GENERAL MANAGER/CEO/COO - AGRICULTURE/LARGE SCALE FARMING

Well-established and talented management professional with successful track record of managing various aspects of analysis and planning, organisational turnaround management, business development and stakeholder relationship management. Resourceful individual adept at utilising strategic insight and sharp planning skills as well as extensive commercial management background and multicultural exposure to leverage business opportunities. Powerful decision maker with a talent for networking and relationship building combined with expertise in time management and an ability to simultaneously handle multiple projects. Inspirational leader and exceptional team player with passion for inculcating sense of trust and responsibility among employees utilising collaborative approaches in work. Strong follower of client-centric philosophy. Constantly striving towards contributing valuable thought leadership while realising significant business benefits, both financial and operational for clients.

CORE COMPETENCIES

▪ Managing Portfolio of Large Scale Farms ▪ Strong Community Engagement ▪ Identifying/Analysing Business Growth ▪ Strong People Leadership ▪ Building and Operating Business Over Long Term ▪ Operations and Financial Management ▪ Business Performance Management/Monitoring KPIs ▪ Implementing Innovation and Best Practices ▪ Strategic Thinking ▪ Effective Negotiations ▪ Occupational Health and Safety ▪
KEY SKILLS

· Leadership – Proactive individual, skilled in motivating, mentoring and leading talented professionals while directing cross-functional teams using interactive and motivational leadership for spurring staff towards willingly giving ‘100% efforts’.
· People Management – A results based leader, setting clear goals across an organisation and rewarding staff according to performance criteria. Developing and encouraging growth as well as demonstrating outstanding leadership skills through training, mentoring and continual professional improvement, also translating vision into success. A firm believer in providing clear HR policies to encourage a structured environment for change. Demonstrating exceptional people management skills when leading up to 32 people simultaneously.

· Strategic Analysis and Business Management – Instrumental in aligning company strategy in line with vision of an organisation, also encouraging growth from the bottom up through individual and company development. Managing pricing and product definition to reflect overall strategy using a variety of tools including SWOT analysis. Leveraging the strength of an organisation through extensive examination of competitors as well as working quickly to take advantage of strategic business opportunities.

· Business Development and Transformation – Showcases broad competence and sound experience in all areas with substantial commercial success, high customer acquisition rates and high customer satisfaction and loyalty. Continually evaluating the product offering through quarterly assessment of the business environment, accurately assessing client’s needs and developing organisational integration.
· Communication Skills and Board Liaison – Closely cooperating with the supervisory board and the board of management. Extensive experience in preparing and implementing decision making processes at the top level as well as own membership in supervisory boards and boards of management of subsidiaries/affiliates and the government.
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