RAHUL 
E-Mail Address:  rahul.29001@2freemail.com 

OBJECTIVE:  Looking for role in the areas of Retail / Sales operations in the middle level management..
MBA with 12yrs exp in Operations , Retail Management
Key Skills: Sale, Service,Channel support, Revenue Enhancement , Distribution Handling, Retailer Payouts, Team Management, Branding, Scheme/Offer  Launching

Current Job: SM, Bestseller Retail, Brand : Vero Moda, Punjab
Previous: Reliance comm, Idea Cellular, Air Kazakstan

MBA-UPtech Univ, Lucknow, BA(VOC) CVS, DU

Company: Bestseller Retail India Pvt Ltd, (New Delhi)

Designation: Store  Manager, BRAND VERO MODA, PUNJAB, INDIA
Key Responsibilities:

Currently : Handling STORE VERO MODA, in Amritsar (Punjab) as SM

The Store Manager is responsible for maintaining the store in order to ensure that

· Respsonsible for Sales , Revenue Enhancement , Marketing Brand Displaying in Mall, 

· Responsible for converting footfall to meet daily targets

· Ensuring attractive Merchandize Display and overall Store layout. 

· Ensure interior and exterior of Store is maintained as per Company standards.

· Maintain, encourage and possess Business Ownership.

· Ensuring the adherence to Standard Operating Procedures (SOPs) of company.

· Resolve Customer problems or complaints by determining Optimum Solutions and build a long term relationship with them.

· Mapping competition in terms of categories, price points and physical appearance and keeping track of competitors Sales data too.

· Conduct regular Store Meeting and encourage Store Employees to take ownership for their Performance and Career Development Plans.

· Effectively manage Employee turnover. Provide a positive working environment and readdress Employee problems and issues appropriately and in a timely manner.

· Building up a healthy culture by fostering organizational values and maintain overall discipline in the Store.

· Ensuring Staff grievance, Housekeeping , Security handled with solutions. 

Opening Package facilitation 
· Coordination with Project team for store handover.

· Handover sheet and Store pics send to Head Office for final approval for handover from projects.
· Ensuring best position of camera and video recording .

· Ensuring to keep Project team till store opening , if some technical work to be re –adjust.

· Store Staff as per Budget , Co-ordination with Recruitment Cell (HR)

· Coordination with Security staff and Housekeeping staff

· Stationary package/Broadband connection

· Banking related Coordiantion 

· Coordination with Warehouse team for stock receiving and take operator number for current position/location.

· Arranging labour for Stock unloading, inwarding 

· Providing meals /snacks while store opening at regular intervals
· Coordination with Visual team for Merchandise set up on the floor, stock room
· Arranging Religious Ceremony on opening date .

· Arranging SMS Base for NEW opening information.
· Handover to Store Team after store inauguration.

· Ensuring all bills for store opening expense 

Store opened in Khan Market  (NewDelhi 1 ), Novelty Mall(Pathankot 1),Ambuja City Centre (Raipur 2)Trilium Mall (Amritsar  2), Pacific Mall (Dehradun 2)

Previouse Job Experience:

Worked  with
:           Reliance Communications Limited, New Delhi
Designation   
:     
 Manager _Sales Retail 
Duration 
:
 June 2012 to 07March2013
           Regions
:
 Delhi & NCR
Key Responsibilities:

· Managing Channel Partners, Store operations 

· Billing Handsets Tabs Dongle to vendors for maximum revenue
· Monthly scheme enrollment for handsets activations revenue.

· Handling 80+ stores and e commerce company , 12crs revenue
· Managing and ensuring single sheeter for updated plans and products.

· Ensuring Documents to be picked in time from activating outlet.

· Responsible for schemes circulation at all the stores and in time.
· Responsible for ensuring QRC-Query Requests Complaints with resolution in time
Worked with    :     Reliance Communications Limited.Punjab Circle
Designation    
:     Manager –Prepaid Distribution 

Duration 
:    July 11 to May 12
          
Regions          :     
Win Area (sub urban Near Chandigarh)
Key Responsibilities:

· Meeting Retailers and Distributor for meeting the montly targets

· To enhance revenue and brand visibility

· Ensuring proper schemes download to Field executive,Retailer and Distributors. 

· Ensuring latest product and process awareness

· Ensuring latest pinups at the retailer point and distributor backend office

· Daily monitoring the performance and discussing the same in the day before closing

· Ensuring extend support to the team in the closing week of month to achieve targets

· Ensuring working and escalating issues to customer complaints,network issue. Or any other which impacting on brand 
· Ensuring for balance reversal for wrong deduction of customer(prepaid segment)

Worked with    :     Reliance Communications Limited-Punjab
Designation    
:     Manager –Customer Care 

Duration 
:     Aug 08 to Jun 11

          
Regions          :     
Cluster Jalandhar & Chandigarh

Key Responsibilities:

· Ensuring all customer care activity through team 

· Ensuring regular visit to channels for issues,suggestions

· Ensuring fortnightly training at cluster office

· Ensuring proper follow up with front end, backend for early response and resolution

· Assuring fruitful service camps at the Retail outlets for sales. Upgradation. Service addition,deletion, discounts

· Providing resolution within company guidelines 

· Ensuring and maintaining decurrum in showrooms
· Ensuring and maintaing service level aggrement in time with resolution

· Prompt service in providing data to customer on customer requests after proper details validation

· Meeting with Network team and sending complaints to work upon 

· Rewards and Recognition for showroom staff and backend teams

____________________________________________________________________________

     Worked with    
:   IDEA CELLULAR LIMITED NEW DELHI
Designation    
:   Assistant Manager –My Idea Roll out 

Duration 
:   Nov03 to Aug08

          
Regions          :   West Delhi and Gurgaon

· Identified Business partner for developing various areas.
· Initiative taken to entertain new business prospect for Business
· Approved layout given to Contractor to start civil work.
· Co-ordination for Branding for inside and outside the showroom including Signage Upkeep.
· Coordinate training and certification of all showroom staff.
· Responsible for Walk-In Sales (Postpaid & Prepaid)
· Ensuring First Level Resolution to the Subscribers.
· Maintaining and Responsible for Showroom decorum, proper system installation and coordination with department.
· Responsible for timely delievered incentive/commission to Franchise to support their financials
· Handled Team for Audit of all Post Paid Subscriber
· Ensuring all Activation Get properly documentation check , Number Check, Sim Check , Check on Reject Data Base for previous history if any
· Pre Data & Documentation check before doing post paid activations on line in IDEA ‘n’ U outlet

Worked with   :  AIR KAZAKSTAN 
Post

:  Passenger Handling – International Airport 
Duration
:  Nov 02- Nov 03
     Job Responsibilities:
· Check in of Passenger , issusing Boarding cards after checking valid visa and Tickets
· Check the baggage within allowance else charge for extra baggage carrying issuing a excess charged slip 
· Announcement in studio for security and boarding and also for flight information displays on board
· Ensuring pre and post flight documentations

Worked with Turkmenistan AIRLINES

Post

:   Passenger Handling – International Airport 

Duration
:   Apr 1999 to Aug 2000
     Job Responsibilities:

· Check in of Passenger , issusing Boarding cards after checking valid visa and Tickets
· Check the baggage within allowance else charge for extra baggage carrying issuing a excess charged slip 
· Announcement in studio for security and boarding and also for flight information displays on board
· Ensuring pre and post flight documentations

EDUCATIONAL QUALIFICATION:

MBA (Regular )Marketing & HR From Institute of Management and Research,Affialiated to UP Technical University Lucknow (2000-2002)
	Year of Passing
	Class/ Degree
	Board / Univ

	1999
	Personnel Management   (P G)
	Chandigarh 

	1998
	B A (Vocational)
	College of vocational studies,DU

	1995
	XIIth
	CBSE Delhi



EXTRA CURRICULAR ACTIVITIES AND SHORT TERM COURSES
· Lead college Hockey team while graduating for two years 

· Runner up in 5000 mtrs. In annual sports day at graduation level
· Certified course in Air Travel/Ticketing from IITM , Chanakya Puri New Delhi1998

· Microsoft Office Certified course including Internet FromBhartiya Vidya Bhawan New Delhi 1998 99

PERSONAL DETAILS

Date of Birth


:     30 May 1978
Total Experience

:     11 years


Martial Status


:    Married




