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Objectives: A challenging senior leadership assignment with a reputed company to utilize acquired skills & knowledge and deliver best-in-class results.
Executive Synopsis

· Result oriented management professional with 13 years of vast & versatile experience across diverse organizational domains.
· Currently working as Operations Manager - Aircraft Appearance and Facilities with Sharjah Aviation Services/ Sharjah Airport, Sharjah, UAE. 

· Last worked as Facilities/Transition Manager with Emcor Facilities Services Group Ltd. Dubai, United Arab Emirates.
· Well versed in MEP, Building maintenance, SLA’s, Contracts and Budgeting, client relationship and KPI’s.
· In-depth experience in managing vendors, negotiations, Procurement, planning & execution of events, coordination with various entities for smooth conduct of operations.

· Proficient in working under tight deadlines and delivering results under demanding work conditions.

· Progressive leadership skills with ability to motivate teams to increase productivity.

Core Competencies:
· Facilities Management & Administration
· Hard & Soft Services
· Health, Safety, Environment & Quality
· Vendor/ Supplier Management
· Leadership and People Management
· Property Management
· Attention to detail and quality

· Customer Relationship Management
· Cross Functional Team Coordination
· Training, Development & QA
Key Accomplishments Across Career Span
· Awarded by group CEO of EFS Facilities Services LLC for providing outstanding performance in mobilizing Standard Chartered Bank project.
· Core team member of Pre Opening projects of Prestige Group and involved in construction and MEP works.

· Team Lead in PDI of all new projects and ensure snags are rectified up to customer’s satisfaction. 

· Appreciated by Prestige Group for minimizing the water and energy consumption with implementation of correct methods in place and by creating awareness.
· Joined as supervisor and promoted 3 times during my tenure in Kingfisher Airlines and reached to Regional Manager Position.
· Successfully handled First class/Business class lounges for Kingfisher Airlines at southern airports of India, in terms of maintenance, interiors and upkeep of the premises. 

· Efficiently handled a team of 450 resources in Kingfisher Airlines across southern region of India.
· Set up International Operations at Bangalore, Delhi, Mumbai and Chennai international airport including Cabin Appearance bases in Bangalore, Delhi, Hyderabad, Chennai and Cochin stations.
· Enhanced operations through implementation of better communication channels.
· Appreciated by Kingfisher Airlines for setting up new Bangalore & Hyderabad international airports and accomplishing 100% compliance for quality audit.

· Recipient of “Seamless Customer Care Award”, “Performance Award” at Jet Airways.

· Trained unskilled workforce in accomplishment of high standard of excellence at Jet Airways.
· Acknowledged for maximizing customer satisfaction at Jet Airways.
· Winner of “Commitment to Excellence” certificate at Hotel Le Meridien. 
Career Graph
SHARJAH AVIATION SERVICES, SHARJAH AIRPORT, UAE
Operations Manager - Aircraft Appearance and Facilities, July 2014- Till Date
Accountabilities:
· Responsible for entire Sharjah Airport operations in terms of Aircraft Appearance and Airport facilities.
· Coordinates building maintenance and repairs with Buildings & Grounds Maintenance that affects normal building operation.
· Provides occupants with updates of electrical, water and other service outages and scheduled shutdowns

· Oversees building security and request special janitorial services

· Responsible for the overall management of the staff accommodation to assure that the camp is compliant with federal / municipality and legal regulations.
· Maintain accurate records of the condition of the equipment and other systems in the building.
· Develop a system for cleaning, repair and maintenance of facilities.
· Initiate an active campaign on safety measures in the building.
· To ensure that the set standards of Aircraft Appearance are fulfilled by personally checking on the day to day functioning.
· Report deficiency and repetitive lapses in the Maintenance directly to the Duty Engineers and update the records.
· Ensure compliance to highest quality of standards in all area.
· Optimized resource utilization in management of day to day operations.

· Guide the team to achieve “on time performance” in order to avoid any delays.

· Responsible for regular trainings to improve standards and product quality.

· Preparation of budgets, contracts, SLA’s and maintenance of stores inventories.

· Focused on maximizing guest satisfaction through implementation of better practices.
· Analyze customer feedback for implementation of process improvement initiatives and resolution of recurring complaints.

· Coordinate with external sources/ vendors with regards to day to day requirements.
· Interact with ICAO (International Civil Aviation Organization) pertaining to equipment and chemicals used for the aircraft.

· Reviewed operating procedures and ensured compliance to overall process.

· Monitored performance of team members & rendered productivity enhancement feedback.

· Responsible for all administrative and HR matters as per company rules and regulations.

· Motivate and guide the team to attain their goals.

· Control loss and misuse of Amenities.

EMCOR FACILITIES SERVICES GROUP LTD, DUBAI, UNITED ARAB EMIRATES
Facilities Manager, Dec 2013 to July 2014
Accountabilities:
In charge for all projects in terms of transition, Mobilization and setting up the Facilities team.

Appointed for Standard Chartered bank from client side as Head- Corporate Real Estate Services/ Facilities Manager:

To manage and operate all clients’ facilities at Head Office and Branches throughout the country to ensure that there is no interruption to the operation of bank’s core business with minimum operational cost. 

Key Roles & Responsibilities

1.Manage all Corporate Real Estate Service (CRES) operational activities in line with SCB Group standards
2. Support the Business in optimal use of the Bank’s property portfolio 
3. Deliver property services in a cost efficient and effective way
4. Introduce industry best practice to the regional and in-country CRES functions
5. Ensure Country teams manage the Global Environmental and Health & Safety Program in the Region. 
6. Monitor property operational risks and manage the development of robust mitigation plans
7. Ensure Country teams deliver Group property insurance reporting in line with Group Insurance specifications
8. To develop and implement Group policies and procedures
· Operations:

1. Handling Soft and Hard Services.

2. Ensuring cleanliness and hygienic maintenance of the facility via Housekeeping Services.

3. Coordinating with various teams to check their work schedules to carry out Pest Control Services across the facility.

4. Implement safety and quality orientation for new recruits

5. Schedule regular Walk Around of the facility with the executives and follow-up on the closure of observations.

6. Monitor the Planned Preventive maintenance (PPM) of facility
7. Liaise with Engineering & Maintenance team for daily operations and closure of any observations affecting productivity of the client business.

8. Handling all building contracts and office relocations.
9. Review the Monthly Management Report with the client, sharing all the expenses, achievements and other miscellaneous details.
10. Responsible for Budget and contracts.
· Space management:
1. Coordinating with all the Client Teams to receive their team growth projections.

2. Prepare Stack-up plan in accordance with the available space and present to client.

3. Coordinate with client for accommodating the incremental headcounts of the teams for business continuity.

4. Monitor, Collect & Maintain projections with individual teams’ Finance Managers Approvals.

5. Allocating space for the teams based on their headcounts and approvals received.

6. Handling the entire teams’ move from one location to the other including their IT assets.
· Vendor Management:
1. Experienced in vendor finalization along with procurement team.

2. Creating Contract/Purchase orders/MOU based on type of vendor and its services.

3. Experienced in new vendor on-boarding and vendor transition
4. Preparing & Managing SLA, invoice and training the vendors.

5. Maintaining Score Cards for all vendors and reviewing periodically.

6. Auditing the vendor supplies and activities periodically and close any non-conformances.
· Event Management:

1. Receiving the request and Identifying the venue depending on the type of event.

2. Negotiating with the venue management team for best price.

3. Presenting the client options of more than one venue to choose according to their budget.

4. Coordinating with the procurement team to raise a purchase order once venue finalized.

5. Experienced in handling client off sites and tech talks.

Prestige Estates Projects ltd, Bangalore, India
AGM & Head – Facilities & Administration, Sep 2011- Dec 2013
Accountabilities:
· Responsible for Facilities Management of Prestige Group properties comprising of ultra luxurious mansions, VIP suites, residential & commercial properties, 18-hole Golf Course with India’s largest golf club house, service apartments, model villas, upcoming luxury 5-star hotel with 300 rooms, international convention centre and spa.
· Report to Executive Director.

· Focus on maintenance of facilities including infrastructure, administration, horticulture, buildings, HVAC, plumbing, electrical including all hard and soft services.
· Successfully handled a team of 280 staff.

· Prepare budget, contracts, annual plans & inventories and optimize resource utilization.
· Involve in operations to enhance business and ensure best services is being provided to clients.
· Develop & maintain productive business relationship with clients and vendors with regards to SLA’s, procurement, negotiations and other related factors.

· Monitor services like Housekeeping, Landscaping & Horticulture, STP & WTP, Waste management, Security, Fleet Management, Accommodation, etc.
· Focus on recruitment & training aligned to business requirements.
· Coordinate with various support teams in organization of major events like golf tournaments, conferences, seminars and annual functions. 
· Ensure HSE compliance to project delivery schedules and other SLA parameters.

· Manage day to day administrative activities to ensure smooth flow of operations.

· Maximize client satisfaction through prompt resolution of issues related to building maintenance, Quality assurance, safety and security and other property management issues.
· Conduct regular audits and resolve client feedback.
Kingfisher Airlines Ltd, Bangalore, India
Regional Manager – Cabin Appearance, Dec 2005 – Sep 2011
Accountabilities:
· Ensured compliance to highest quality of standards inside the aircraft cabin.
· Had taken up a challenge and extra efforts to learn Cabin maintenance and IFE work along with Cabin Appearance and reached on a senior position of Regional Manager (TCM- Total Cabin Maintenance)

· Manage Kingfisher business class/First class lounges at multiple airports in South India, ensure all soft & Hard services are met up to the company standards.
· Optimized resource utilization in management of day to day operations.

· Guide the team to achieve “on time performance” in order to avoid any delays.

· Responsible for regular trainings at various stations to improve standards and product quality.

· Liaised with Airport authority other departments like airport services, ground support equipment dept., security, engineering & maintenance, quality & main stores.

· Preparation of budgets, contracts, SLA’s and maintenance of stores inventories.

· Focused on maximizing guest satisfaction through implementation of ISO 9001 principles.
· Analyzed guest feedback, cabin crew voyage reports for implementation of process improvement initiatives and resolution of recurring complaints.

· Coordinated with external sources/ vendors with regards to day to day requirements like aircraft cleanliness, fumigation procedures, tailors, laundry functions and equipment providers.

· Interacted with DGCA (Directorate General of Civil Aviation) pertaining to equipment and chemicals used for the aircraft.

· Reviewed operating procedures and ensured compliance to cleaning process.

· Monitored performance of team members & rendered productivity enhancement feedback.

· Responsible for all administrative and HR matters as per company rules and regulations.
· Motivate and guide the team to attain their goals.

· Control loss and misuse of Cabin Amenities.

Earlier Assignments
JET AIRWAYS (India) LTD, Bangalore International Airport, India
Cabin Appearance Supervisor, Dec 2003 – Dec 2005
HOTEL LE MERIDIEN, Bangalore

Housekeeping Supervisor, Jul 2002 – Dec 2003
Education

· MBA (Operations Management) Punjab Technical University, India. 2014
· Bachelor of Hotel Management, Bangalore University, India. 2002
· Senior Secondary School Certificate Examination, (AMU) Aligarh Muslim University, India. 1999
Trainings/ Certifications
· Diploma in Computer Application
· RAMP SAFETY procedures (Restricted Area for Maintenance Purpose)
· First Time Managers



· Conflict Management Program.

· Front office, F&B Service and Housekeeping operations.
· Strategic Facilities Management- Adding value 

  to business.
Holding Valid UAE Driving License

Date of Birth: 17th July 1981; Languages Known: English, Hindi, Kannada and Urdu.
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