Résumé




Arathy 
Profile: 
· Completed MBA from National Institute Of Technology Karnataka, Surathkal in 2015

· Specialized in Operations Management with focus on Project Management and Services Operations
· 3+ Year of experience in TCS as a Test analyst and E2E Test Manager. 

· IT industry experience in project planning, implementation and execution.

· Have been managing projects in both Agile and Waterfall development environments.

· Experianced in publicizing the team's progress and successes to make sure they are highly visible to product owner / stakeholders. 

· Keeping the team together all the time to ensure successful sprints. 

· Proven ability to support multiple projects with medium to high complexity.

· Extensive 3 years work experience in Retail Banking domain with Credit Cards business.
E2E Test Management and Implementation:
· Efficiently synthesize project information and accurately establish project test scope.

· Set testing costs and productivity/Quality benchmarks.

· Develop good working relationships with stakeholders at all levels to build consensus

· Effectively lead and coordinate project teams of up to 15 members.

· Solve critical issues in a time-sensitive environment.

· Proven quality assurance, risk management and change management expertise

· Experience to Clarity, Rally, HP QC, QTP tools.

· Executed projects using Agile, waterfall and Package methodologies.

· Experience in business process management and Testing techniques & methodologies.
Tools & Technologies:
MS Project, MS Visio, MS Office, Waterfall, Agile techs, HP QC, Clarity, Rally,SQL Server 2005,
Work Experience:
· February 2011 –2013- Test Analyst– Tata Consultancy Services, Cochin. 
· May 2013 to 2015 – Completed MBA from NITK in Operations Management

· May 2015 – Till date – E2E Test manager – Tata Consultancy Services, Cochin.
Projects
           Below are the lists of few key projects which I have worked on as an End to End Test manager. 

	Project Title
	Bradesco Issuer Migration 

	Client
	American Express  

	Market 
	Brazil

	Role description
	E2E Test manager


	Description
	American Express was supporting Bradesco Brazilian Bank) for their Credit cards. As per decision from Bradesco, Fidelity will be taking over the support provided by Amex. The project Bradesco Issuer Migration has the objective of migrate the GRCC products by issuing new accounts at the Fidelity and cancel the old account at the Amex. Amex will generate a file containing demographic data which will be used by Fidelity to issue new accounts at the Fidelity. After 90 days from the new accounts generation. Fidelity will send a file to Amex with all accounts which were not activated by the customer.   


	Project Title
	International GLoS for UK & Canada

	Client
	American Express  

	Market 
	UK & Canada

	Role description
	E2E Test manager


	Description
	GLoS (Global Limits on Supplementary Cards) enables the Basic CM to set a spend limit on any Supplementary charge cards they have on their account. The SBS GLoS project will enable an existing SBS RCP CM to set a monetary spend limit value against any of their Supp cards. The SBS GLoS project will also address the existing limitation where an account level Global limit and a Supplementary limit cannot co-exist on the same account (I.E  an existing commercially underwritten account cannot currently support Supplementary accounts with Supp limits on them.




	Project Title
	Amaze

	Client
	American Express  

	Market 
	India

	Role description
	E2E Test manager


	Description
	The purpose of this project is to develop and launch a co-brand Cash Back Card in India in partnership with ‘Amazon India’. Cash back will be in the form of Amazon gift vouchers/ points. 


	Project Title
	Dynamic Offers – HK/SG G&S Market Expansion

	Client
	American Express  

	Market 
	Hong Kong and Singapore

	Role description
	E2E Test manager 


	Responsibilities
	The goal of this project is to implement the capability developed earlier for lead 4 markets to enable Dynamic Goods and Services offers to be conveyed to Cardmembers, and allow the cardmembers to enrol in these offers by one of three specific channels:

• Online enrolment (via the Online Enrolment Tool via an offer provided by Direct Mail or Email

• Through outbound telemarketing efforts using OLET to enrol the Cardmembers in offers

• By inbound servicing by telephone by the World Services team through the Customer Treatment Tool.

This capability is to be expanded to both the Hong Kong and Singapore markets, customizing the offer content to be relative to the market and regulatory realities in each market.  


Seminars And Workshops
· Participated in one day workshop on “Mobile Health” organized by Department of Humanities, Social Sciences and Management & Dept of Computer Science, NITK Surathkal.

· Organized and participated in one day National Conference on “ Emerging Issues in banking and Finance in a Technology Driven Economy”  as a delegate held at NITK Surathkal.

· Participated in “ SEBI – Financial Education Workshop” organized by Dept of HSSM at NITK Surathkal

· Organized and Participated in two day national conference on “Outcome Based Education” organized by Dept of HSSM, NITK Surathkal.

· Participated in Summer University program organized by NITK and visited Beijing Institute Of Technology, China and completed project there.
Academic Summary 
· Master of Business Administration from national Institute Of technology, Surathkal, Karnataka, India, May 2015. - 9.37 CGPA

· Bachelor of Technology in Computer Science & Engineering from SHM Engineering College, Kerala, India, May 2010. - 69.7%
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