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Senior level positions in Shipping with leading organizations 

SNAPSHOT
A committed professional with more than 19 years of experience in Shipping Operations. Presently heading port cost management with process and control variations for different industry sectors at DA-Desk FZ-LLC, Dubai as Assistant Operation Manager (Operation). Expertise in managing vessel operations and cost control involved in vessel port calls. An enthusiastic professional with the ability to plan organize and prioritize workloads to optimize use of resources. Possess good communications skills, effective liaison with principal/ owners /operator and agent interface to ensure smooth running of the vessel.

AREAS OF EXPERTISE
Vessel Operations

· Liaising with port, terminal & statutory authorities for quick turn around and conversion of the vessel. 

· Ensuring the vessel carries adequate stocks of stores and spares with respect to maintenance and repair with the Owner's requirements. 

· Conducting safety audits & risk assessment to prevent accidents and ensure compliance with regulatory norms.
Operations Management

· Conceptualizing and effectuating innovative strategies as well as implementing internal control systems.

· Handling operations of Container Vessels relating to planning of unloading/loading. 

· Liaising with Port & Concerned officers regarding berthing of vessels and vessel operation reporting.
· Devising effective costing system resulting in cost reduction, business process and procedures for improving performances.

· Formulating budgets, preparing and handling complete commercial documentation for export-import trade in compliance with statutory regulations.
Logistics Management

· Managing all procedures of trading including handling various formalities, shipping, documentation for clearance of consignments and logistics.

· Devising efficient Logistics Management System, conducting market survey, finalising Rate contracts to ensure delivery of finished goods as per committed timelines and cost. 
Project Management

· Initiating, Planning, Executing, Monitoring, Controlling and closing of Key accounts.

· Expertise in Lean Six Sigma Green Belt.
CAREER PROFILE
Since Dec’ 01              DA-Desk FZ-LLC, Dubai                Assistant Operation Manager 
DA-Desk is a leading organization that provides On-Line Disbursement Account of administration service. The organization is commonly referred for vessel operating to manage and control costs involved during vessel port calls.  Reporting to Operation Director, I manage a team of 12 Team Leaders & 70 Final Disbursement members.
Main Responsibilities:

· Monitoring port call creations and developments of trade creations.
· Communicating with Team Leaders and monitoring the development of port / agents / principals and catering to their requirements.
· Ensure SLA’s with Principals are kept updated at all times for smooth operations.
· Ensuring functional team SOP’s are updated and teams are aware of the Job description.
· Identify and implementing ideas that will bring cost savings for the company.
· Initiating, planning and executing new team to handle smooth process of key accounts.
· Focusing on team performance by motivating and guiding them.
· Conducting training schedules for development of Teams & for new recruitments.

· Assessing weekly performance of each team and submitting monthly reports with analysis and suggestion for improvement to the Operation Director.
· Making process improvement by using Lean Six Sigma Green Belt.
· Review the organization set-up constantly to ensure a high level of performance.
· Managing the team of internal auditors for performing surveillance audit.
· Maintaining quality management system by adhering to ISO 9001:2000.
Main Achievements:

· Reduced overheads by 12% over 2 years.
· Increased the productivity by 25% over 2 years.
· Automated reports has been implemented which reduced 40% workload of Team Leaders.
· Created specific teams for better control and quality of work which helped 30% improvement in company KPI.
Nov’93 to Nov’01               Omega Shipping, Mumbai                             Operation Supervisor
Omega Shipping Pvt Ltd. is an agent for Himalaya Express & Wan Hai Lines Ltd. It involves in Import / Export functions at Nhava Sheva (JNPT) / Mumbai Port / Mulund CFS and Dronagiri CFS. 

Key Responsibilities:
· Responsible for handling the Feeder & Mainline line vessels.
· Planning of vessel and monitoring the load plan.
· Handling submitting of reports to the Principal.
· Handling accounts related to vessel.
· Monitoring Loading / Unloading functions.
· Interacting with operators for planning the vessel.
· Monitoring the performance of the team and training if required.
· Reporting directly to Operation Manager.
Mar’93 to Nov’93                       H H Agency, Mumbai                                           Customs Clerk

H.H Agency is a Customs House Agent in Mumbai.
Key Responsibilities:

· Filing of EGM / IGM. 

· Processing Shipping Bill. 
· Maintaining Bill of Entry.
ACADEMIC QUALIFICATION
· Post Graduate Diploma in Computer Application from Datamatics Institute of Management, Bombay.
· Bachelor of Science (Physics) from Ratnam College, Mumbai in 1992. Secured First division. 
· MBA in Project Management  - From Manipal University (in process)
ADDITIONAL QUALIFICATION
· Internal QMS Auditor training course from LRQA.
· Enhancing Management Skills from Spearhead Training.
· Trained in Lean Six Sigma Green Belt and executed 9 projects within the organization.
PERSONAL DETAILS
Date of Birth
: 25th July 1971
Languages 
: English, Hindi, Marathi and Malayalam
Driving License: UAE & INDIA.
