Nationality: INDIAN

Mobile: 00971 50 7574818

OBJECTIVE 
To obtain a position where I can maximize my multilayer of management skills, quality assurance, program development, training experience, customer service and supply chain management. 
Operations and Administration Manager having more than 15 years of experience in Operations, Purchasing and Procurement, Contracts, Negotiation and Claim Management, Retail and Distribution, Supply chain, Warehousing and Inventory Management and Construction. Major strengths include strong leadership, excellent communication skills attention to detail, dutiful respect for compliance in all regulated environment and supervisory skills. Thorough knowledge in customer service and a clear vision to accomplished the company goals. Good manpower management and potential to lead a multicultural team within international environment. Having strong experience in distribution and storage of goods in the warehouse, its monitoring, safe keeping and inventory control.
Work Experience
Organization: German Gulf Enterprises Ltd. Sharjah, UAE & Addis Ababa, ETHIOPIA.
The company is pioneers in trading for Construction Equipment Machinery, Hydraulics, Industrial Tools and Spare parts, Welding and Cutting Machinery and Plant Hire. Company has 7 branches in UAE and operations at Qatar, Oman, India and Ethiopia.

Designation: Operations & Logistics Manager – April 2013 to August 2015 at SHARJAH, UAE & ADDIS ABABA, ETHIOPIA.
A core member to established the company branch at Ethiopia and responsible for the entire branch operations.
Job Responsibility
· Work regularly with the CEO, GM and FM to manage assets and logistics in a way to maximize return on investment.

· Customer service is the key objective which can satisfy the customer in terms of cost and timing their primary objective will be provide at a right price at the right time.

· Handle and resolve daily issues and to work with the staff to improve customer service.

· Design and manage the daily operational activities in the way of the productivity of the employee’s raises.

· To ensure that the physical and the human resources of the organization are achieved.

· To ensure that the organization produces quality goods and services are produced on time to meet the client’s time or deadline.

· Ensure the smooth operation of the various processes that contribute to the rental and sales services and products provided by company.

· Has responsible for all service work, quality, inventory issues, asset transfers, intercompany rentals and logistical issues.

· Review orders from the accounts executives, sales and project personnel in coordinate pricing, availability and substitutions.

· Work with subordinate staff to ensure the work flow is maintained, costs are under control to budget, thereby increasing output and quality.

· Reviews and approves Team Purchase Requisition.

· Oversees the annual physical Inventory process and reviews and approves Inventory adjustments.

· Reviews workshop operating costs and makes operational adjustments to minimize cost and maximize income. Monitor and qualifies all costs of equipment maintenance.

Organization: Bahaman Enterprises, (King Stores, Royal House, East Asia, King Stores Hospitality) Dubai, UAE.

Brand distributors of  many International brands in house hold and consumer electronics,  having 80,000 sq. ft. centralized  warehouse at Ras Al Khor, Dubai; also having 5 retail outlets and 5 service centers over UAE, having turnover of more than 200 million.

Designation: Warehouse Manager (Operations) – August 1, 2007 to August, 2012.
Job Responsibility 
· Managing daily warehouse and logistics operations and responsible for managing the staff of 120.
· Manage the operation of the warehouse and direct the work of the warehouse staff.
· Directing and managing the delivery schedules and the distribution of goods to key accounts in the UAE
· Keeping a track of transactions i.e. Goods Receipt, Goods Transport Inward/Outward, Cost Controlling, Inventory Level and reorder Level.
· Coordinate with Purchasing and Accounts regarding short supplied items from Suppliers.
· Established new system in the warehouse operations and Inventory monitoring.
· Established new system in the Annual Inventory and successfully executed the same.
· Arranging and co-coordinating warehouse sale for the non-moving and non-sellable items.
· Rearranging of damage goods and repairable goods in separate locations.

· Closely monitoring the Inventory turnover.

· Co-ordinate with Purchasing Dept for reordering of goods as per the movements.

· Inviting quotations for repairing and maintenance of vehicles under WH.
· Managing all RTA related activities for vehicles under WH.
Organization: Thottungal Corporation, Kerala, India.
The leading company doing State level civil works for different govt. departments. (Kayamkulam Thermal Power Plant and Brahmapuram Diesel Power Plant, Kerala, India.)
Designation:  Administration Manager – July 2001 to April 2006
Job Responsibilities

· Analyzes and controls expenditures of heavy equipments to conform the budgetary requirements of the company policy.

· Assist General Manager with organizational skills, account strategies and sales forecasting or local activities and planning.
· Review and monitor monthly billing and drivers reports and vehicles reports.
· Plan, directs and coordinates the operation of heavy equipment maintenance and repair programs.
· Prepares and directs in-service training programs for newly employed technicians and operators.
· Prepare short and long range plans for transit system operation including transit routing and scheduling
· Receives and process the damage machinery reports.
· Prepare cost analysis and periodic management and operational report.

· Maintain all necessary records, filing, documentation and keeping log book of daily transaction.
Organization and Designation

Cleaning Materials Suppliers, Karama, Dubai, as Administration Executive from July 1998 to 2000 
Machinery Co., Abha, Kingdom of Saudi Arabia, as Operations Supervisor from 1994 to 1997 
The company is doing rental business in heavy equipment’s, trailers and stockiest of related spare parts at Saudi Arabia.
Job Responsibilities

· Develop productivity and improve quality standards for the company.

· Maintain all data’s regarding all Heavy equipment’s and vehicles.
· Supervise the warehouse activities and stock in-out procedures. 

· Conducting stock takes on monthly basis.

· Allocating diesel expenses for all vehicles.

· Allocating daily cash allowances to the drivers and mechanical staff. 

· Assign work sights to the mechanical and technical staff.

· Maintain and repair all equipments and vehicles promptly.

Educational Qualification
Bachelor’s degree in BBA Business Administration, Shobhit University, Delhi, India.
Bachelor’s degree in BA Economics, Gandhi University, Kerala, India.
Higher Diploma in English Type Writing, Kerala Govt. Technical Board of Examinations.

Diploma in Computer Applications, Govt. Model Higher Sec. School, Kerala, India.
(Presuming MBA International Business completed 1st yr. exams.)
Computer Skills
Microsoft Office, Navision, Scams
Linguistic Abilities
English, Arabic, Hindi, Malayalam, Tamil.
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