[image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!



BASHEER 
HIGH-IMPACT SENIOR LEVEL HUMAN RESOURCES PROFESSIONAL



CAREER OBJECTIVE 
A competent and diligent HR professional and people development expert with proficiency in mastering HR situations, highly knowledgeable in a wide variety of professional HR disciplines and an expert in designing organizational strategy & corporate objectives, implementing employee performance management system, managing teams and meeting strategic business objectives; targeting for senior level assignments in HR Strategic Management / Performance Management / Employee Relations / Succession Planning/ Recruitment / OD intervention with a reputed organization in any industry. 
NOTEWORTHY ACCOMPLISHMENTS

· Essayed a stellar role in designing corporate business strategy and objectives 
· Successfully aligned the corporate business strategy with the strategic management of human resource
· Designed and driven well accepted fool proof performance management system with a marginal growth in employee engagement
· Steered efforts in structuring & implementing manpower forecasting system to assess manpower requirement of the company for oncoming projects in accordance with market demand
· Reduced the recruitment cost by 65% by utilizing non-traditional cost free/low cost hiring methods

· Played a vital role in maximizing the efficiency of HRIS by introducing more functionality to ERP HR module
· Being a change agent, contributed valuable inputs to the organizational development by devising well effective SOPs to smoothen various departmental operations and intervened various improvement programmes
·  Effectively introduced and controlled employee engagement programmes to make sure the long term commitment of the workforce and to improve the overall performance of the organization
· Formulated and executed standard HR policies & procedures to the best practiced one in the region and released HR Manual and Employee Handbooks
· Played a key role in put into practice the continual improvement programmes Kaizen Tool; 5S in the organization
ACADEMIC DETAILS

2015 - CIPD Level 7, Advanced Diploma in Human Resource Development through ICS Learn, UK (pursuing)

2012 - Diploma in Human Resource Management from American Institute of Business    Management, Dubai
1997- Post Graduate Diploma in Computer Applications from Institute of Human Resource Development, Kerala, India
1993 - Bachelor of Science from Calicut University, Kerala, India
CERTIFICATIONS

· Certified International Professional Training Manager (CIPTM),  American Certification Institute, USA in May’13 
· Certified Professional in Human Resource Management (CPHR) from Centre of Management Studies, Dubai, UAE; approved by Department of Education, Dubai, UAE in Jul’12
· Transaction Analysis (TA) from Asha Counselling & Training Services, Dubai; approved by International Transaction Analysis Association, USA in Apr’13

· NLP Practitioner Certification Programme from Neoway, Bangalore, India; approved by National Federation of Neuro Linguistic Programming, USA in Sep’10

· Post Graduate Certificate in Tourism & Travel Management from Kerala Institute of Tourism & Travel Studies (KITTS), Trivandrum, Kerala in Jun’94
MEMBERSHIP

SHRM:  Society for Human Resource Management US - Professional Membership

CIPD: Chartered Institute for Personal and Development UK – Student Membership

CORE COMPETENCIES
A vibrant performance-driven professional with expertise in comprehensive scope of HR areas including 

~ Corporate Strategy Planning

~ Performance Management


~ Strategic HR Management

~ Organizational Development

~ Payroll Administration


~ Employee Relations

~ Sourcing & Hiring



~ Succession Planning


~ Learning & Development

~ General Administration


~ Project Management


~ HR Process & Procedures

• Strategy architect credited with implementation of innovative path-breaking HR initiatives to streamline processes and capitalize on organizational growth opportunities

• Proficient in managing modern HR systems with skills in maintaining harmonious industrial relations among management & employees through efficient administration and resolution of employees’ grievances

• A creative thinker, luminary, problem solver & decision maker who balances needs of employees with the organizational mandate

• A change agent who converts HR Department from cost centre to profit centre through the implementation of modern HR strategies & functions

• Skills in aligning corporate goals with various departmental goals through KPA and ensuring the performance through various KPI relevant to the functions of each department

• Skills in spearheading employee relations & talent acquisition activities and setting priorities for improving the competence of the workforce

• Outstandingly successful in managing end-to-end HR processes at different levels in a matrix structure and ensuring risk & compliance for the business

• Team-based management style coupled with the zeal to drive visions into reality as well as achieved the same through effective mentoring, training and career planning of team members

• Achievement oriented professional with excellent people management skills and an ability to manage change with ease

ORGANIZATIONAL EXPERIENCE

[image: image2.png]gé? Recruitment &
= Selection
Training & (]
Development 1r/
"\‘ Employee
P, Engagement
Performance “ \,)»
Management
g 8 Employee
Relations





Since Sep’13
Materials Industries LLC, Sharjah, UAE as HR Manager

Sep’07 – Jul’13     Metallic Equipment Company LLC, Sharjah, UAE as HR Manager 
Apr’05 – Jul’07
Positive HRM India Pvt. Ltd., Delhi as Chief Operating Officer 
Key Result Areas:

· Devise and implementing HR strategy and objectives in align with the organizational Strategy and Corporate Objectives.
· Spearheading entire HR Operations inclusive of organizational development, payroll management, policy formation & implication, statutory compliance, planning & execution of HR audits etc.
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Design and executing HR Policy and procedures through various SOPs and employee hand outs.
· Design and implement Performance Management System through KRAs and KPIs in align with corporate goals.
· Managing appraisal process with teams, assessing data and conducting discussions for substantiating Performance Appraisal System linked to Reward Management 
· Identifying training needs across levels through mapping of skills required for particular positions and analysis of the existing level of competencies

· Conducting trainings for improved productivity & quality enhancement; liaising with external learning team to work on technical and soft skill trainings.
· Organizing Employee Engagements & OD Programmes like Suggestion Schemes, Quality Circles, TQM, Vision, Mission and Values Statements, Fun @ Work, Outbound Activities, Corporate Tie-ups & Facilities
· Formulate effective Employee Succession Planning to make sure continuity of leadership and qualified hands in position.
· Steering employee motivation, personnel/family counselling thereby instituting measure for reducing absenteeism and employee turnover

· Ensuring prompt resolution of employee grievances and maintaining cordial employee relations

PREVIOUS EXPERIENCES
Jan’03 – Mar’05
Institute of Communicative English, Bangalore, India as Zonal Manager

Apr’01 – Dec’02
Huda Info Solutions, Kerala, India as Marketing Manager

Apr’99 – Feb’01
Aptech Computer Education, Kerala, India as Centre Head

Dec’97 – Mar’99
IT Faculty `in Aptech Computer Education, Kerala, India
Jul’94 – Mar’96 
Trainer - Travel & Tourism Management 
IT SKILLS

· Operating Systems: Windows NT / XP / Vista / 7

· Languages: MS Visual Basic 

· Applications: MS Office (Word, Excel, Access & PowerPoint) and Adobe Premier

· Hands on experience in the implementation HRIS in ERP 
PERSONAL DETAILS

Date of Birth:

1st May 1972

Language Known:

Malayalam, Hindi and English

Nationality:

Indian

Marital Status:

Married

No. of Dependents:
3
Visa Status:

Employment - UAE
Driving License:

India and UAE
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Location Preference:
UAE / UK / Australia / Singapore / India
BASHEER CV NO. 174162
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