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Senior Marketing Professional, Profit Centre Head

With over 2 decades of comprehensive experience in

Strategic & Tactical Planning 


Profit Centre Operations




Turnaround Management

P&L Management / Budgeting 


Business Development 




Key Account Management 

Target Marketing & Penetration


Channel Management




Distribution Management



Product Development




Product Launch & Management


Brand Promotion

Strategic Alliances





Logistics Management




Relationship Management

Resource Planning & Control


Human Resource Management


Training & Development




· A seasoned professional with verifiable year after year success achieving revenue, profit and business growth objectives within start-up, turnaround and rapid-change environments. 

· Presently associated as ASOC. PROFESSOR with SKYLINE UNIVERSITY COLLEGE, UNIVERSITY OF SHARJA, SHARJA, U.A.E  ; previously associated with Sarabhai Chemicals Ltd BARODA INDIA,SARABHAI ZYDUS,BARODA, INDIA.,SIMFA LABS ,INDORE,INDIA AND VARIOUS MANAGEMENT INSTITUTES,INDIA
· Extensive experience in setting up and managing business operations which require deep understanding of critical business drivers in multiple markets and industries; highly successful in building relationships with upper-level decision makers and business partners across the globe. 

· A proactive leader and planner with cross functional expertise in planning, market penetration, product launch & management, key account management with skills in P&L management and competitor/ market analysis.

· An Out-of-the-Box thinker with a flair for charting out marketing strategies and contributing towards enhancing business volumes & growth and achieving revenue and profitability norms.

· Have served as Director & Visiting Faculty for reputed management institutes; authored books and presented numerous papers on a wide array of pharmaceutical subjects.

· An effective communicator & team leader combined with flexible & detail oriented attitude with the ability to interact effectively with people of diverse nationalities across globe.

Professional Affiliations

· Ghaziabad Management Association.

· Veterinary Club, Ghaziabad.
· Meerut Management Association.
Education

· PhD (Management) from Lucknow University.

-
“Marketing Strategies of Small Scale Industry – A Case Study of Sports Goods Industry”

· PG Diploma in Business Management from Institute of Management & Technology, Ghaziabad, 1989
· MSc - Agriculture (Animal Sciences) from Punjab Agricultural University, Ludhiana, 1982
· BSc - Agriculture (Animal Sciences) from Udaipur University, Udaipur, 1979
Organisational Experience 

Graduate School of Business & Administration, Greater Noida.





          Sep”07 till 31ST 08




















As Sr.Professor – International Business & Entrepreneurship
VETLINE (A div. Of Simfa Labs Pvt. Ltd.), Indore.










     
Apr’05 to Sep’07




























As General Manager – Marketing Reporting to Executive Director

· Heading a 30 member team for managing sales operations in India as well as abroad.

· Managing a wide range of veterinary pharmaceuticals with focus on poultry medicines and feed supplementary products.

· Developing, managing and monitoring the performance of channel partners including Distributors, Consignee Agents and CFAs for deeper market penetration and reach.

· Actively involved in organizing seminars, conferences and related programs for apprising people of the products offered by the company / poultry industry.

· Networking with prospective clients including poultry industrialists, veterinary / agricultural institutions and govt. organistations, achieving profitability and increased sales growth.

Highlights;

· Distinction of setting up the Logistics System in the company.
· Product Development & Launch Initiatives:
-
Simvit-M, Supracid, Superox, Aquaculture / Livestock

-
Launched & managed the above mentioned products in India, Nepal and Middle East. 

· Introduced the silver bullet products of the company to the leading seven customers out of the ten customers. Annual sales worth of 0.75 crore generated.

· In a very short span of time introduced VETLINE into Southern and Northern Part of the country. Monthly Sales worth of 17laksh in north and 08 lakh assured in south through an excellent network established.

· In less than one year 100% growth registered in spite of innumerable uncontrollable threats.

Sarabhai Chemicals Ltd.


















Jul’82 to Apr’02

-
Joined as Veterinary Service Representative
and through a series of promotions, rose to the position of Divisional Marketing Manager (Ghaziabad) in 1998.

· Heading the complete poultry business operations (Sales, Marketing, Quality Control, Packaging, Pack Sizing, etc.) in North India accounting for annual sales turnover of Rs 3.6 Crores
· In-charge of the Pesticides Division during 1997-98; successfully generated cash sales to the tune of Rs 1 Crore from a single product.

· Holds the distinction of securing exceptional records in sales & marketing assignments, introducing new products and ensuring brand leader’s position for the organization. 

· Played a key role in diversifying the company’s operations from pharmaceutical sector to pesticides business as well.

· Successfully pioneered the concept of Streptomycin + Tetracycline for farming community.

· Arranged 3rd Party Manufacturing Agreement with Crop Health Ltd. for developing marketing strategies.

· Efficiently coined the brand name called ‘Agrobiotech’.

Other Assignments

· During May’02 to Apr’05, served as Director in the following institutes:
-
UIMT, Modi Nagar

-
BDS Institute of Management, Meerut

-
Janhit, Greater Noida.

Highlights;

· Improved student enrollments by 35%.

· Pioneered new courses like B. Ed. and L.L.B. 

· Attained 100% summer placements and 80% final placement.

· Spearheaded turnaround management initiative for securing an ‘A’ grade rating for the institute.

· Successful in obtaining Agra University’s approval for allowing PhD at the institute.

Visiting Faculty / Freelance Assignments
· Visiting Faculty at:

-
Institute of Management Studies, Ghaziabad.

-
DAV School of Management, Chandigarh and Delhi.

-
Institute of Productivity & Management, Ghaziabad.

-
Guru Ram Rai Institute of Management, Dehradun.
· Management Consultant (Freelance) for Pharma Industry & Educational Institutions.

Other Distinctions

· Attended:

-
World Level Conferences and presented papers.

-
Director’s Conclave organised by AIMA at Mumbai.

· Awarded Merit Scholarship during PG Studies at Ludhiana.

· Published Papers on:

-
Formula to standardise Buffalo Milk based on energy value.

-
Effect of seasons on the composition of Buffalo Milk; presented the paper at the 2nd Buffalo Congress.

· ‘Intellectual Property Rights’ at the National Conference, IPM, Meerut in 2003.

-
Restructuring of higher education in India 

· Co-authored a book titled ‘Hand Book of Management’ in 2004, published by Pragati Prakashan, Meerut; a book on Environmental Studies is under print with Pragati Prakashan.

· Successfully addressed and organized various conferences.

· Appointed as Observer for exams conducted by UP Technical University & Coordinator for IGNOU
· Foreign Visits: Visited Thailand, Nepal, Ethiopia and likely to fly for Middle East and rest African countries.

Salary Drawn

Present 



                                      24 LAC PER ANNUM ,INDIAN RUPEES, 1,68,000/PER ANNUM , UAE AED


Expected
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Personal Details

Date of Birth







:





02nd November 1959

.
