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More than 20 years of experience in IS & IT fields, with past 10 years in increasingly responsible management positions with strong project management background.
EXPERIENCE
​— Enterprise IT Director
03 2014 - PRESENT 
As a member of the CTO's staff, the Enterprise Systems Director participates in executive-level decisions and development of strategies and budgets to achieve the objectives and goals of the organization.
Responsibilities & Functions in (Solutions Engineering
Department)
Responsible for the mgmt and oversight of the firm's efforts in the planning, design and development of the software products produced by the organization.
Coordinate of the Software Development Life Cycle (SDLC) approach and execution processes, and the roles product owners, scrum masters, developers and testers play on each team.
Drive release planning sessions and cross-scrum dependency tracking Run multiple scrum teams as the Scrum Master.
Monitor change in product development scope across the portfolio and ensure that development activities are aligned with product priorities.Functionally decompose complex problems into simple, straight-forward solutions
Complete understanding of system interdependencies and limitations .
Expert knowledge in performance, scalability, enterprise system architecture and engineering best practices.
Mentoring and providing guidance in project management.
Demonstrate ability to meet goals, deadlines and maintaining quality of the product and its solution.
Coordinates all ERP system changes with the other information technology departments.


SKILLS
Executive Leadership & Supervision.
Enterprise Wide Technology Migration.
Project Planning &
Scheduling (PMP).
Multi Million Dollars Budgeting.
Operations & Process reengineering.
Business Intelligence. System Standardization
TECHNICAL SKILLS
Operating System​Microsoft
Windows Server,Novell
Netware,OS/400, Unix
Databases SQL,Oracle,DB2​.
Certifications & Trainings
PMP,ITIL ,IT Fraud ,MCSE.
LANGUAGES
English,Turkish
PROJECTS
Provided leadership and oversight for a complex €1,6M Infrastructure renewal program, in order
Responsibilities
& Functions in Technology
Assists the Chief Technology Officer (CTO) in the strategic planning, management, and direction of IT/Security programs, services, and policies.
Represents IT & Security on information technology planning and operational task forces and committees as appropriate.
Understands the business needs of multiple customers and balance fulfillment of those needs with considerations of broader organizational objectives and limited resources.
Work with CTO to establish priorities, monitoring and managing task completion,anticipating and avoiding problems, and working collaboratively and cooperatively with organizational units to ensure project accountability.
Provides leadership in evaluating complex technology/security strategies and developing strategic approaches that maximize organizational resources while bringing the best results.
Develops and maintains best practices and standards in process, design, architecture, and operations of all aspects of services-oriented information technology delivery.
Mondi Packaging, Turkey​— Head of Information Technology
03 2009 - 06 2012 Packaging, Manufacturing
Plan, direct, and coordinate the development, implementation, deployment and operation of information systems and technology solutions for business needs. Identify and propose new information technologies and systems to improve business processes and decision making. Work with the IT steering committee to establish the strategic direction of the Company's information systems as well as executing the strategy. Plan, direct, and coordinate activities of a multi-team or cross-functional organization.
Project Management Responsibilities ;
Engaging business leaders to fully understand requirements.Planning, managing, and leading projects (as a program) across as many as 100’s interdependent applications. Owning end-to-end accountability for successful quarterly releases,Initiating project definition and planning activities for teams,Structuring projects into program portfolios Ensuring proper alignment, integration and visibility across all stakeholders,Define and manage a complex set of upstream and downstream business and technology dependencies,Driving consensus and decision-making with business and IT management

to renew network cabling, servers, and Data Center under 6 separate contracts down to 1 contract and IT Service Desk, providing more cost efficient cradle to grave, 24X7 technology support for clients.
Project name: Yilport​ Holding Navis 4 TOS
(Terminal operating System ) implementation project
Project name : Yilport​ Holding Mitsubishi MES Crane control systems
Project Name :​Mondi Group
SAP Implementation Project
- Project Manager (
FI-CO-MM) Modules
Project Name:​Mondi Group
ERP , GRC Project
Project Name:​Mondi Group OMP Production Control Program installation Project (MES)
Project Name:​Mondi Group 5 P Project for Sales & Marketing Dept.
Project Name:​Mondi Group Paper & Packaging Turkey new Company Website Project
Project Name:​Mondi Group
Continuous Improvement
Project
Project Name:​Mondi Group Paper & Packaging Barcoded manufacturing project
Project Name: Mondi​ Group
Infrastructure Renewal
Project DR & BCP Project
Project Name:​ABN AMRO BANK N.V "SCORE" Banking Core ERP Package implementation Project
teams,Influencing leaders to balance competing priorities.
Monitoring program activities to ensure on scope, on time, on budget, on quality delivery and on benefit maintaining visibility on day-to-day activities with program teams and ensuring sufficient face-time with key stakeholders.
Providing status reporting to stakeholders on a regular basis
Mitigating risks and addressing program / project obstacles as needed
Key Projects & Achievements:
•Administered as SAP R/3 Project Manager for FI CO MM Modules implementation.
•Administered multiple Logistics, Sales, Supply Chain, & production projects to various providers adhering to the methods of PMP.
•Directed design and installation of the complete €1,5 million LAN/WAN infrastructure renewal project.
Strategy & Planning
· Formulate and deploy long-term strategic plans for acquiring and enabling efficient and cost-effective information processing and communication technologies. 
· Manage IT department operational and strategic planning, including business requirements, project management planning, and organizing and negotiating the allocation of resources. 
Responsibilities;
Operational Management
· Where necessary, re-engineer applications support to ensure it aligns with business processes, tactical planning, and strategic vision. 
· Define and communicate project milestones, service level agreements, and resource allocation to executive team, department leads, support staff, and end users. 
· Develop and review budgets for and from IT department divisions and ensure they comply with stated goals, guidelines, and objectives. 
· Review performance of IT systems to determine operating costs, productivity levels, and upgrade requirements. 
· Benchmark, analyze report on, and make recommendations for the improvement of the IT infrastructure and IT systems. 
· Develop bid requirements for all hardware and software 


Project Name:​CISC to RISC Upgrade iSeries 400 Project
Project Name:​IMPEX BANK A.S Banking Core ERP Package implementation Project
Project Name:​PRAKTİKER AG
FMCG
new e-Commerce site Projet
upgrades, reviews submitted bids for compliance with stated requirements, and makes the appropriate award.
· Authorize and oversee the deployment, monitoring, maintenance, development, and support of all hardware and software based on department needs. 
· Develop business case justifications and cost/benefit analyses for IT spending and initiatives. 
· Direct research on potential technology solutions and implementations in support of new initiatives, opportunities, and procurement efforts. 
· Oversee provision of end-user services, including help desk and technical support services. 
· Develop and implement all IT policies and procedures, including those for architecture, security, disaster recovery, standards, purchasing, and service provision. 
•Oversee negotiation and administration of vendor, outsourcer, and consultant contracts and service agreements.
•Manage IT staffing, including recruitment, supervision, scheduling, development, evaluation, and disciplinary actions.
•Establish and maintain regular written and in-person communications with the organization’s executives, department heads, and end users regarding pertinent IT activities.
Mars Entertainment Group, Turkey​​—​ IT Group Manager
08 2008 - 03 2009 Entertainment
Mars Entertainment Group is Turkey's Movie theater and sports club leader firm. This position is responsible for managing an information technology organization of more than 30 location serving nearly 800 clients across Turkey.
As an IT Manager serving as a key member of the senior management team and will report directly to the General Manager of the business.
Developed and implement an information technology vision and strategy that supports the business plan for the organization. Oversee the development and maintenance efforts of current technology platforms. Identify and implement actions to improve upon the current systems development methodologies and procedures, including the process for identifying and evaluating customer requirements.
Coordinate the development of service level agreements and monitor/manage systems performance relative to these
performance metrics.
Directing and managing the data control and fine control functions of a section and personnel fulfilling these functions. Operating section as the principal day-to-day interface between users and the Operations Division, and between other divisions in the department and operations. Performing other related duties as assigned.
Responsible for Buying procedures, yearly forecast and budgets.
Attained consistent 99% up time by implementing disaster recovery and fault tolerance plans. Instituted the first highly reliable corporate-wide, centralized backup system.
Praktiker AG, Turkey​​—​ IT Assistant Group Manager
06 2005 - 08 2008 Home Improvement Markets
Managed AS 400 based supply chain ERP application connected with SAP FI module in a complex hybrid infrastructure. Responsible and delivered 3 Mega Market infrastructure preparations for full operation with € 30 million investment. Administered a multi-server LAN supporting Microsoft based systems, and supported 1000 users in 10 remote sites. Championed introduction of Internet/Intranet/Web technology, corporate-wide email, shared calendaring, and online meetings. Set up and managed a TCP/IP environment, installed an AD network and implemented a data warehouse database. Monitor all IT implementation projects, including, Software, hardware & networking infrastructure.
Monitor vendor execution of contractual obligations & periodically renew maintenance contracts with vendors.
Monitor the management of Data Center & Disaster Recovery center. Responsible IT support for non -traditional delivery channels including internet & call center. Plan & monitor the implementation of data security & contingency measures ensuring that security levels are preserved and that data is adequately.
Change Management in Core system and there system.
Pfizer Inc. U.S.A —​ CIT Network System Engineer
06 2003 - 11 2004  Pharmaceutical , World Data Center Home
Support and administer the ISeries 400 servers in a large scale production environment, following all required processes and improving support procedures.
Improve security processes for the ISeries infrastructure. Work with the Enterprise Service Center to perform 1st and 2nd level support for all servers. Reports any observed
deviations from standard performance; Responsibilities include monitoring, troubleshooting & running system cycle using of a job scheduler –ROBOT.
Performing system Backups /Restores with –BRMS.
Meeting company standards pertaining to quantity and quality of work performed on an ongoing basis, performing all work related tasks in a manner that is in compliance with all Company policies and procedures.
Adhering to Company policies, procedures, and directives regarding standards of workplace behavior in completing job duties and assignments.Ensuring the readiness of the AS/400 Operations staff, if we should ever declare a disaster. Provides when necessary performs 2nd and 3rd level technical troubleshooting to solve AS/400 related problems.
ABN AMRO BANK NV ,Turkey —​ IT Operations Officer
09 1995 - 11 2002  Banking
Supervised Information Systems Mainframe ,Core Banking package support , oversaw computer operations,improve work processes schedules.
Project Leader of new Banking Core package implementation process & go live.
Responsible as a Country contact IT staff with HQ Amsterdam for Banking Core package related issues.
Develop and implement system monitoring processes and related reports for production system.
Plan and execute software & PTF installs on AS/400 system. Lead AS/400 operationally related projects
Resolving system operating problems. Performing system Backups and Recovery with -BRMS
Provides system backup strategy, assists in the planning, maintenance and execution of annual disaster recovery plan. Monitoring system performance. Monitoring and correcting printer functions.Working directly with AS400 system users. Participate in the management and creation all AS/400 related documentation. Consult with departments, associates, and teams to ensure understanding of the AS/400. Produce and present weekly status reports for I.S. Performing hardware implementations and modifications. Perform 1st and 2nd level support for all Microsoft servers like NT Server, Lotus Notes Servers.
KOCBANK AS, Turkey —​ IT Mainframe Operations Officer
09 1994 - 09 1995  Banking
Operating and monitoring computer equipment. Performs End of Day & Start of day processes.
Supervised Information Systems Mainframe ,Core Banking package support , Technical Support and Repair support departments, oversaw computer operations,improve work processes schedules. Support Communication infrastructure. Support Daily operations and User support.
IMPEX BANK AS, Turkey —​ IT Mainframe Operations Officer
08 1991 - 08 1994  Banking
Operating and monitoring computer equipment. Performs daily routine tasks to maintain computer equipment and their peripherals. Loads peripheral equipment such as tapes and printer paper for operating runs. Observes peripheral
equipment and error messages displayed on monitor of terminal to detect faulty output or machine stoppage. Familiar with a variety of the field's concepts, practices, and procedures. Performs End of Day & Start of day processes on IBM System /36 & AS/400 and DEC/VAX 4500 on VMS operating systems.Providing 1st & 2nd line Support to Banking software.
LINK COMPUTER SYSTEMS AS, Turkey —​ Erp Support Specialist
02 1989 – 1990 Link ERP Software package ERP Consultant.
EDUCATION
Boise State University, Idaho​— Bs.Computer​
Science
11 2002 - 05 2005
TRAININGS
Cisco Router Programming & Internetworking Network Administration for Windows Systems ATM - Asynchronous Transfer Mode
Windows NT 4.0 Network Administration
Cisco Enterprise Management Solutions -Amsterdam
AS/400 EDP Operations Extended Course -Amsterdam
Windows NT 3.51 System Support –Turkey
EDI - Electronic Data Interchange
Windows 95 Support
Pfizer World Data Center - Configuration Management Process Pfizer World Data Center - Internal Systems Course 2003 NJ
Pfizer World Data Center - Customer Satisfaction Course 2003 Pfizer World Data Center - Peregrine Management
Pfizer World Data Center - CA 7 Management Course 2004 NJ Pfizer World Data Center - EHS training
AS/400 Score/EDP Operations Course 1995 ABN AMRO BANK Head
Office.
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