Syed 
Seeking challenging assignments in an environment which utilizes my skills and experience for its Strategic goals while promises personal career growth 
CAREER OBJECTIVE
Seeking a Position as IT Project Manager in a fast growing company involved in an emerging technology where my education & experience will have valuable application.

OBJECITVE 
· Having 9+ years of experience in Project Manager, Application Specialist, Integration Manager & Technical Lead with reputed companies. 
· Professionally Qualified with Bachelor of Engineering (B.E) in Computer Systems
· Well versed with M.S.Office Application
· Have efficiently demonstrated strong Project, People, Contracts and Change Management skills. 

· Good communication skills with proficiency in grasping new technical concepts and utilizing the same in a productive manner. 
· Efficient team player organized and well structured at work. 
· Bestowed with the ability to handle complex problems efficiently with confidence.
· Possess strong communication skills, systematic approach and ability to work effectively in fast paced environments. 
· Believe in continuous learning and an innovative approach. 
· Highly motivated, eager to learn and take on bigger responsibility over a short span of time. 
· Capable of working independently with minimum supervision and as part of team.
experience 
SHELL EXPLORATION - DUBAI (From July 2012 to till date) 

Involved in many projects off which few are as below:

Project 1:
Shell Downstream Office and Data Centre Relocation (Dubai)
Role:

Project Manager

Project Description: Relocation of Shell staff and IT Infrastructure to new location.

Achievement – Successful move of over 150 staff and entire Data Centre in a record 3 months with no impact to Business Continuity.
Detailed Activities:

· AT&T equipment delivered on site in record time of 3 weeks as compared to standard 8 to 12 weeks.  
· All servers and related service moved in record time of two months since steer received from stakeholders 
· Shifting of network by using ‘lift and shift’ approach (no change to site name or IP configuration for servers, printers and other IT equipment)
· Proactively planned for accommodating new servers at the new location, planning with Real Estate and Office Services for ensuring adequate power, cooling and rack space availability 

· Established robust stakeholder communication to ensure issue resolution ensuring on time delivery  
Project 2:
Abu Dhabi DSA Server Implementation

Role:

Project Manager

Project Description:
Deployment of local file/ storage & print services at Shell Upstream Abu Dhabi office and profile migration of over 50 users.

Achievement – Seamless migrations to stable infrastructure with 80-200% performance improvement. No data loss for Shell VIP / Senior staff migration.
Detailed Activities:

· Worked with Service Providers (Global) for technology mapping 

· Hardware procurement and delivery in record time of 3 weeks through local contracting

· Ensured site readiness well ahead of deployment timelines by right escalation and quick resolution of unforeseeable blockers

· Coordinated Change Management with key stakeholders (business/ suppliers/ vendors)

· Communication Management throughout the span of project 

· Ensured smooth migrations of 52 staff (data, profiles and project folders to newly built storage

· Stake Holder management for project sign offs and closure

Project 3:
Windows 7 Deployment

Role:

Project Manager - MENA

Project Description:

Windows 7 rollout for the MENA region. Scope included 1500+ users across 27 location spread over 11 Countries in the Middle East Region (including Iraq, Qatar, Jordan), 1 month ahead of global deadline on Windows 7 Deployment Programme

Achievement – Managed to migrate more than the assigned project scope with 1 month to spare.

Detailed Activities:

· Engagement with global deployment team. Vocal for 11 MENA Operating Units in team meetings 

· Assessed and manage resource requirement for each OU – vendor engagement, interviews, training and on-boarding

· Ensured timely setup of project workshops in all OUs – addressing issues like data storage space, network connectivity, Deployment Team logistics   

· Devise Deployment/Migration Plan for each Operating Unit

· Ensure OU readiness

· Liaising with business to flag and resolve issues delaying and impacting project timelines.

· Communication Management throughout the span of project 

· Feeding status reports to the Program Manager

· Special efforts to deliver Iraq Win 7 scope:

· Spearheaded resourcing and logistics issues for 7 camps spread over 400KM.
· Minimum pre or post escalation Iraq once project was setup.

Project 4:
Dubai DSA Storage Expansion

Role:

Project Manager

Project Description:

Expansion of local file/ storage & print services at Shell Upstream Dubai office.

Achievement – Using new hardware we delivered 30% more storage space  at same implementation cost.

Detailed Activities:

· Translating Business Requirements to Project Objectives

· Sought Design and required project approvals from within the Organisation

· Liaison with Global Service Providers for solution delivery

· Setting up required contracts and project finances

· Change Management with Key stakeholders and impacted teams

· Ensured seamless integration of new storage with existing setup

Project 5:
Shell Dubai Office Expansion

Role:

Project Manager

Project Description:

Expansion of Dubai office to different floors of the same building.

Achievement – Providing I.T. infrastructure along with LAN & Wi-Fi facilities at 2 new floors covering more than 2000sq.ft of space and smooth transition of over 400 staff to the new office ensuring minimal downtime impacts.

Detailed Activities:

· Ensured HSSE communication and adherence to goal zero on site

· Streamlined Contracting & Procurement issues  

· Maintained transparent communication between IT Project and IT Operation teams to achieve the required level of coordination

· Led contractor team to deliver alternative solutions for early go live of project

· Worked around building challenges, creatively found site for IT infrastructure and path for cabling

· Worked around flooring challenge to propose creative solution for cabling, solving the unforeseen challenges.

ACCENTURE SOLUTIONS MALAYSIA (Jan 2011 - Apr 2012) 
Involved in 2 projects:

Client:
Shell Malaysia

Duration:
Feb 2011 – June 2011

Project 1:
CRID Replacement Project

Role:

Project Manager

Project Description:

Objective was to setup up the project involving the replacement of ageing CRID (Card Readers in Dispensers).

Deliverables 

Project Management:

· Setup the US$ 2 Million project based on client’s project management and governance best practice. 

· Site selection for deployment  along with business based on operational criteria

· Engaged Business Stake Holders for project kick off.

· Completed client’s security and support requirement for project setup.

· Obtained required signoff for various departments to steer project to the next phase.

· Attended monthly project status reporting sessions to discuss and update issues and financial spending

· Successful handing over the project to the new Project Manager.

Client:
Petronas Malaysia

Duration:
June 2011 – Feb 2012

Project 2:
Petronas Upstream SAP upgrade

Role:

Integration Manager for Data Conversion Team

Project Description:

Upgrade the existing SAP versions to ECC6.0 for 63 legal companies under the Petronas Upstream umbrella.

Team was responsible for data conversion aspect of the project.

Deliverables

Project Management:

· Coordinated integration between four data conversion teams – Material Management, Finance, Project Management and Supply & Distribution.  

· Responsible to ensure data conversion activities follow the predefined and agreed timelines.

· Addressed and resolved issues delaying and impacting crucial deadlines.

· Feeding status reports to the Data Conversion Manager highlighting issues and show stoppers.

· Liaising with business to flag issues impacting deliverable.

· Timely status and issue reports to business and project stakeholders.

· Managed and maintained monitoring tools for progress tracking 

SHELL PAKISTAN LIMITED (Jan 2005 – Oct 2010)

Role:
Application Specialist – Site System (May 2007 – Oct 2010)

Highlights:
· Utilized methodologies of ITIL Service Management.

· Managing internal and external stakeholder relationships

· Vendor Management

· SME and Application Support for PK Shell Fleet Card and BasePOS Application 

· Successfully implemented Shell CRT Card expansion project.

· Heavily used Microsoft Project and Visio when engaged in project rollouts 

Role:
Retail IT Site System Operations Support (Jan 2005 – April 2007)

Highlights:

· Rolled out new SSA (Site System Automation) project.

· PK Shell Card Technical Support.

· Utilizing the ITIL methodologies to compliment the SLAs commitments.

Shell Projects:

Project 1:
Global SAP BeReady – Retail Pakistan

Role:

Technical Lead 

Project Description:

To support the delivery of Retail IT Global SAP Assurance programme (BeReady project) and ensure successful delivery against client’s enterprise project management methodology and governance (Project Delivery Framework) model. Extensive use of MS Project, Visio and other project management tools.

Project 2:
Fleet Card Expansion Project for CRT (B2B)

Role:

Technical Lead / On-Ground Project Focal Point

Project Description:
Project comprised of providing CRT customers the benefit of using Fleet Card based solution on Shell Retail Outlets. Extensive use of MS Project to follow and maintain predefined project timelines.

Project 3:
CTPI

Role:

Technical Team 

Project Description:
Shell Card Transaction Processing Interface is the change of the back-end IT Infrastructure and Host server to new location. 

Project 4:
Retail Site Automation

Role:

Technical Lead
Project Description:
Technical Lead for Low Tier Site Systems implementation. Project involved deployment and integration of outdoor POS terminals to fuel dispensers.

Courses / Training Attended
· PMP Certified 

· ITIL Foundation Training

Awards

· Shell Recognition (SRA) for Exemplary Delivery (2008)

· Shell Recognition (SRA) for GSAP (Global SAP) Project (2010)
· Recognition for Windows 7 Rollout

· Recognition for Shell Downstream Office Relocation
IT SKILLS
Software Packages


:         MS Project, Visio, MS Office
educational HISTORY
· Bachelor of Engineering (B.E) in Computer Systems from Hamdard University, Pakistan.

personal dossier
Date of Birth
:
July 10th 1981

Marital Status:
Married

Nationality
:
Pakistani
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