 SANJAY 
   Career Summary
· Over 28 years experience in Sales, Marketing, Supply Chain management, & Business development
· Good communication skills with demonstrated abilities in training & team building.

Competencies
Team Management – Effectively interface with the people at all levels, maintaining,   managing healthy work environment & inculcating bonded teamwork with high ethics; Discussing the work plan with subordinates for effective implementation of pre-set plans.
Inventory Management – Carrying out perpetual stock inventories of specific product groups on weekly basis. Also getting cyclic stock verification process for reliable inventory and better availability of stock. 
Sales Planning – Formulating business achievement plans/forecasts after through evaluation of market scenario in the assigned region; synchronizes the plans with companies’ objectives/plans; Managing retail outlet & implementation retail coverage strategy; Managing the generation and analysis of MIS to ensure proper working of retail software and to report the same to functional head.
Cost Management – Ensuring cost control especially with respect to pilferage of goods and other store operating expenses.
Customer Relation Management – Networking with existing /potential customer accounts for making them aware of company products. Interface with industry stalwarts /key opinion leaders for building good image of products; extending high value-added support to accounts both during pre and post sales.

Business Development -  Cementing relations with existing and potential accounts for bagging continuous business from them; identifying novel avenues for generation of additional revenue e.g. Hospitals, call centers, schools etc.

Marketing – Forecasting product /brand loyalty & market coverage through promotional events/launches. Selecting effective channel partners (dealers, distributors/retailers) for greater market penetration.

Professional Experience
Artemis Health Services ltd.

Designation:          Controller-Pharmacy stores         From Sept 12 till date

Supply chain management of pharmacy stores (Indenting, Receiving, distribution, inventory management, expiry management, logistics with pharmacies,ROL).

Periodic audits of all pharmacies.

Briefing and training store staff. 

Coordinate with other Departments for best results and better customer satisfaction.
Member of Drug Formulary

Surya Healthcare Ltd.       
Designation:                Manager Operations              From July 11 till Sept 12
Looking after Retail operations of pharmacies in Gurgaon and Delhi. Inventory and staff management. Cost management, overall P& L of each store.

Religare Wellness Ltd.    
Designation:                  Cluster Manager                                  From Nov 10 to June 11
Looking after Hospital Pharmacy business(Inventory, staff, cost, audits) in Faridabad, Noida & Delhi  

Company Profile: 

The company has outlets in Fortis Hospitals.
Global Health line [p] ltd.  
Designation:                  Manager- Operations              from Oct 08 – Nov 10
Designation:                  Deputy Manager – Operation from Jan’ 08 –Sept08
Designation:                  Area Manager-Operations       from Aug’06 –Jan 08
Company profile-

The company is into many segments one of which is Pharmacy retail chain, having outlets by the name 98.4 in Delhi & NCR.
Accomplishments –

· Execute expansion & sales strategies to grow through exclusive retail outlet “98.4”.

· Plan, execute/monitor initiatives for ensuring market visibility to maintain brand image. Plan & implement local market promotion schemes in order to maximize footfalls resulting in higher conversion rate.

· Introduced 4 new retail outlets.

· Coordinated with other departments to get best results and for better customer satisfaction.

· Managed the inventory by ensuring stock rotation.

· Was able to control variances even of the most notorious by strictly implementing the companies SOPs.

· Was promoted twice in last three years because of consistent performance.

RPG Life Sciences Ltd               District Manager        From Aug’00 to July ‘06
Company profile-

The company is in to Manufacturing and marketing of bulk drugs (synthetic Active Pharmaceutical Ingredients) & formulations internationally.
Accomplishments-

· Successful in increasing the sales growth by over 200%  in focus products.

· Implemented INET REPORTING for SO’s from June2004.

· Instrumental in reallocating the area for better and cost effective results.

· Consistently built sales & achieved corporate objectives through new Business development in both Delhi and Ambala.

Smith Kline Beecham Ltd.         Sales Executive            From Oct’87 to Aug’00
Company profile-

GSK is a world leading research-based pharmaceutical company with leadership in four major therapeutic areas - anti-infective, central nervous system (CNS), respiratory and gastro-intestinal/metabolic
Career Path

Joined as
Professional Service Representative 1987

Promoted as 
Senior PSR

                      1991

Promoted as  
Sales Executive 
                      1999
 Accomplishments-

· Achieved an award of Star PSR award six times for excellent sales performance.

· Awarded prestigious Ace Club membership for four times in a row as a result of overachieving sales targets by 20%.

· Handled the MCD business and made the Augmentin and Engerix-B internally available.

· Successful in establishing the concept of many new vaccines viz Engerix-B, Typhrix, Hiberix.

· Handled major vaccine distributors successfully.

PROFESSIONAL QUALIFICATIONS:
· Diploma in Marketing and Sales Management from Bhartiya Vidya Bhavan in 1991
· Diploma in Pharmacy from College of Pharmacy, New Delhi in 1985
  MAJOR STRENGTHS    :      Good Communication skills

                                                    Natural Motivator

                                                    Team Leader

                                                     Avid learner
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