JOB OBJECTIVE

To be a General Manager/VP/COO/Operations Director, of a growth oriented hospitality company, focusing on monetizing its services in hotels, F&B retail, clubs, and lifestyle products. Drive service excellence, revenues, profitability and growth. Assist group in acquiring new verticals in services and hospitality, introduce novel dining, clubs and bar concepts, diversify into new markets, & scale up the current brands and services 
PROFILE SUMMARY

· Successful  management background in Operations,  Hospitality, Food & Beverage, Life style clubs, Dining concepts, Rooms, Sales and marketing, Finance, Human resource and Training etc
· Worked with leading hotel groups –Wyndham Hotels, Oberoi Hotels, Radisson, Kempinski, Al Diar / ADNH/Abu Dhabi, Fortune Hotels, Ramada in UAE/India
· 25 years of experience in 5 and 4 star hotel management , multi unit operations, rooms, food & beverage, revenue management, nightclubs and bar operations, sales and marketing, financial controls, e-commerce, new hotel launches and development, pre opening experience
· Hotel General Manager for over 5 years , Worked as Group GM
· Budgets, Financial projections, Cost control, Revenue management expertise.
· Committed to service excellence and improving customer delight quotient 
CORE COMPETENCY
· Business Strategy Development business plans designed to maximize property customer satisfaction, profitability, and market share across all hotel verticals

· Business Strategy Execution Executing business plans to maximize profitability and market share  
· Food & Beverage as life style vertical – focus on new dining concepts, clubs etc

· Sales and Marketing Working closely with Sales and Marketing team to develop revenue, Marketing strategy, Business development, Advertising, Social media marketing, Market Research
· Revenue Management develop effective pricing strategies, balancing seasonality, economy, customer segments 
· Project implementation Co-coordinating timely completion of given hotel projects and successfully launching them, pre opening  experience

· Developing Hotel Concepts  room product, dining food and beverage outlets, clubs and bars, total ambiance 

· Talent Management  Creating a cohesive and high-performance teams  

· Employee Relations Building rapport with employees 

· Owner Relations Building strong rapport with property owners 

ORGANISATIONAL EXPERIENCE

Operations innovation director and Consultant  to MD at Hotels Groups Dubai, October 2015- current

Company Owns and Operates Ritz Carlton JBR Dubai, Sheraton Creek Tower Deira, Crown Plaza Deira, Ramada Bur Dubai and Ramada Jumeirah, Holiday Inn Expresses at Safa, Port Saeed, Internet City, and Airport.
Role – Working directly with the managing director to
Analysis of all current hotels, all revenue verticals, including food and beverage to improve efficiencies and profitability, recommend new concepts, and marketing strategies for improving foot falls
Develop a strategic plan to advance the company’s mission and objectives and to promote revenue, profitability and growth as an organization

Operational innovation to insure production efficiency, quality service and cost effective management of resources with increased customer delight

Plan, develop and implement strategies for generating resources and revenues for the company. New projects, new F&B partnerships

Create a culture of synergy by Innovating operational procedures, policies and standards

Advise on activity reports and financial statements to determine progress and status in attaining objectives and help revise plans in accordance with current conditions

Review the system performance and work for continuous improvements in rooms, F&B, and other revenue verticals

Represent the company in research and development of new products

Resource planning, automation, efficiency, Other duties as assigned 
Group General Manager - Hotels Group Dubai - December 2013 –Sept 2015                                                                                            

Company Profile - 12 operating hotels in 4 and 5 star category in Dubai, Fujairah, Abu Dhabi. Responsible for development and launch of Omega Hotel Dubai and 5 star Fortis Hotel Business Bay. Group has a large food & beverage operation with chain of restaurants/night clubs/pubs/bars and lounges. Involved with development of 2 new hotels in Bangalore with Conventions and events facility and life style club, and developed 4 new clubs with Russian, Chinese, Philippine and Arabic concepts in Dubai and Fujairah. Spa operations.

Role

· Overall hotel operations with focus on profits and revenues

· Generation of revenues through innovative clubs and bars
· Sales marketing oriented with handling of cluster sales teams for rooms

· Formulating and implementing strategy for revenues and expenses 

· Development of new hotels, pre opening , post opening  and new F&B concepts
· Online and web portals
· Annual Operating budgets/revenue budgets/Cost control
· Managing Group level synergies in central sales office, central reservations office, purchase, finance, housekeeping, engineering and projects. 

· Monitor current F&B outlets for profitability, manage entertainment and product profile

· Monitoring HR efficiencies, performance appraisal 

· Analyzing new hotel proposals and recommending the ones to take over, interior design / architectural briefings and to ensure low development cost. 

Accomplishments

· Grew the overall revenue in 2014 by 30%, 

· Maintain profitability in 2015 

· Grew rates and RevPar

· Scored over 90% in quality audits 
· High online and guest review scores
· launched  new corporate website with SEOs, installed channel manager for online efficiency 

· increased group's market share by 50% in online business 

· Created Central Sales and Reservations offices

· Managed the hotel in Fujairah to leadership position, 

· Conceived and launched new F&B concepts - Manila Beats, Moscow Club, Muse, Jungle club, Kairali, Royal Challenge Sports Bar, Hunters Pub, Padheyam and Tharavad cuisine, Club B52 etc. 

· Signed up 2 new hotel projects in Business Bay and Bur Dubai

General Manager/ Resident Manager/ Director of Sale Marketing - Wyndham Hotels / Hotels Group - various 2000 to 2013
Ramada Wyndham Hotels Dubai / Wyndham Hotels Worldwide/Hawthorne Hotels in 4 and 5 star category till mid December 2013 from 2009
Hotel Profiles – Ramada Plaza Hotel Bur Dubai with 174 rooms, 6 F&B outlets, Banquets, Spa, Salon, Gym and is a leader in Bur Dubai 

+ Hawthorn Hotel Deira Dubai/ SFC group / India Palace restaurant chain, From Oct 2009 – November 2012

Role
· Hotel  operations

· Controlling sales marketing , finance, rooms, F&B , and Housekeeping teams

· Budgets and Profitability

· Cost efficiency

· Maintain F&B product quality at all outlets, new menu creation, re-launched Dynasty Chinese, new Lucien Belgian Pub, Teppanyaki Japanese, Tamarind Indian cuisine.
· Optimizing brand potential through global resources. 
· Pre opening work on Ramada Jumeirah
    Accomplishments

· Reached yearly occupancies near100%
· Scored over 90%in Wyndham quality audits

· High ratings over 90%  in online agency scores 
· Expanded online travel segment and market share by over 25%

· Grew revenues by 40% over previous year

· New F&B concepts – launched Belgian Beer Café, Sushi art , Tamarind Indian nouvelle cuisine

· Launched new gym, spa and salon

General Manager – Hawthorn Hotel Deira Dubai/ SFC group / India Palace+ SFC restaurant chain/ Ramada Trivandram
Company profile -This is a Wyndham brand, which was later privatized as Avenue. The hotel has 133 rooms, suites, 2 bars, 2nightclubs, Steakhouse. Group's has big mall based F&B retail operation with 30 restaurants in strategic locations in UAE. 'India Palace' offered deluxe dining and 'SFC' offered casual dining. In-charge of Ramada project in India for the group .

Launched Manila 21 and Club 49er with bands and entertainment
Role  
· Hotel operations
· Business strategy for current lines and new growth

· In charge of all hotel functions including finance

· Control sales and marketing

· Improving service levels

· F&B retail offsite operation, management and new takeovers

Accomplishment 
· Increased revenues by 50% during the recessionary years in a very competitive market.  

· Scored over 90% in all Quality audits

· High online scores

· Hotel became a market leader in Deira by revenues, leading in Occupancies/Rev par/Average rates and Profitability. 

· Doubled F&B revenues, by launching Manila 21, a new far-eastern night club, while upgrading clubs with 2 new live bands, leading in segments, reworked the Steak house menu, service and decor. 

· Signed and developed 4 new India Palace restaurants in UAE

· Property upgrade to get classified with DTCM as 4star hotel

· Menu upgrades and repositioning at India palace

Hotel Resident Manager – Ramada Plaza Hotel Bur Dubai, 2006 to 2008. 
Director of Sales and Marketing – 2000 to 2005

Role and Accomplishment

· Responsible for hotel sales and marketing 

· in charge of revenues and achieving given targets
· Achieved market leadership in Revenue/ Rev par as a corporate hotel. Set up the sales/marketing plans, pricing strategies. 

· Responsible for product specs in the rooms, Banquets, assisted in refurbishment of Lobby, Gym, And 4 F&B outlets, Launch of new coffee shop, Japanese and Chinese restaurants. 
· Designing assist for Ramada Jumeirah. 

Previous experience

· National Hotels- Group Director of Sales and Marketing – Abu Dhabi National Hotels with Le Meridian, Hilton and Sheraton Abu Dhabi / Al Diar Hotels- 1999 to 2000. The group has 14 hotels in Abu Dhabi in 5 star and 4 star category, Responsible for launching Siji Hotel Fujairah
· Hospitality Group- Corporate Director of Sales and Marketing for Radisson/ Regent Hotels Bombay, India – 1996- 1999. Launched Radisson Delhi, Regent Mumbai, and pre-launch work on new properties. All in 5 star deluxe category
· India -Group Director of Sales and Marketing, operations in charge for Leela Beach Kempinski Goa1993-1996. This is one of the leading hotels of the world in 5 star deluxe category. F&B marketing for launch of Cyclone Club, 
· Hotels Group India, Regional Director of Sales and Marketing -. 1986- 1993 - Leading hotel chain in India with more than 30 deluxe 5 star hotels and resorts worldwide. Exposed to F&B concepts and marketing at Kandahar, Rotisserie, Belvedere Club,
Training

· Carlson Hospitality Worldwide – at Radisson hotels in Virginia, Chicago, Omaha, Washington DC- Hotel Operations

· F&B marketing and plans

· Aligning service standards and operations, SOPs for new hotels, Revenue Management, Quality guest service, 7 Habits.           

· Regent International Hong Kong – Rooms division /F&B Best Practices
· Ramada International Hotels in London, Germany, Switzerland  Operations orientation

· GM Orientation, EXCEED Quality Assurance Program, Core Pillars of Service

· Ramada UK - Training for Exceptional Performance//Customer Service/ Branding, Optimizing Property Management System, Revenue and Yield Management, Web booking engines and ecommerce.

Education

· CHA – Certified Hotel Administrator- American Institute of Hotel Management, Florida, USA

· MBA- Marketing and Finance

· Bachelor of Laws

· BSc

Personal details 

Date of birth – 8 April 
Married – Wife is a Gynecologist in Welcare Mediclinic Hospital Dubai, Son – Lead Software engineer, works in Canada
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