EGYPT AIR NOV 2001- MAR 2005

	Projects Coordinator
	United Industries El-Sewedy Sep 01- Nov 01

	Professional Training& Certifications

	-   Six Sigma Green Belt
	-  Six Sigma Black Belt (in progress)

	-   Lean manufacturing
	-  Supply Chain Management (in progress)
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Advanced Management & Leadership Skills
· Presentation Skills
· Negotiation Skills
	
	
	Computer & Language Skills

	-
	MS Word
	- MS Excel

	-
	Visio
	- MS Power point

	-
	MS Project
	- SAP

	-
	MS Outlook
	- Lotus Notes
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Perfect command of spoken & Written English & Arabic
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