GERONIMO 
Executive Summary
With significant experiences and expertise in developing, optimizing, implementing Logistics and Distribution operations in retail and e-commerce sectors, also has significant expertise in Vendor Management, Vendor Support Operations, Inbound/outbound Logistics, Warehouse and Distribution Centre facility layouts and design to optimize pick rates and efficiency as well as Facilities and Engineering management experiences.
Work Experiences

LF Logistics Philippines Inc.
18th Flr., One Corporate Center Bldg. Ortigas, Pasig City
TMS Manager

Dec 3, 2015 to April 30, 2016
· Management of Logistics Fleets and Customer delivery Operations. Handling Account providing fleet and ensure KPi/KRA are being achieved. 

· Providing new fleet per Business unit and account management, project management in relation to Logistics and distribution management
FILA iSport Phils., Inc
 



 Valero St. Makati City

AVP Logistics (Contractor)
Nov. 11, 2014 to Nov. 11, 2015





· Management of Warehouse Operation, Logistics, Supply chain and customer delivery Operations. In charge of making sure that each stage of delivery process are on time. 
· Procedure and process improvement of Warehouse operation from Inbound, Inventory Management, Pick and Pack, Outbound and delivery of products. As well as negotiation and monitoring of KRA / KPI of 3PL delivery partners.
Independent Consultant on Supply Chain, Logistics, Warehouse and Transportation Management

July 2012 to Present
· Implementation of outsourced logistics contracts, direct supply improvements, review and development of home delivery network infrastructure, development of warehouse and distribution centers operations for e-fulfillment and WMS specification and implementation support.

· Implementation of e-commerce logistics operations; risk management and KPI development; warehouse and distribution center layout and workflow improvement; process development & re-engineering of existing operations and change management.

· Expertise to identify opportunities for financial, operational & environmental improvements in the supply-chain, logistics and distribution operations, together with the Project Management expertise to successfully financial opportunities and business prepositions. 
· Elevating productivity of warehouse employees while ensuring strict compliance with the SOP’s and work Instruction 

· Reduce Warehouse Operating Cost, by redesigning and optimizing layout and flow movement of goods. 

Aegis People Support Inc. located at Ayala cor. Gil Puyat Ave. Makati City

Work as Supply Chain and Logistics Project Manager, Project Management of Primary Logistics Freight Cost Audit and Strategic Cost Assessment, handle project Management for Aegis Client and do recommends on improvement as well as implementation.

 
Office Fab E-Services Philippines Inc  located at Chino Roces Avenue Makati City

Work as Warehouse and Logistics Manager, Project Management in Warehouse and Logistics  operations, Setting up warehouse operation from Inbound, Inventory management, delivery by using systems in Warehouse using OMS-WMS, this includes Barcoding, setting SKU in system, process and procedural set-ups,

 

CTZ CargoTranz located at Mercedez Avenue Pasig City Overseeing the daily Warehouse Operations. Manages all activities related to storage and transport of goods as well as safety and employees training. Keep tracks of all the warehouse activities through record keepings. Ensure that industry safety standards are met and maintaining the physical aspects of the warehouse.


RIMs Trucking Located at Floodway, Pasig City, Manages the Business Operation of Trucking Services such as tractor head, 10W truck, CV. Also include warehouse design, construction and rental. Improve operation in trucking services, billing and collection to client
Olayan Company




Riyadh 11511, Kindom of Saudi Arabia
Purchasing and Logistics Manager

April 2011 to June 2012


· Work as Assistant General Manager responsible in all aspect of operation from point of sales, purchasing, warehousing, and Inventory management.
·  Improvement of procedure and process of the company from showroom, accounting, purchasing inventory and sales department.

CJ Global Logistics Services Phils., Inc.

Axis Road, Bo. Kalawaan Pasig City
Warehouse Operation Manager

January 2, 2008 to March, 2011
· Full accountability of the warehouse including stocks inventory, delivery processes and requirement, supplies and equipment.

· Manage a team that promotes effective warehouse and delivery management system reliable to meet on-time delivery requirement, complete product flow and storage of stocks main customer is Samsung and Philips products

· Optimizing space but in compliance with safety and security standards 

· Coordinates with relevant internal customers and support groups on matters affecting schedules, back loading of returns, necessary manpower, processes, supplies, equipment and maintenance requirement 

· Negotiate with forwarders/carriers/transporters/trucking & delivery agencies so as to realize delivery commitment 

· Conduct periodic reviews of performance and initiate actions to resolve variances and deviations.
Fast Services Corporation



Elisco Road, Ibayo Tipas Taguig City 

Warehouse Operation Manager 


July 12, 2007 to December 22, 2007

Eastern International Plastic Packaging Corp.
BBayan, Taguig City
Warehouse and Delivery Supervisor

August 7, 2006 to January 31, 2007


Fast Services Corporation



Brgy Pulo Cabuyao, Laguna
Assistant Warehouse Manager


February 21, 2006 to August 5, 2006

Koldstor Centre Philippines, Inc. 


Anabu 1C Imus Cavite

Sr. Operation Supervisor



September 1, 2003 to September 22, 2005

JG Summit Petrochemical Corporation

Bo. Simlong, Batangas City

Chemical Warehouse Coordinator 

June 1, 1999 to August 30, 2003
Sea Champ International Export Corp 

FTI Complex, Taguig M Mla

Material Management Officer 


June 14, 1997 to November 30, 1997
LG Collins Electronics Manila Inc. 


Bo. Maybunga, Pasig City

Assistant Warehouse Manager 


April 22, 1993 to March 21, 1997





COMPETENCIES INCLUDE:

· Supply Chain Management 

· Planning & Forecasting

· Purchase & Procurement 

· Warehousing / Distribution Center Management

· Inventory Control Management 

· Logistics Management

· Reverse Logistics

· Vendor Selection and Freight Rate Management

Expertise:

1. Setting up of new business in Warehouse and Logistics Operations.

2. Logistics and Transportation Project Management.

3. Leadership and Motivational Training skill.

4. Implemented and managing the multi-site 3rd party distribution center operations; oversee and measure the performance of 3rd party supply chain management, transportation, and customer service criteria.

5. System and procedural write-ups in Operational warehousing

Education

BS Electrical Engineering graduate in Far Eastern University, from 1982 to 1989

Industrial Electricity graduated with award as most outstanding Student in Taguig Local Manpower Youth Center from January 1986 to May 1986

Trainings and Seminars

Good Manufacturing Practices and Standard Sanitary Operating Procedures by National Meat Inspection Commission last November 11, 2004 at Koldstor Centre Philippines Inc. Imus, Cavite

Inventory Planning and Control by Pacific Management Forum

March 13 & 14, 2003 at Networld Hotel Manila, Pasay City

Occupational Safety and Health by Jardine Lloyd Thompson 

November 29, 2002 at JG Summit Petrochemical Plant Brgy Simlong Batangas City

Fire Safety and Loss Control by Jardine Lloyd Thompson

November 28, 2002 at JG Summit Petrochemical Plant Brgy Simlong Batangas City

Internal Quality Audit Workshop 102

February 16, 2001 at the administration building, JG Summit Petrochemical Plant Brgy Simlong Batangas City

Basic First Aid Course by National Red Cross

November 3 to 5, 1999 at safety building, JG summit petrochemical Plant Brgy, Simlong Batangas City

Introduction to ISO 9000 course by TUV Rheiland

September 10 to 11, 1996 at LG Electronics Manila Inc. Pasig City

Warehouse Management and operation Analysis

May 18, 1996 by impact management system Holiday inn manila pavilion

ISO 9000 Quality Management System

March 8, 1995 by Bureau of Product Standards, Department of Trade and Industry

Valle Verde Country Club, Pasig Metro Manila..

How to supervise People

August 18 and 19, 1994 by Pacific Management Forum at Shangrila Plaza Hotel Mandaluyong City.

Materials and Inventory management

May 11, 1994 by Human Technology Development Center at Makati City

Fire Brigade Training seminar

October 13, 1990 by Uniden Philippines Inc. at FTI Complex Taguig Metro Manila

EDP Fundamentals, Program Logic Formulation and Ans Cobol Language Programming April 25, to September 26, 1984 Computerese Inc. at Morayta Manila

Government and Licensure and eligibility

Civil Service Commission

Career Service Sub Professional taken last July 1985 at Manila Passed 79.71%

Professional Regulation Commission

Board of Electrical Engineering

Registered master Electrician Taken last October 1986 passed 81.00%

Personal Data

Date of Birth


July 20, 1966

Height/ Weight

1.73 meters or 5.8” / 185 lbs or 85 kgs

Civil Status


Married
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