JAN 
jan.29962@2freemail.com  
Profile

19 years successful experience providing strategic, financial and operational leadership in challenging environment. Changing a company from near bankruptcy to an industry leading enterprise during continuous ruinous competition. Achieving exceptional results and create successful outcomes under this adverse conditions. 

Spearheading operational improvements to reduce costs, drive productivity and motivated stuff to peak performances.
Results-oriented leader with international experience, capable of resolving multiple and complex issues: 

design, sales, legal, financial, operational and human resource. 

Improved products and production flow by inventing new designs, appliances and hardware.

Posses superior interpersonal skills and an excellent academic background. Finishing studies in shortest time ever at this university although studying industrial engineering parallel shows the ability of bottleneck balancing.

Additional areas of expertise include:


Cost Reduction - Productivity Improvement


International Operations
 
Process Optimization




Collection, Cash & Finance Management
Profitability & Cost Analysis



Customer Relations 
Supply Chain Management



Sales & Marketing Leadership


Product Development




Strategic & Operational Planning
Microsoft Office; Payroll, Accounting & Billing with Sage KHK software; Mega-Cad; Auto-Cad; quarkXpress
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Fluent German & English, intermediate Arabic & French

Citizenship
German
Date of Birth
December 20, 1965
Marital Status
Married

Educational Qualifications
REFA Verband für Arbeitsstudien & Betriebsorganisation e.v.  Darmstadt, Germany


1990 - 1993 
Industrial Engineering

IHK, Industrial & Handelskammen Ostwestfalen zu Bielefeld  Bielefeld, Germany


             1993

Ausbildung der Ausbilder (Training for Teachers)

FACHHOCHSCHULE ROSENHEIM (University of Applied Sciences) Rosenheim, Germany


1988 - 1992

Graduated engineer, Wood technology (combination of structural- and mechanical engineering) 
German Army Service









1987 - 1988
Self Development: Studying German business- and employment law




            2005
Work Experience
Jan Vorhölter Handels- und Vertriebs Gmbh & Co. Kg  Minden, Germany


              1998 – Present
Managing Director

· Managing a team of billing-, accounting-, operation executives and freelancers in the distribution  
· Running the department of engineering and design and the department of purchasing 
· Turned around under-performing organization by completely changing business model, strategy and operations
    Operations:
- Rearranged all internal procedures and returned to profitability through efficient restructuring
- Increasing efficiency of 70% with changing production from serial to single item production with computer   
  controlled machines
- Substantially improved productivity while reducing stuff and operational costs by 48% 
  Oversaw stuffing and developed an efficient  mix of team work based culture and best practice

  executing organizational goals with inventing appliances
- Direct cross functional jobs that spurs to willingly give 110% effort and loyalty

- Delivered substantial savings by reducing 80% of inventories 
            Business model:
- Reorganizing the company structure into 3 independent companies: production, distribution and real-estate
- New positioning of the company 
- Designing and launching 5 new highest quality furniture systems, all in contemporary and timeless design, 
  all completely individualized with a minimum of components and highest consumer value through new 
  inventions in each new system
- Regained customer confidence with new products including higher customer value with inventing new retail item list system, brochures and planning aid which enabled easiest planning of customized solutions

           New marketing strategy:
- Projecting, organizing and attending more than 20 national & international fairs

- Negotiating and clothing deals, acquired more than 100 new customers 

- Changing the distribution system to a performance-related system

- Increased revenues in average 4%  and raised remarkable market shares over the years 
- Growing an export quota from 0% to 72% with new clients in North-America, Britain, Benelux, Scandinavia,

  Japan, Iceland, Austria and Swiss
V-Möbel  Minden, Germany








1992 – 1998

Production/Marketing/Sales Manager


· Implementation of EDP for accountancy, billing, payroll and design & construction
· Implementing an ERP system for the production

· Managing a team of 42 employees


Finkeldei  Steinheim, Germany








            1989
Project Developing Manager

· Project management and whole processing of contract furniture for the Mövenpick Hotel in Kassel 

with the unique result of no reclamation at all
· Sourced and managed the developing process of the needed equipment and services required to the project from different suppliers

· Improving the production to more flexibility and reducing costs
Hüllhorst  Bad Oeynhausen, Germany







            1988

Trainee in Machine Building, 3 month
Meier System  Bad Oeynhausen, Germany







            1985
Production Management Assistant, 2 month summer holidays 
Hahne Mühle  Bad Oeynhausen, Germany







            
Production Management Assistant, 2 month summer holidays 1982, 1983, 1984















