

OPERATION ~ MAINTENANCE ~ ERECTION ~ COMMISSIONING (CONSTRUCTION, MINING, HEAVY Earthmoving EQUIPMENTS)


PROFILE:

· 18+ years’ rich experience in leadership roles in Planning, Operation and maintenance Management, Process/Product Improvement. Presently performing in the capacity of Senior Mechanical Engineer and Fleet Workshop Manager in MNC Turnkey Construction  And Mining Company in india, Gulf and all over the africa( angola; Nigeria, Uganda, Kenya; currently in Algeria)
· Enthusiastic performer with entrepreneurial spirit, inclusive and motivational leadership style, and solid background of performance and optimization in business and operation development. 
· Holds the credential of handling Installation, Commissioning & Servicing of heavy equipments. Strong background in enforcing budgetary controls and implementing cost rationalization measures to achieve projects' implementation within agreed time/cost parameters. 
· Adept at implementing planned and preventive maintenance practices to minimize downtime.  Meticulous and structured approach with super planning & implementation skills. Excellent man-management, time management, and leadership skills.

Core Competencies:
Planning/Scheduling(Maintenance Management (Operations Management (Erection/Commissioning

Project Management (Training & Development(Resources Management (Versatile Leadership

Crisis Management (Budgeting/MIS(Quality Management (Vendor Development

Procurement(Cost Reduction/Control(Performance Improvement(Safety/OSHA
Software 

Microsoft word, Microsoft Excel,  Cat ET,   AMOSE, in-house Fleet management tools and program and
SAP (basic) 
Responsibility.  Coordinating with project manager and engineers, provide them the equipment and support they need,  meeting with workshop engineer and foremen on daily basis and give instruction regarding the work and manpower utilizations, shifting of equipment as per demand of project,  proper utilization  of each machine and distributing work to all operator and drivers with clear instruction of safety and work, visit the site and workshop regularly and ensure everyone working safely and work place is clean and safe for work. Motivate everyone to complete given task on time. Make plan to complete the project on time and in case of shortage of equipment proper planning and coordination with engineers and operators for maximum production,
Ensure every piece of equipment get  proper maintains on time  and each operator insure everything is ok and follow before the start  basic checkup procedure or call maintains Van  with mechanic and tool for correct the problem if found.   
Preparing work order,  daily and monthly reports, placing order for require spare parts and follow up with purchase manager for update regarding order material and finalize the mode for shipping of parts ( by air in case of urgency or by ship if not urgency)

Providing Daily, weekly and monthly reports of work, fuel and lubricant consumption and all information requested by Directors, taking necessary approval for buying costly part or shifting any fix plant to one site  to other site,
Solving problems of all mechanical and operating crew. Providing them safe and good work environment with giving them clear instruction, listing properly to their problem and issue and solve them if possible,  if necessary arranging training sessions for them, 


EQUIPMENTS HANDLED

Crushing Plants – 200 tph(Batching Plants – 50 cft(Earth Moving Machinery and Road Equipments(Excavators –  Komotsu, Tata Hitachi, Cat(Compactors – IR, Greave Cotton, Escorts, HAMM, 1 to 10 tons(Motor Graders – Caterpillar, Champion, (Mitsubishi, Volvo, 12 to 16 foot blade(Pavers – Apollo, Ingersoll rand, Vogel, wirtgen(Dumpers – Ashok Leyland, Volvo, Iveco, Mitsubishi, Beml haul  trucks and Dumpers and ASTRA ejectors 15, 25, and 35 tones(B.E.M.L. Hydraulic Excavator (2.5 and 1.5 cubic meter) (Wirtgen surface miner SM2100, DC2600(Mobile Compressor 10 kg, Kirloskar (Road Roller( Crawler Mounted Drill Machine(B.E.M.L. Wheel Mounted Loader 1.5 cubic meter(B.E.M.L. (Dozers D155 and D65E –8 (Generators 10 KW, Kirloskar Cummins(Crushing and Screening Plants, 200 ton/hr(Water Pumps and Water Treatment Plant(Cat D7, D8, D9 dozers and cat 225, 325 etc excavators(Generators – 50 kv to 650 KVA,  etc



CAREER ACCOMPLISHMENT

· Worked in Asia’s largest ship lift project  (sea bird - karwar).  Highway, Artificial Island (Eden Island and bridge in sea project in Seychelles and highway, housing and hotel project in Nigeria and Bahrain, Dubai, Indonesia, Afghanistan  etc

· 0 accident record across 16 years career and successfully worked with new technology and many other equipment like SM 2600 without any prior training
· worked in Highway, Mining, Bridge, Flyover onshore, Pipeline projects (42 inch oil and gas pipeline –India and abroad), (Wirtgen surface miner SM 2100 DC and SM 2600



CAREER GRAPH:
Working for MNC EPC infrastructure and mining group in many international locations 



 since  2005
Senior Mechanical Engineer/Fleet Workshop Manager
· Entrusted with the responsibility of supervising mechanical team in sites and handling FLEET REALTED mechanical work and operation and maintenance of earthmoving, mining and construction equipment and plants. 

· Working experience of projects across sites like UAE, Qatar,  Seychelles, Nigeria, Uganda, Indonesia, Afghanistan,  Angola, Yemen, Singapore and many other different country and many type of infrastructure/mining/oil and gas projects
· Overall responsible for operation and maintenance of Heavy Earth Moving Equipments and its spares.
· Judiciously handled erection, commissioning and Maintenance of various Heavy Earth Moving machineries 

· Closely monitored Men, Machinery Utilization, Job allocation, Record Management and Bar Charts.

· Regularly monitored Monthly Performance Reports and handled servicing of equipments

· Schedule projects, select and procure materials; assign personnel and engage qualified Subcontractors.

· Ensured maintenance of clean & green work ambience for hygiene and aesthetic appeals.

· Comprehension and assimilation of contractual obligations, rights, and scope of work. Engineered preparation of MOU’s, Legal Drafting and other contractual documents.

· Geared the activities for preparing tenders, inviting proposal, opening & finalizing the Vendor based on quality standards complying with the international/co. norms.

· Developed and implemented organizational structure and schedule for pre-commissioning and commissioning of various equipments and plants.

· Coordinated and managed pre-commissioning, commissioning and guarantee run.

· Developed internal controls plans & quality audit checks for various operational areas and recommended cost control measures for improvement.

· Reduced the consumable cost of maintenance by emphasis on preventive/predictive maintenance.

· Developed Vendors and negotiated with them to supply the best qualitative products on most competitive prices.

· Actively involved in operation & maintenance and repair activities on all mechanical equipments.

· Structured foolproof schedule for preventive maintenance of machines/equipments.

· Mentored the team in ensuring compliance to all Safety norms to minimize/achieve ZERO accidents through appropriate fire protection system & safety equipments.

· Drawn up plan for preventive maintenance, TPM, OEE concepts & instruments to increase machine up time and equipment reliability.

· Propagated Quality Circle movement and developed quality culture in the work force to achieve quality leadership in the industry.

· Initiated continuous improvement concept to enhance working practices, procedures, standards, and machine performance.

· Organized various training sessions for the team to enhance their performance.

· Defined operational parameters and ensured strict adherence thereto to generate maximum operational efficiency. 

Pls see the annexure for project details

DESERT PROJECT LLC 














       March 2001-Oct 2005
Senior Mechanical Engineer-Project
V.M JOG ENGINEERING LTD 














Aug 1997 –Feb 2001

Project Engineer
SANGHVI MOVERS LTD 














March 1993 - July 1997

Site Engineer


EDUCATION

Diploma in Operation and Maintenance of Heavy Earth moving equipment 
College of Military Engineering, Pune.
Diploma in mechanical engineering. 

Date of Birth :  23 July 1975

ANNEXURE:
List of major projects handled across career path:

· US Army engineering core’s infrastructures projects for NATO: Logcap project in Afghanistan, construction of road, runway and base for American army in Afghanistan and Africa
· Highway projects:   Etawa bypass project,  Bealgaon Kolhapur highway project,  Mumbai – Pune express highway project. Alabar – Yemen 6 lane highway project,  150 KM road project in various part of Nigeria  and many more in India and abroad  
· Runway project:   vasco de gamma   runway project, Pune airport project.  air force runway project in Rajasthan and Afghanistan 
· Infrastructure projects: Eden Island a fish shape island for 7 star luxurious bungalows project in Seychelles.  Seabird Asia’s largest Indian navy ship lift project in Karwar India construct by Skanska and many more projects

· Three projects in Mumbai Bandra kalanagar fly over, Andhery flyover, and kalwa Creek Bridge construct by M/s VM jog engineering project Ltd.
· Mining project: lime stone mining in Gujarat (Narmada cement, and Abuja cement) India cement and madras cement in Andhra Pradesh. Coal mining (Bihar and Korba)  in India and Indonesia (Kalimantan) and many more
· Cross-country gas pipeline projects: projects in Port Harcourt Nigeria. Sizes–26 inch diameter for transporting semi-rich for 5.5-6.6 MMSCMD gas and 24 inch diameter for return of 4.8-5.8 MMSCMD lean gas. Approx route length - 98 Kms; both pipes placed in common trench. Pipelines are provided with cathodes protection, Operated and maintained through SCADA System with OFC based dedicated telecom facility. 
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