Simonetta 
PROFESSIONAL PROFILE: Professional experience mostly in the function of Human Resources achieving the management objectives and generating a good company climate. Excellent team builder and versatile HR executive organizing and leading the process flows achieving the results. Overseeing the HR Department in the startup company phase, elaborated the company needs analysis, the wage scale, selected the personnel, supported the team leader for a strategic employee management and designed the procedures. Holding the role of Compensation&Benefit Manager and Payroll Manager developed the salary review for all position levels, the salary cost analysis, calculated the incentives according to the magement by objectives system and delivered the monthly salary.
	PROFESSIONAL EXPERIENCE


2003 – 2015, Costa Crociere S.p.A - Carnival Corporation & plc
2012 – 2015 Compensation&Benefit Manager
○ Salary survey applied to European and Non European personnel management
○ Proposal and updating procedures related to administration issues  

○ Management objectives presentation and calculation according to the Management by Objectives System 
○ Three year period bonus incentive calculation
○ Italian Privacy Law application

○ Administrative procedures application auditing according to the American Sarbanes Oxley Act   
○ Additional insurance policy activation 
Major achievements:
· Role position reorganization, salary survey keeping company costs under control avoiding personnel loss towards competitors

· Administration referent for bonuses and benefits entitlements

2007 – 2012 Payroll Manager of Aida Cruises and Iberocruceros – Carnival Group Companies 
○ Job descriptions and planning activities development, recruiting and performance evaluation of a team (1 Assistant
   and 5 Payroll Specialists)  
○ Administrative procedures updating 
○ Payroll management 
○ European Law application related to insurance and indemnities
○ Leading periodical meetings with INPS, INAIL and the Italian Ministry of Health  
Major achievements:
· Startup teamwork organization builder
· HR Business administration of two companies according to the European rules   
2003 - 2006 Payroll Manager

○ Non European personnel payroll management supervising the correct application of the salary scale 
○ Cash advances and travel expenses authorization
○ Cashbook and bonus entitlements control
○ Softwarehouse support for the implementation of the new management payroll operating system
2002 - 2003, Festival Cruises S.p.A.
Internal Revenue and Control Specialist
○ Intercompany cost balance

○ General accounting and suppliers management

○ Staff business expenses and invoices recording
2001-  2001, National Jet Italia - British Airways Partnership
Human Resources Manager 

○ Head of HR Department since company startup  

○ Personnel recruiting maintaining company costs and considering company business strategies  

○ Job description development
○ Construction and application of the wage scale
○ Supporting the team leaders for the improvement and the evaluation of the employees
○ Office safety regulation supervisor

Major achievements:
· Build HR management principles
· Improving good climate and team collaboration until the end of the business in Italy
1997 to 2000, US Airways, Inc.
Administrative and Human Resources Representative Italy

○ Administrative Human Resources and vendors management since company startup  
○ Budget development and company costs surveys presentation to the Headquarter Business Manager
○ Application of the procedures according to the guidelines of the Headquarter and the U.S.FAA (Federal Aviation 

   Administration)
Major achievements:
· Lead the HR and vendors management
· Create and improve administrative procedures
1994 to 1997, ICTS Italy Srl
Airport Security Agent

○  Team Leader at Fiumicino and Ciampino airport
1993 to 1994, ATESIA CONSULTING and COMMUNICATION SYSTEM SERVICES S.p.A.
Consultant
 ○  Statistic reports for ISTAT and CENSIS
	EDUCATIONAL QUALIFICATION 


2002 Master Professionals in the Human Resources - Selefor Srl in Milan

1993 University Degree Political Sciences, International Law and Economics -  La Sapienza University in Rome
	BUSINESS TRAINING


· 2011: Code of Business Conduct and Ethics (latest updating 2013)

· From 2007 to 2009: Johnson&Wales University-Management Development Program: Performance Management, Communication, Training&Coaching, Diversity Management, Team Building, Budget and Costs, Conflict Management

· From 2006 to 2007: RSO HR Training Path: HR Management, Recruiting and Company Joining, Welfare and Labour Contract, Managerial Skills in HR, Budget 

· From 2006 to 2007: KPMG Knowledge Academy: Privacy
· 2004: Best 4 Project: Quality, Security, Environment, Ethic

· 2004: INAZ: Mod.CUD, Mod 770, IRPEF, TFR, Previdenza Complementare (latest updating 2012)
· 1999: Star Achievement - Pittsburgh: Skills, Attitude, Team, Stardom
· 1999: Sicurezza sul Lavoro DL 626/1994 (latest updating 2015) 
· 1998: Creating Impression of Excellence - Philadelphia
	LANGUAGES SKILLS


Excellent knowledge of spoken and written English 

Good knowledge of spoken and written French
	KNOWN COMPUTER OPERATING SYSTEMS & SW APPLICATIONS


Excellent knowledge of many commercial operating systems, packages and applications
	ADDITIONAL INFORMATION


Born in Rome 17 November 1967
Available to transfers abroad
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