DHIPISH 
Seeking job roles as Senior Project Manager, Technical Lead and Senior 3D Generalist with an organisation of repute preferably in Animation, 3D, Graphics & IT industry 

Profile Snapshot

· A technocrat with over 8 years of total experience in Various areas of Project Management, 3D Designing, Quality Assurance, Technical Support, Configuration Management for ISO Documentation, Client Management (International) and Team Management

· Proven abilities in 3D Visualization - 3D Modelling, Texturing, Industrial Animations, Lighting & Rendering and Post Processing as well as 3D Modelling - Low & High Poly

· Adept at mapping client’s requirements, costuming the designed solutions & troubleshooting for complex information systems management

· A keen strategist & implementer with rich experience of developing projects for different industries utilizing various visualization skills and ability to make world-class artworks 

· Distinction of managing overall operations for executing projects involving scoping, resource mobilization, execution in cost & time parameters.

· Excels in monitoring / tracking projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects.

· Possess excellent leadership, interpersonal, creativity and problem solving skills with proficiency in grasping new technical concepts quickly and utilizing them

IT Skills

3D Software’s   :   Autodesk Maya, Autodesk 3DsMax (V-ray), Deep Exploration (Right Hemisphere),

                               Autodesk AutoCAD.
2D Software’s   :   Adobe Illustrator, Adobe Flash, Adobe Photoshop, Adobe Premier, Adobe After effects.  
Domain              :   Industrial & Mechanical, Oil & Gas, Architectural, E-Learning, Interactive 3D, Exhibition Stand, Automobile                                                                                                                                                  
Functional Skills 
· Managing overall operations for executing projects involving scoping, design & architecture, resource mobilization, execution within cost & time parameters.

· Interacting with clients to ascertain needs and develop graphic directions, concepts and specifications for assigned projects.

· Conducting project closure meetings and addressing all the important issues; overseeing continuous improvement in the technical capabilities of the team by organizing trainings.

· Interacting with clientele to ascertain needs and develop graphics directions, concepts and specifications for assigned projects; planning production schedules for various steps in the design process.

· Allocating resources among team members & guiding them during the project, till final delivery; suggesting production methods, necessary equipment and investigate costs.

· Liaising with writers, designers, system administrators, staff and client to ensure they are satisfied with the end result. 

· Identifying, attracting, nurturing & retaining talent. 

· Defining career path, roles and responsibilities, setting & tracking goals, coaching, mentoring & appraisal for key team members. 

· Motivating team, acknowledging and rewarding good performance. 

· Addressing professional desires, concerns & issues. 

Employment Details

Since Dec 2013: Bangalore as Project Manager for 3D & Interactive Team
Key Result Areas

· Executing project operations tasks including scoping, planning, feasibility study, estimating time and resources required for timely completion of the project

· Preparing project plans, terms of references and post implementation review documents as well as managing project deliverables and ensuring completion, delivery of the project within time and budget

· Implementing & ensuring strict adherence to quality standards, for delivering a high quality product to client also responsible for maintaining close coordination with clients for receiving and reviewing content, changes and additions

· Visualizing the conceptual design of new products entailing drawings & specification study, quotation enquiry study & finalization, schedule for development, first sample approval and final part approval

· Updating the WPR, MPR, Cloud CRM and sending Final Invoices, Payment Collection of projects.
· Managing customer centric operations & ensuring customer satisfaction by achieving delivery & service quality norms

· Leading & monitoring the team to ensure efficiency in business operations and meeting of individual & group targets

Previous Experience

Dec 2012 – Dec 2013   :  Origin Learning Solutions Pvt Ltd., Chennai as Senior 3D Designer 

July 2010 – Dec 2012  :  TTI Global Pvt Ltd., Chennai as Senior 3D Graphic Animator
Feb 2007 – June 2010 :  Hysis Technologies (now Softway Solutions Pvt. Ltd.), Bangalore as Senior 3D Artist/ Lead
Training

· Underwent advance Technical Animation and Technical drawing projects training with Chrysler in Michigan, North America 

Academic Details

· Post Graduate Diploma Advanced 3D from Maya Academy of Advanced Cinematics , Mumbai (2005 – 2006) 
· Bachelor’s Degree in Visual Communication from St. Thomas College of Arts & Science, Madras University (2002 – 2005) with First class
· H.S.C from Sri Chakaravarthy International Matriculation Academy, Chennai, 2001-2002 with 80%

· S.S.C from Sri Chakaravarthy International Matriculation Academy, Chennai with 80%
Project Handled

EGIS Geoplan Pvt Ltd
Projects:

3D City and Infrastructure Development, 3D Modelling of Industrial plants from LiDAR data,
                                           Architectural Visualization.  
Platforms:
              3D’s Max 2012, Photoshop CS5, V-ray 2.0

Role:

              Project Manager
Projects involves

· Architectural Modelling &Visualization (Residential, Commercial) for European client using 3Ds Max, V-ray & Photoshop

· 3D City and Infrastructure Development for European, Australian Clients
· Creation of Low Poly 3D Models, Texturing, Baking for Real Time Software/ Unity Based Applications

Key Result Areas
Project Manager
· Responsible for:

· Communication with clients
· Updating/providing technical part in proposal for new clients (projects).

· Updating/providing SOW 

· Download & Study input data sent by Client, & explain scope to team.

· Note down queries, missing data & present them to client.

· Preparing Price estimation and Proposal for every project.
· Work distribution, supervision on projects, daily work status updation & present them to client.

· Point of contact for client. 

· Provide solution for work related queries, problems raised by team.

· Modeling, Texturing & Lighting for exterior, interiors i.e. residential, commercial.

· Creation of 3d Models, it’s texturing, baking for real time software.

· Quality checking & assurance.

· Decision making in terms of projects deadlines, work load, distribution of work.

· Conducting interviews & decision making about selection or rejection.

· Research & Development as per client demand and for company as well.

· Updating ISO documents.

· Attending internal as well as external audits.

· Keeping consistency of quality in multiple projects going at a same time.

· Checking & suggesting changes or improvements in the final image to make it more realistic.

Origin Learning Solutions Pvt Ltd., 

Project:

3D Training material for GE Locomotives (US, UK, Canada)
Platforms:
3ds Max, Vray, Mental ray, AutoCAD, Photoshop, Adobe After Effects
Scope:

Projects involved creation of 3D Animated e-training material and Mechanical animation for Locomotives

                             (GE Client) using 3ds max

Key Result Areas

· Technical Lead, Senior Generalist, Lighting Artist.
· Quality checking & assurance.

· Involved in studying Technical materials, drawings supplied by client

· Instrumental in creating 3D models which included hard core Mechanical detailed models of Locomotives and it’s various parts.
· Performed the projects from modelling to final rendering

· Accountable for:

· Texturing, lighting, creating animations, landscaping, creation of 2d floor plans

· Creating training videos

TTI Global Pvt Ltd., 

Project:

3D Training material and Designs for Automobiles (Client: Chrysler – North America, Ford, Volkswagen, Audi,

                             Nissan, Bhp Billiton)
Platforms:
3ds Max, Vray, Deep Exploration Right Hemisphere, Adobe Flash, Photoshop, Adobe After Effects, Illustrator.
Scope:

Projects involved creation of 3D, 2D Animated e-training material, Mechanical animation, Presentations,

                             Designs for Automobiles using 3ds max.
Key Result Areas

· Technical Lead / Senior, Senior Designer, Technical Animator.
· Quality checking & assurance.

· Involved in studying Technical materials, drawings supplied by client

· Instrumental in creating 3D models which included hard core Mechanical detailed models of various Cars and Trucks.
· Performed the projects from Designing, modelling to final rendering

· Accountable for:

· Texturing, lighting, creating animations, landscaping, creation of 2d floor plans

· Creating training videos

Hysis Technologies (now Softway Solutions Pvt. Ltd.), 
Projects:

3D Advertisements, Presentations for Oil & Rig, Energy (Clients: Shell, Nabors, Derrick, Maglev, Intermarine),

                             Technical Mechanical & Industrial Animations (Clients: PGM, Enduro, Shell), Cartoon Character Modeling &
                             Texturing, Architectural Interior & Exterior, Exhibition Stands design.  
Platforms:
Maya, 3ds Max, Vray, Mentalray, Z-Brush, Adobe Flash, Photoshop, Adobe After Effects, Illustrator.
Scope:

Projects involved creation of 3D, 2D Animated e-training material, Mechanical animation, Presentations,

                             Designs for Marine, Mobile Gaming.
Key Result Areas

· Team Lead, Senior Designer, Technical Animator.

· Direct contact with Project Manager in Houston (US).
· Quality checking & assurance.

· Involved in studying Technical materials, drawings supplied by client.
· Instrumental in creating 3D models which included hard core Mechanical detailed models.
· Performed the projects from Project Planning, Resource planning, Designing, modelling to final rendering.
· Accountable for:

· 3D Texturing, lighting, creating animations, Environment modeling, creation of 2d floor plans

· Creating training videos

Other Projects
· Worked on around 30 - 40 projects which include exterior, interior, texturing, landscaping, lighting, animation, post processing, photo stitching, and 2d floor plans for various clients in Domestic and International.
· Worked on 1 year contract with a US Client - IDE (Integrated Drilling Equipment Ltd.,) as a 3D Generalist.  

Created 6 Videos showing the assembling process of the Oil Rig.

· Worked as a 3D Artist on various TV advertisements in India .

Personal Details

Date of Birth               :      05-02-1985

Gender                       :      Male

Marital Status             :      Single

Languages known      :      English, Hindi, Malayalam, Tamil

Hobbies                      :      Photography, Videography, Computer games.
Job Seeker First Name / CV No: 1719516
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