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Majda
	Nationality:Morrocan
	
	

	Date of birth: 03/12/1988
	
	

	Languages spoken fluently: Arabic, English and French
	 
	

	
	
	

	Visa status:husband sponsorship
	 
	

	Dubai,UAE
	 
	

	
	 
	

	 
	 
	

	
	
	


STATE ENGINEER:INDUSTRIAL ENGINEERING & LOGISTICS
(4 Years experience)
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Areas of expertise 
[image: image3.jpg]Supply Chain management — Warehousing - Planning & Forecast — Purchasing & Supplying — Storage Management
- Large distribution- International transport “Incoterms” (Road-Rail-Maritime) -Performance Indicators KPIS -
Contral and piloting- Management Contral (Income ststement, Rudget, Landing) - Reporting realization





Supply Chain management – Warehousing - Planning & Forecast – Purchasing & Supplying – Storage Management - Large distribution- International transport ‘Incoterms’ (Road-Rail-Maritime) -Performance Indicators KPIS - Control and piloting- Management Control (Income statement, Budget, Landing) - Reporting realization
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My Education
2009-2012: State Engineering at School of Textile and Clothing Industries
(ESITH) in Casablanca, Morocco.Specialization: International logistics
2007-2009: Higher School Preparatory Classes at Omar Ibn Al Khattab High School "MPSI",in Meknes ,Morocco.
2006-2007: Baccalaureate (honors) in Mathematical Sciences at Tarik Ben Ziyad High School in Azrou, Morocco.  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My professional Experience
April 2015-February 2016: Management Control and Consolidated Reporting Ma-nager at Morocco – Label Vie, Retail
· Realize monthly reporting's group:sales and margin.Analyze ratios and variances. 
· Design & monitor monthly expenses,prepare income statements, Analyze financial sta-tements including analysis of accounts, variances, trends, and ratios and presents re-sults to the top management. 
· Supervise the budget compaign of 3 BUs of a group:sales,margin,charges. 
· Budgetary control "Commitments regarding the budget" in Agresso: Ensure the respect of the budget by direction (Logistics, marketing…). 
· Control realizations vs budget by direction and alert if there is any overtake and non respect of the budget. 
· Ensure the respect of the closing's planning by department in term of deadlines. 
· Communicate the results vs objectives by directions. 
· Ensure the tracking of investments:realizations vs budget.  
  
October 2012 -March 2015:In charge of KPIS Logistics & Budget  
· Logistics management team’s expenses budget realization "platform": supervise the budget and the forecast process in the logistics management teams (transport, 
Care and maintenance, platform sales,warehouse,…).  
· Creation of the platform’s quarterly landing and forecast: loads and sales 
· Quarterly analysis of the logistics centralization (slotting fees): Analyze logistics costs per supplier. 
· Creation and follow up the KPI’S: Import, supplying, warehouse within the logistics management team: Calculate and analyze the monthly logistics indicators, communi-cate the results to the management with action plan and recommendations to improve the actuals.   
· Monitor the process's warehousing;reception,stockage,preparation orders to stores,deli-very.  
· Calculation and analysis of costs by activity (dry, F&V, frozen) in the monthly repor-ting: logistics costs, transport costs, mark-up (expenses / revenues).  
· Monitoring the group’s quarterly targets: Prepare the monthly reporting group to the top management by presenting the sales, margin.  
· Preparation of presentations to the top management:KPIS results of supply and import and platform departments,logistic and transport cost,income statement of the logistic platform.  
  
  
· Regular studies:  
· Optimization of the transport costs activity: Our target is to reduce the transport cost by using “isotherm rolls” to transport “fruits, vegetables & other frozen food” with the dry food (Total valuation incurred by the activity is 700 KMAD). 
· Review of shipping frequency of “fruits & vegetables”:Our goal is to reduce the transport cost ,total annual earning 2014 is 1845 KMAD. 
 
 
February-June 2012: Final year of studies at the platform Carrefour Morocco – La-bel Vie, Retail
Business logistics performance indicators in the platform
· Description of the process of the platform: reception, storage, preparation &shipping. 
· Design and definition of performance indicators by activity of warehouse processes: SMART KPI 
· KPI measurement by process over a given period. 
· Analysis of differences between the objectives and the results. 
· Proposed action plan to minimize the deviations detected: Analysis of ISHIKAWA.  
  
June-July 2011: Training at CMA CGM MOROCCO 
 Flow control of empty and full containers input and output
· Mapping of process management of full and empty containers,Import/Export on repeat. 
· Description of the procedures followed by CMA CGM to ensure continuity of overdue containers. 
· Implementation of a TBD to ensure the circuit of empty and full containers. 
July 2010: Internship Introduction to North Africa Bottling Company (NABC) in the (SCBG) factory in Casablanca, Morocco.  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Computer Skills
Proficiency in office (EXCEL, WORD, POWER POINT,OUTLOOK), SPSS (Statistical Analysis), MS PROJECT, Mastery GOLD, Agresso and DWH 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Leisure activities
Sport,travel. 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