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 Lateef 
Lateef.282006@2freemail.com  
 EXPERIENCE

November 2015 - Date, Subsea HES Specialist/Client HES Representative, Chevron  FPSO - Agbami Phase 3 Project ( Transportation, Installation & Pre-commissioning – TIP Scope)

· Review of contractor’s HSE plan, Emergency response plan as against Clients Exhibits deliverables.

· Participate in HAZID risk assessment for the TIP scope and risk register populated and action items captured for close out.

· Engagement with contractor on Construction readiness review (CRR), Construction Mobilization review (CMR) and action item captured etc.

· provide operational HSE support for all activities associated with the permitting and day-to-day operation(s) on the FPSO barge including lifting of the infield umbilical termination Assembly ( IUTA) 

· implement health, safety and environment plans, programs, and procedures and maintains compliance with various regulatory permits
· Documentation of all issued permits (PTW, HWP, etc.) on permit Tracking log excel sheet 

· Enforcement of  Health, Safety and Environment policies and procedures for compliance with Chevron/MPL HSE systems and best practice communication to workforce
· Conduct  and arrange HSE training and HSE induction for new employees, visitors and contractors on-board the FPSO barge and other supply vessels

· Assist in the coordination of Toolbox talks, construction progress meetings

· Conduct inspection &Level 4 audit on third party contractor’s vessels and company assets for compliance purpose.

· Conduct and facilitate incident investigation using both 5 - WHY & WHY Tree approach

· provide Health, Safety and Environmental expertise and advice for all project works
· Prepare Risk assessment for high risk activities and ensure JSA are discussed before start of work.

· Coordinate contractor daily too box meetings, PTW and associate permits such HWP, CSEP etc in offshore location and ensure safe work practice on the FPSO/Polar Onyx vessel.

· Provide Incident and Injury Free (IIF) training to Contract/Subcontract personnel on the Project site.

· Assist in maintaining the ERP program and ERP drills and exercises.

· Implementation of internal HSE Management Systems to ensure compliance.
· All other assigned duties etc.

January 2015 – October 2015, HSE Field Representative, Chevron Project Meren GGCP & Sonam NWP Offshore Location (Pipeline Laying/Installation of Sonam NWP Structures)- On-board HD60 Barge

· provide operational HSE support for all activities associated with the permitting and day-to-day operation(s) of the office and HD 60 barge

· implement health, safety and environment plans, programs, and procedures and maintains compliance with various regulatory permits
· Documentation of all issued permits (PTW, HWP, etc.) on permit Tracking log excel sheet 

· Enforcement of  Health, Safety and Environment policies and procedures for compliance with Chevron/HHI HSE systems and best practice communication to workforce
· Conduct  and arrange HSE training and HSE induction for new employees, visitors and contractors on-board HD 60 barge and other supply vessels

· Assist in the coordination of Toolbox talks, construction progress meetings

· Conduct inspection &Level 4 audit on third party contractors and company assets for compliance purpose.

· Provide HSE support for operations at quayside (working in pipe yard, loading & discharge of cargo), HSE procedures for other activities where HSE awareness is necessary. 
· provide Health, Safety and Environmental expertise and advice for all project works/installation  at  HD 60 barge and other operational sites(Niger dock), as required
· Prepare Risk assessment for high risk activities and ensure JSA are discussed before start of work.

· Coordinate contractor daily too box meetings, PTW and associate permits such HWP, CSEP etc in offshore location and ensure safe work practice on site.

· Provide Incident and Injury Free (IIF) training to Contract/Subcontract personnel on the Project site.

· Assist in maintaining the ERP program and ERP drills and exercises.

· Implementation of internal HSE Management Systems to ensure compliance.
· All other assigned duties etc.

June  2013 - January 2015, HSE Field Representative,  Chevron Project Meren GGCP & Sonam NWP Nigerdock Fabrication Yard, Snake Island, Lagos State/ Offshore Location

· Provide HES support during the installation of  Meren Jackets, Tripods in HD60 offshore barge during the first campaign of the Offshore installation at Meren Field 

· Coordinate contractor daily too box meetings, PTW and associate permits such HWP, CSEP etc in offshore location and ensure safe work practice on site.

· Conduct onsite HSE training for newly hired contractor personnels on board the HD 60 barge

· Provide support to the Site Management Team.

· Provide coaching and training to site management team to assist all parties to work within company HSEQ Policies and procedures

· Assists in developing/implementing worksite HSE Plans, objectives and systems to ensure worksite safe operations and continuing improvement.

· Assist in monitoring Project HSE performance both onshore and offshore location

· Implementing company management system within the Project and subcontractors.

· Interface with subcontractors to ensure that their HSEQ standards are acceptable and correctly interfaced on worksites.

· Support worksite management in the reporting and investigation of HSE incidents.

· Deliver worksite specific HSE Performance reports.

· Support worksite requirements for HSE training and coaching - including campaign for Safety' meetings such stand down and up on the Project site.

· Ensure regular HSE attendance at key department meetings and worksite operations.

· Provide Incident and Injury Free (IIF) training to Contract/Subcontract personnel on the Project site.

· Develop, Support the HSE audit schedule and participate in HSE audits on the Project

· Proper communication of HSE requirements for routine and non-routine operations on worksites using JSA and Tool box talks respectively.

· Assist in maintaining the ERP program and ERP drills and exercises.

· Assist with incident investigations using 5-Why Approach.

· Conduct HSE Site Induction, Toolbox talk (TBT) and training for contractors and subcontractor on the project site.

· All other assigned duties etc.

August 2010 – May 2013, EGTL Plant ER/HSE Coordinator, Chevron Project ESCRAVOS GAS TO LIQUID (EGTL) – ESCRAVOS, NIGERIA
· Develop SOP/ SI/Plant Instructions (PI) for EGTL Plant Operating Team (POT) and as well as facilitating/deployment for these PI i.e.OEMS process, MSW , SWP etc.

· Deployment of Hazard Analysis procedure to all Chevron EGTL New & Experienced employees.

· Evaluating HES training level of EGTL personnel to ensure compliance

· Assist operations management and employees with the implementation of the HSEMS and Safe Work Manuals. 

· Provide line management with the advice and support to ensure that HSE is integral to the business.

· Assist with the training of our HSEMS Program.

· Assist with HSMES program document management and program review. 

· Participate in Contractor Management health and safety assessments.

· Assist in developing and facilitating operations safety meeting presentations.

· Assist with coaching on Chevron-EGTL hazard assessment, identification, and control (HAZID) process.

· Conduct proactive safety activities; worksite inspections and safety observations. Assist with coaching and develop proactive skills and knowledge of supervisors and employees. 

· Assist with pre-job hazard assessments.

· Assist with drafting of Codes of Practice, Safe Work Procedures and Practices rules.

· Evaluate and provide feedback to management on HSE performance.

· Assist in maintaining the area and site MSDS database and binders.

· Assist in maintaining the ERP program and ERP drills and exercises.

· Advise on HS&E regulatory requirements.

· Assist with on-site orientation process for new employees, independent service providers and contractors.

· Assist in the training of Chevron EGTL policies, standards, and procedures with employees and contract staff.

· Assist in the identification and communication of updates on jurisdictional regulatory issues.

· Identify training needs, assess and recommend the most efficient way to achieve desired results.

· Advise management teams on training requirements; provide status on employee training and assist in the co-ordination of training activities.

· Assist in maintaining the safety-training database for the assigned areas.

· Assist with incident investigations.

· Ensure all events and inspections are reviewed and recorded.

· Conduct follow-up to ensure recommendations are completed.

· Assist with the trending statistics, stewardship, reporting and tracking.

· Facilitate accident investigation using 5Why and Why Tree Approach and follow up with action items until close out.

· Work with HSE Analyst to ensure incident data provided is accurate and complete

· Conduct BBS on subcontractor and employees on site using i-Care card reducing unsafe behaviours.

· Participate in preparation of Emergency Response Procedures for EGTL operations.

· Create and monitor MSDS - Master sheet for chemical inventory for all chemicals used within the EGTL Plant facility.

· Coordinate all hot works in restricted area to ensure compliance with applicable rules and regulations

· Coordinate and supervise fire/hole watch duties for all hot works, confined space entries and ensure flammable and combustible materials (adjacent or opposite) are mitigated upon prior to commencing hot works

· Coordinate and ensure fire and gas equipment are in the position and functioning

· Coordinate MSA gas detectors (Altair 4, Orion) monthly calibration and daily bump testing and facilitate MSA gas detector (Altair 4, Orion and Altair 5X) training

· Conduct monthly inspections of installed fire and gas equipment to ensure compliance with specifications and fit for purpose

· Plan, schedule and carry out periodic site HSE Audits, fire extinguisher annual service/maintenance of equipment inspection and certifications on the EGTL project site.

· Conduct HSE Site Induction, Toolbox talk (TBT) and training for contractors and subcontractor on the EGTL project.

· Facilitate Incident & Injury Free (IIF) program to EGTL employees/leadership team and lead initiatives by exhibiting leadership behaviours through orientation/training.

· Supervise and manage all PMT & POT Safety related issues.

· Taking inventory of all chemicals to be used for EGTL Plant and ensuring they are properly accompanied with MSDS & Labelling system in line with NFPA 704.

· Develop EGTL Plant Fire watch/Hole watch procedures/guidelines.

· Coordinate Hazard hunt (Energy Wheel) on Monthly basis and advise management on Mitigation/control.

· Coordinate Morning Safety Meeting presentation/topics for Operations & Maintenance folks.

· Coordinate Monthly safety meeting (Blue & Red Team) for EGTL personnel.

· All other assigned duties etc.

Site QHSE Consultant HOBARK INTERNATIONAL LIMITED – OANDO/NETWORK SECONDED, Drilling RIG HPEB 187 QUA IBOE – EKET (EXPLORATION AND DRILLING) – 2012 - 2014

· Fully responsible for the correction of  all unsafe acts/behaviour/abnormalities in order to prevent injuries to personnel and harm to the environment 

· Conduct safety Audits on the Rig site as well as the camp facility with the aid of a checklist.

· Train employees on implementation of various types of system in the interest of safety: accident prevention; firefighting; electrical safety; identifying Hazards & taking preventive steps; induction training; Rig safety inspection; safety committee meeting; fulfilment of various compliance; inspection of equipment; accident analysis; create safety awareness in the employee; reduce unsafe conditions in the plants; develop safety training program as per need base

· Conduct TBT/Pre tour meeting before the commencement of rig operations.

· Using the STOP card to reduce unsafe Act; Unsafe condition and reinforcing Good practice on the rig site.

· Discuss the JSA task with the workforce.

· Responsible for providing QHSE administrative support; reporting to the QHSE manager on daily, weekly and monthly basis (Accidents, near miss reports, fire equipment as per the RMS(rig management system)

· Conducting weekly safety meetings and inductions to workers on site.

· Conducting emergency BOP / fire evacuation drills periodically

· Carrying out inspections round rig and camp areas ensuring the well compliance with company safety rules.

· Ensure tasks are carried out with the right PPE and comply to all Rig site safety rules.

· Ensure good housekeeping within the rig site

· Investigating and reporting accidents, incidents, near misses on the rig site.

· All other assigned duties etc.

Sept. 2008 – Aug. 2010 PROJECT OE- HES ENGINEER/ HES TRAINER, GLOBAL PETROLEUM RESOURCES (Chevron Contractor) – LAGOS 
    3 WEEKS EGTL PROJECT INTENSIVE TRAINING ON CHEVRON LOCATION & ONLINE COURSES                 

· Train-The-Trainer course(TTT) for EGTL project

· Repetitive Stress injury (RSI) training – Both Online & Class.

· Incident & Injury free(IIF) training(Refresher) – Class Session

· Emergency Response

· Permit-To-Work (PTW) training – Class Session

· Business conduct & Ethics code 2008 & 2010 – online

· Data Privacy training – online.

· Operational Excellence (OE ) certification –Module 1 – 4

· OE Leadership Role & Behavioural Session (LRBS) – Class Session

· Information protection.- Online

· Basic water survival training – Theoretical & Practical.

· Information Risk Management Awareness Training.

· I-CARE /Stop Work Authority (SWA)training – Class Session

· Hazard Analysis Procedure (TTT class session).

· Review of all EGTL training Manuals/Modules

· Preparation of all Project training modules for the EGTL project.

· Module 1 –Incident & injury Free philosophy

· Module 2 – Safe work practices(1)

· Module 3 -  Safe work Practices(2)

· Module 4 -  Crane & Rigging safety, Accident Invest.& reporting etc

· Module 5 – Basic water survival training.

· Safety briefing/safety moment used for boat/flight boarding etc.

· Preparation of EGTL fabrication Checklist/JSA form

· Safe Work Procedures: Development and monitoring of compliance of safe work procedures. Few procedures developed are Plant Change Management, Safe use of Scaffolds and Ladders, Mechanical Isolation, Safe Work Permit System, Entry in to Confined Spaces, etc.

· Pre Start up Safety Reviews (PSSR): Safety inspections of newly constructed facilities to advice management on the necessary actions for safe start up. Follow-up for compliance.

·  Safety Training: Development of training modules on various safety topics, Classroom training to workers, supervisors and managers (using latest available training aids), On-the-job safety talks (toolbox talks), Development of safety booklets on specific topics, etc. Specialization in Process, Project and PPE training.

· Monitoring of Work Practices/Conditions: To carry out safety inspections, Internal safety procedural audits, Safety surveys, Safe/at risk observations (a technique of on the job training and identifying prominent areas for improvement).

· Safety Committees: To guide plants in constitution of safety committees to ensure participation of each level in HSE related matters and to conduct meetings at regular intervals.

· Accident Investigation/ Risk Analysis/assessments/HAZOP: To investigate accidents including near miss and first aid cases to suggest management remedial measures to avoid recurrence. To ensure compliance with HSE Standards, conduct risk assessment /HAZOP of hazardous operations.

· HSE Documentation: to develop various safety documents like Safety Report, on Site Emergency Plan, Safety Manual, Company Safety Standards, etc.

· Safety Motivational Activities: To organize safety competitions, Safety quiz, Safety week celebrations, National Safety Day celebration, Safety games, etc.

· Safety Statistics: To calculate and maintain safety statistics like Lost Time Injury (LTI), Medical Treatment Case (MTC) ,Day Away From Work (DAFR), TRIR,DAFW-IR etc.

· Conducting HES training (Module 1 -4) for all EGTL personnel on board.

· Applying Stop Work Authority(SWA) on site to prevent At-risk behaviour on site and to encourage

· Safe work practices.

· Conducting IIF training for NPA personnel.

· Management presentation of the project to trainees on EGTL HES Analysis.

· Preparing the HES related documentation and procedures including the HES Standard Instructions.

· Preparation of vehicle checklist document/stickers for proper HES audits.

· Preparation of Warri Fabrication Support Training Slides Presentation. 

· Ensure implementation of the HES Plan, Procedures & Safety awareness at the NPA (Nigerian Port Authority) for compliance during discharging of loads/equipment on EGTL stacking area.

· Prepare the operational HES organization and management systems for EGTL Project, in accordance with the applicable regulations, the Company and the Nigerian Subsidiary Health, Environment & Safety, and Security policies and management systems in order to 

· Provide HES consultative and advisory assistance to the various operations ( Logistics Operations, engineering, fabrications, piling team etc. on construction site. )

· Organise / follow up the HES induction & training for all visitors & new hired personnel.

· Managing both HES reporting (including Abu Dhabi construction site) from Escravos locations and Warri site accident reporting & investigation & participate in the incident management system etc.

· Compilation/Reviewing of HES Plan for Warri Fabrication Support on the EGTL Project.

· Reviewing of Emergency Response Plan for Warri Fabrication support on the EGTL project.

· All other assigned duties etc

CAREER PROFILE

As Instrumentation & Control specialist and Safety Professional willing to work in a competitive and result oriented company and contribute significantly towards the realization of its set goals and objectives.
PERSONAL PROFILE

A team player, an organized time conscious person, likes facing challenges, very adventurous and putting in the best in any working condition effectively and efficiently
SUMMARY

As a HSE Professional and Instrumentation & Control specialist willing to work in a competitive and result oriented company and contribute significantly towards the realization of its set goals and objectives.  I have over 10 years’ experience with a professional Certificate in  NEBOSH IGC & IOSH Managing Safely; OSHAS 18001(30Hrs); Offshore requirement (BOSIET – OPITO certified) currently works on the Chevron GTL project as the QHSE Field Representative and previously as HSE Trainer, HSE/ER Coordinator, Permit specialist/HSE Engineer.

 ACCOMPLISHMENTS: 
2008 - 2013

Train over 9,000 personnel for Chevron GTL Project; Developed and reviewed procedures, permit system such as HWP, PTW, CSEP, Excavation permit, Isolation of hazardous Energy permit (LOTO), experience in SIMOPS, Connection to utilities permit for the EGTL project both for Construction (RFC) and Commissioning (RFSU) stage and later transferred into Operations (RFO), supervise construction contractor & subcontractor Safety officers for safe completion of CPG, STG and other utility and process units on the Project, Develop all Fabrication slides and Coordinate fabrication activities .

2013 - 2015

Supervision of fabrication and critical lifting of Chevron DSO Meren GGCP & SONAM Jackets, Topside, Tripods ,Flare tower, flare bridge, production platform and loading out from the Project site to offshore location for installation etc.

Provide HSE supports during the Pre-commissioning of the Meren GGCP Jacket, tripod installation in Offshore for running of the pig through the pipes at the offshore field location.
2015 – Till date

Provide HSE supports for the transportation, Installation & Pre-commissioning (TIP Scope) for Agbami Phase 3 project both Onshore & Deepwater offshore (review of contractor HES documents and supervise all the TIP scope till finish incident & Injury free(IIF)
EDUCATIONAL BACKGROUND

HIGHER NATIONAL DIPLOMA (HND)                                                                   2003 - 2005

Instrumentation & Control Engineering Technology 

Petroleum Training Institute (P.T.I)


Effurun - Delta State. 

NATIONAL DIPLOMA (OND)

Electrical/Electronic  




                                              2000 – 2002

Engineering Technology 

Petroleum Training Institute (P.T.I)

Effurun – Delta State.

N.Y.S.C. (NATIONAL YOUTH SERVICE CORP)
                                              2006 – 2007

Kaduna State.

URHOBO COLLEGE EFFURUN DELTA STATE.                                                        1992 -1997

Senior School Certificate Examination (SSCE)

ESEDO PRIMARY SCHOOL

Primary School Leaving Certificate                                                                                   1986 – 1991
Certifications from Professional Bodies, Projects & NISP
· Certified EGTL Level 1 RCA Facilitator                                                                                   2009

· Incident & Injury Free (Session 1 & 2) Certificate                                                                  2008

· EGTL Incident & Injury Free (IIF) Train-The-Trainer                                                           2009

· Nigerian Institute Of  Safety professional Certifications                                   

· EGTL HSE Operational Excellence                                                                                            2007

· Shaping Accident Free Environment (Fundamentals of S.A.F.E)                                         2008

· Certificate of Safety Excellence 

· NEBOSH (International General Certificate In Occupational Health Environment &  Safety( IGC) 
· NEBOSH (International Technical Certificate In Oil & Gas) –Process Safety In View
· Basic Offshore Safety Induction & Emergency Response Training( BOSIET)

· IOSH Managing Work Safely. 

· Occupational Safety and Health Management/Lead Auditor (OSHAS 30hrs)

· MSA ALTAIR X4 & X5 Gas Detector certification training (Calibration, Servicing & maintenance).        

· CHEVRON - NMA H2S, SCBA & GAS TESTING                                                                        2011

· CHEVRON NMA FIRE WATCH CERTIFICATION                                                                     2010

·  EGTL BASIC FIRE FIGHTING                                                                                                         2011

·  CHEVRON NMA FIRST AID/CPR TRAINING                                                                            2011

·  CHEVRON – HAZARD ANALYSIS & RISK MANAGEMENT                                                 2011

·  CHEVRON – APPLIED SAFETY COURSE (4 DAYS)                                                                   2011

·  CHEVRON – CONSTRUCTION SAFETY TRAINING (4 DAYS)                                              2011 

COMPUTER KNOWLEDGE 


                                                                                              2007

Computer Certificate from Nigerian Institute of Information Technology (NIIT)

With Basic Knowledge in:

· Micro soft Word

· Power Point

· Micro soft Excel

· Corel Draw

· Internet usage

· Certificate In Computer Aided design(AUTOCAD)from Knightsgate Computer Academy with sound knowledge in 2D

Reading, playing games such as Football, Basketball and Table Tennis 
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