
Senior managerial positions with a professional organization in leading MNC 
Professional Profile
· Mechanical Engineer with 18 1/2 years of rich experience in maintenance and maintenance planning of large-sized plants in Middle East/ India.

· Expertise in handling the complete maintenance entailing maintenance planning, material planning, resource utilisation, finance & manpower management. 

· Expertise in handling  all aspects of projects like civil & structural, equipment design & procurement, Inspection & commissioning  as per timeline & within sanctioned budget. 

· Well versed with ISO procedures and conducting audits. Skills in handling regulatory/ legal compliances for operations, new projects with factory inspector, GIDC, Boiler inspector, for approvals in time as per business plans.

· An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities.

Core Competencies

Strategy Planning & Process Management

· Budgeting and monitoring the entire maintenance and project operations to ensure accomplishment of targets.

· Formulating & monitoring of KPIs (key performance indicators) for engineering function.

· Preparing a detailed availability & cost analysis and accordingly deploying the same for production operations and project execution.

· Identify scope for executing cost/ energy saving techniques & modifications to achieve substantial reduction in O&M expenditures and work within the budget.

· Managing multiple techno-commercial function in project execution within strict time frame for international companies.

Maintenance Operations

· Planning & effecting preventive maintenance schedules of machineries and instruments to increase machine up time and equipment reliability. 

· Proactively identify areas of obstruction/breakdowns and take steps to rectify the equipments through application of trouble shooting tools.

· Directing & leading the workforce to ensure continued efforts towards enhanced operational efficiency.

Spares/ Inventory Management 
· Designing, implementing and monitoring effective procurement schedules along with finalizing the specifications of the spare parts and establishing the quality & quantity limits.

· Responsible for indigenization of spare parts.
· Actively involved in spares management, planning and inventory management.

· Actively involved in contract management and execution
Quality Control/ Assurance

· Ensuring adherence to quality standards (ISO) and maintaining all related documents.

· Identifying areas of quality failures and take steps to rectify the system.

· Coordinating the conduct of Energy Audits at the unit.

Organizational Graph

Jan’07-date: General Manager-CPP Mechanical Maintenance of the Captive Power Plant of one of the largest Greenfield refineries in the world-Reliance Industries Ltd.
Purview

· Steering mechanical maintenance of a combined cycle Power Station, 450 MW Power Plant and & auxiliaries.
· Currently managing the section in the capacity of HOD for the Mechanical Maintenance group in CPP responsible for routine maintenance, planned minor and major overhauls of GE Frame-6 Gas Turbines, 30 MW Man-Turbo STGs, BHEL, DBPS & Thermax HRSGs and Thermax Auxilliary Boilers.

· Responsible overall for maintaining reliability of the plant, strategic planning and execution of minor projects.

· Responsible for overall maintenance budget, procurement of spares and consumables, capital goods for major overhauls and maintenance of the system.
· Responsible of audits and statutory compliance including ISO 9000, ISO 14000 and OHSAS 18000.

Have already established a name in the organisation in managing the section in the short span of association with the company.
Oct’03-Jan’07 with Hidd Power & Water Station, Ministry of Electricity & Water, Kingdom of Bahrain as Mechanical Engineer (Gr-P4)
Purview

· Steering mechanical maintenance of a large co-generation and combined cycle Power Station, 1000 MW Power Plant and Water Station and 30 MGPD Desalination Units & auxiliaries.
· Hold the distinction of spearheading the following inspection activities much ahead of the set deadline:

· Six C-Inspections of the Alstom 13 E 2 Gas Turbines for handing them over for commercial operation. 
· Annual maintenance of 4 Distillers and associated auxiliaries and equipments.
· A/B inspections of Alstom 13 E 2 Gas Turbines within 2 to 4 days per machine.
· Instrumental in preparation and maintenance of parts history for reconditioning of hot gas path components. Planning and preparation of all spares and consumables required for C-Inspections in preparation of future overhauls. Strategic planning of spares with a view on budget and financial planning. Actively liased with leading GT spares supply and reconditioning companies to obtain optimum prices.

· Actively involved in spares management and material planning using advanced tools on Maximo V6.1 platform including inventory control and stores management relating to the Power and Water Station. Extensively liased with suppliers & vendors and negotiated extensively for best deals in terms of price and delivery schedules. Prepared technical & commercial evaluations of various material procurement tenders.

· Actively involved in contract management including preparation of ITTs, BOQs, Tender Management, Evaluation of Tenders and placement of orders. Worked on all types of tenders both local and overseas and aware of all contract requirements.

· Liased with statutory authorities for Boilers, Pressure Vessel & Lifting Tools & Tackles’ Inspections as per schedule. Actively involved in maintaining records for the same.
· Instrumental in heading investigation projects for Gas Turbine during the Reliability Test Run of the Combined Cycle Phase II power plant to establish cause of various trips. Helped detect the design/erection faults which caused the trips.

· Played a stellar role in the annual Total Plant Shutdown activities in Feb. 2004 & Feb 2005 and completed all tasks assigned in the Gas Receiving Station, Sea Water Intake and Phase-I GTs ahead of schedule.

· Utilised the preventive and predictive maintenance tools to reduce cost by timely interventions on probable equipment breakdowns, thereby reducing equipment downtime and operational losses likely to have arisen as a result. 
· Utilised condition monitoring tools to prevent equipment breakdowns. Timely interventions at various instances have avoided potential damage and downtime of equipments. Played a lead role in efficient planning of spares and consumables which contributed immensely to returning equipments that suffered breakdowns with minimum downtime. 
· Instrumental in setting the existing stores and warehouse in order. Streamlined the record-keeping methods which were haphazard to a more organized form enabling easy retrieval of information. 
· Awarded a performance step increment in May 2005 for my contributions especially in the Phase-II commissioning process and during initial teething problems.
· Awarded cash incentives by MEW and HPC (on secondment) in 2006.

May’00-Oct’03 with Abu Obaid Contracting Establishment, Bahrain as Technical Manager
Purview

· Managing the company involved in Mechanical & Civil Projects, Thermal Insulation & Refractory Works etc. with responsibilities including estimation, bidding and executing contracts against public tenders, arranging and following up on financial management of projects and co-ordination with local and overseas sources for material and resource imports.
· Secured numerous contracts with a single major tender of US $ 0.6 million which was won against tough competition and executed within strict time schedules for Europe based clients.
· Hold the distinction of securing $ 1,000,000 worth of orders for the company during this period during which time the company tripled its turnover.
· Enabled the organization in establishing itself in the local market as a leader in Insulation and Refractory contracting works. 
· Enabled the company realise various cost reduction measures by implementing advanced computerised accounting system and audits which in turn helped pin-point expenditure patterns. This helped the company save considerably by focussing on problem areas.
· Revamped the office administration and record maintenance systems. Established a company brochure and web site to increase the company visibility in local and international market.
· Won cash awards and appreciation in each year of service with the company.
Nov’88-May’00 with Visakhapatnam Steel Plant, last designated as Manager (Mechanical)

Purview

· Joined as Management Trainee and was ultimately elevated to the position of Manager (Mechanical) through a series of 4 promotions. Last handled entire 300 MW Power Plant & Blower House and its Auxiliaries large and modern Thermal Power Plant. 

· Initially handled erection and commissioning activities and later selected as part of the Maintenance Team of the Captive Thermal Power Plant.

· Served as a key member of the Power Plant and worked towards the award of ISO 9002 for the Steel Plant and the Captive Power Plant therein. Also served as member of committees for vendor and product evaluation of Bearings, Packing & Gaskets and Welding Electrodes.

· Was actively involved in various cost-reduction methods undertaken in the plant like inventory reduction, reduction of expenditure etc. Was instrumental in inventory reduction by almost 25% by identifying dead inventory, non-moving inventory and disposing off obsolete equipments and spares.
· Introduced basic condition monitoring methods like bearing analysis, wear debris analysis, vibration monitoring to reduce equipment breakdowns and related downtime. Identified critical and non-critical equipments for focussing special attention on critical equipments to reduce downtime of equipments and resulting loss of production.
· Streamlined the section stores and spares handling methods to make issues and receipts smoother. Also helped initiate all methods for maintenance and spares planning of the Captive Power Plant consequent to handover of the plant by BHEL.
· Was promoted thrice within a 9 year period in appreciation of my efforts in the plant. Was appreciated repeatedly for my contributions by being nominated to various committees in not only the Captive Power Plant but also in Central group for the Steel Plant.

Equipment Purview

· Gas Turbines of Alstom make of 140 MW base load capacity in both co-generation and combined-cycle modes with associated HRSGs of 92 Kg/sec and 126 Kg/sec capacities & an Auxiliary Boiler of 97.5 Kg/sec capacity. Steam Turbine of Alstom make of 270 MW capacity and all other auxiliaries associated with both co-generation and combined-cycle modes.
· Gas Turbines of 30MW GE Frame-6 GTs, 30 MW Man Turbo STGs,, 125 T/Hr BHEL, Duetch Babcock & Thermax HRSGs & Thermax Aux Boilers.
· Multi Stage Flash Distillers (MSFD) of 7.5 Million Gallons per Day (MIGD) capacity of FISIA ITALIMPIANTI make and all associated auxiliaries including Dump Condenser, Sea Water Pumps etc.

· BHEL make High Pressure Steam Boilers of 330 T/Hr capacity with multi-fuel firing and common header system with HP and LP heaters and auxiliaries which include Pressure Parts, Coal Crushers, Fans, Pumps, Electro Static Precipitators, Oil Firing System, Gas Firing System, Ignitor and Scanner System, Coal Feeding System, Ash Handling System etc.
· Steam Turbines (Siemens Design) of 60 MW capacity with controlled 4 ATA and 13 ATA extractions and 67.5 MW Steam Turbine without controlled extraction. Involved in inspections and major overhauls of the turbines. Implemented various design modifications in consultation with the OEM Bharat Heavy Electricals Ltd (BHEL). 
· Demag Turboblowers of 6067 Nm3/min capacity with 30 MW steam turbine drive. The Blowers are used for supplying Hot Air Blast to the Blast Furnaces. 
· Chemical Water Treatment Plant and Compressor House catering to not only the Power Plant requirements but also to various other sections of the Steel Plant.
· Waste heat recovery boilers of Russian make connected to the Coke Oven batteries of the Steel Plant and BHEL make Back Pressure Turbines.

· Russian Gas Turbines running on Blast Furnace waste top gas.
· Demineralization and De-aeration plant which includes anion, cation and mixed-bed exchangers, acid and alkali pumps, valves, storage tanks, clarifoculators, deaerators.
· Hitachi chillers, vacuum pumps, chilled water supply pumps.
· Pipelines, valves and equipments in the steam, water and air circuit. Familiar with on-line tapping and installation of pipelines and materials.
Technical Proficiency

· Conversant with various applications used for plant operations. Attended technical courses/familiar with the following:

· Oracle 7.3 with Forms 4.5 from NIIT, Visakhapatnam.

· Java 1.2 at APTECH, Bahrain.

· IBM Mainframe environment.
· MS Office products like Access, Excel, Word and PowerPoint.

· SAP systems and its importance.
· Maximo V6.1 

Professional Certifications
· First Class BOE Certificate Holder. 
· Qualified Internal Quality Auditor for ISO 9002 (Received certification from BVQI for internal audits).
Education: B.E (Mechanical) 1st Class with Distn from Regional Engineering College, Jamshedpur in 1988.

Date of Birth: 19th November, 1964.
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