SANIL
In quest of senior level assignments in the field of Mechanical Project Management with an organization of high repute, preferably in Chemical, Petro-chemical and Aviation industry. Executed many Oil & Gas projects in India and Middle East. Presently executing Extension of Jet A1 fuel pipe line project from Berth 5 to Berth 7 and associated works for EMDAD (EMARAT GENERAL PETROLEUM CORPORATION) /Stripping pumps, replacement tank internal piping and associated works at EMOIL Terminal, Jebel Ali- Dubai.
ACADEMIA
· M.Tech. (Mechanical Engineering) from Calicut University, India in 1991 WITH FIRST CLASS

· B.Tech. (Mechanical Engineering) from Calicut University, India in 1988 WITH FIRST CLASS

PROFILE SUMMARY
· 23 years of experience in Construction Management, Site Supervision, Budgeting, Techno-Commercial Operations, Testing & Commissioning, Safety & Quality Enhancement in Refineries & Petrochemical Industries and Aviation Fuel pipe line Projects.

· Proficient in swiftly ramping up construction projects with competent cross-functional skills. 

· Well-versed with international codes and standards.
· Deft at facilitating smooth coordination between various consultants and stakeholders
· Extensive experience in Multi-Disciplinary Projects involving Civil, Mechanical, Electrical, Control and Instrumentation Works
· Demonstrable experience in Project Management and leadership from project initiation to close-out / final account.
· Possesses excellent leadership skills, ability to technically and administratively lead, supervise and motivate a team of subordinates.

· Have excellent planning, decision-making, problem solving, organizational skills and excellent technical knowledge 
· Communication and negotiating skills as well as an ability to work in a multicultural team environment.
CORE COMPETENCIES
Strategic Planning

· Developing periodic business plans & strategies, in coordination with plans of organization
· Formulating long-term / short-term strategic plans to enhance profitability & revenue

Project Management

· Finalizing the requirements of plant and manpower required for the construction 
· Identify the project requirements with respect to the scope, identify the financial risks and mitigation measurers
· Participating in project meetings for evaluating project progress and providing technical inputs.
Construction Management: 

· Developing site organisation to suit the project needs, selecting construction methodology & implementation
· Anchoring on-site construction activities to ensure completion of project within time & cost parameters
· Identify the construction risks well in advance and take mitigation measures 
Contracts Administration & Management: 

· Preparation of budget and monitoring the budget.
· Identifying variations and provide necessary inputs for pricing.

· Interpreting contractual obligations/rights and evaluating technical/financial problems.
ORGANIZATIONAL EXPERIENCE
Since September ’02   Co. LLC., Dubai, UAE as Construction  Manager
Responsibilities:

· Handling site liaising with various departments for all sub-contract works, attending technical meetings with clients, consultants, sub-contractors and implementing the site safety procedures as per project work rules.
· Testing and commissioning of the project.
· Overseeing the execution of construction activities in conformance with project drawings, specifications, schedules and cost estimate.
· Supervising overall progress of projects, attending site progress meetings, taking corrective actions in case of any delay, controlling quality of work in accordance with the standards and specifications.
· Sourcing project materials as per specification, estimating and recording variations, formulating monthly reports, invoices, cost reports and processing invoices
· Ascertaining that the project is being executed as per the budget, interfacing with project team for pricing variation orders and execution of the same.
· Periodic checking to ensure that quality is maintained throughout the project.

· Review Subcontractors project report and provide feedback to the senior management.

· Preparation and presentation of Management report and cost report during monthly management meetings
Major Projects executed:

1. Extension of Jet A1 fuel pipe line from Berth 5 to Berth 7 and associated works project for EMDAD (EMARAT GENERAL PETROLEUM CORPORATION) 

The scope involves supply, installation, testing and commissioning of Marine Loading Arm, Stripping Pumps, and Closed Circuit Sampling Jars etc.

2. Stripping pumps, replacement of tank internal piping and associated works at EMOIL Terminal, Jebel Ali- Dubai. 
3. Construction of Various Jet A1 Fuel system network including procurement and installation of fuel pipelines, valves, Double Block and bleed valves, fuel hydrants valves, high point vents & low point drains for Dubai international Air Port and Al Maktoum international Air Port.
4. Construction of Jet A1 Fuel Tanks and associated Jet A1 Fuel piping works for GHQ Armed forces, Abu Dhabi.
5. DM02 Dubai Metro-AL Rigga (Union Square) CHW Distribution Piping Network. The scope involves Supply, installation and commissioning of Chilled Water network. 

Sep’98 – Sept’02  Engineers India Ltd., New Delhi, India as Construction Engineer
Responsibilities:
· Checking that approved procedures, proper methods, technology and proper techniques are used and proper tool /tackles/machinery are deployed.
· Checking availability of drawings/documents/data to ensure that work can proceed without interruption and wherever details are not sufficient and bringing the same it to the notice of superiors.
· Preparation of hydro-test packs and mechanical clearance of the whole unit.
· Ensure that project is being executed as per the approved base line schedule and advise the contractor to take mitigation measures in case of any delay.
· Following up and verifying punch lists and technical coordination at site.
· Expedite availability of all details for execution of the job, which includes drawing & material for construction.
· Coordinating of interface with field engineers of civil/instrumentation for completion of the total unit.
· Processing material issue vouchers/return vouchers & deviation statements. 
· Witness all field-testing.
· Raising non-conformity and deviation reports and recommending corrective actions with cost analysis.
· Process contractor’s payment advice.
· Checking and approval of as built drawings.
Major Projects executed:

1. Construction of Crude Distillation Unit, Vacuum Distillation Unit, Visbreaker Unit, Fluid Catalyst Cracking Unit for Hindustan Petroleum Corporation Ltd., Visakhapatnam
2. Cross country pipe line project from Vimar to NTPC Jhanoor for Gas Authority of India Ltd,Vadodara.

May ’97 – July ’98    Adyard Abu Dhabi LLC, UAE as Mechanical Engineer

Responsibilities:

· Preparation of all Shop drawings and obtain approval from the Client.

· Preparation of material submittals and ensure that all the deliverables meet.
· Techno commercial bid evaluation and placement of order for all project materials.
·  Follow up with vendors for the timely delivery of all the items.

· Ensure that work is being executed as per approved procedures, proper methods, technology and proper techniques are used and proper tool /tackles/machinery is deployed at site.
· Ensure that approved ITP is followed throughout the project.

· Co ordinate with third party inspectors and Engineers for the timely inspection of materials.

· Regular meeting with site personnel and ensure that safe procedures are being followed for carrying out the work.

· Witness all field teasing.
· Manage Engineering resources/man hour and plant control at site on daily basis.

· Prepare change orders and obtain approval from the client.

· Prepare and submit Monthly payment application.
Major Projects executed:

1. Water injection Pigging facilities for ZADCO, Abudhabi
2. Bidirectional Intelligence pigging facilities at Zirku Island.

3. 3 Phase separator skid for QGPC, Qatar
PREVIOUS EXPERIENCE

· May’96 – Aug’96 with M.S. Alsuwaidi, Saudi Arabia as Mechanical Engineer
· Apr’92 – Apr’96 with ICB Technimont India Pvt. Ltd., Mumbai as Piping Engineer
OTHER PROJECTS EXECUTED

Title:
Dubai International Airport Expansion Project (Phase III), SP 100-Miscellaneous Air Field Works (Construction of Jet A1 Fuel Pipe Line)
Role:

Construction Manager

Client:

DCA

Period:

January ’12 – Till date
Title:

Dubai International Airport Expansion Project (Phase II), MW 0126-AX482-West   

                      Side additional Remote Aircraft Stands North of Dubai Flower Centre (Construction 
                      Of Jet A1 Fuel Pipe Line)
Period:

October ’11 – May’12


Role:

Construction Manager

Other Projects
Title:

Construction of Jet A1 Fuel Line Pipe Line Project for Jebel Ali Airport
Title:

Construction of JAT A1 Fuel Hydrant Pipe Lines around Concourse 3 
Title:

Construction of JET A1 Fuel Tanks & Associated Piping including Civil & Electrical 

                       works 
Title:

Jebel Ali Airport City Phase 1A (Jet A1 Fuel System)
Title:

DM02 Dubai Metro-AL Rigga (Union Square) CHW Distribution Piping Network

Title:

AX324 Dubai International Airport Expansion (Chilled water distribution system)
Title:

AX202 – CUC2 Expansion (Chilled Water distribution system)
Title:

T3B Expansion AT Zaid Military City (Chilled Water distribution system)
Title:

The Gardens – Hill Side 208 Villas – Chilled Water Distribution

Title:

Cooling System for Ferro Alloys Plant
Title:

Polypropylene Project for Indian Petro Chemicals Corporation Vadodara.

Title:

Propane Dewaxing Unit for Hindustan Petroleum Corporation, Bombay.
TRAINING/CERTIFICATES
· Professional Project management Program
· Site management course conducted by Society of Engineers-UAE
IT SKILLS
 Well versed with MS Office Suite (Word, Excel & PowerPoint). 
PERSONAL DETAILS 
Date of Birth

:
1st June 1966
Gender


:
Male
Linguistic Abilities
:
English, Hindi and Malayalam
Location Preference
:
Middle East
Nationality

:
Indian

Marital Status

:
Married
Driving License Details
:
Indian, UAE
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Visa Status

:
Valid, UAE
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