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Profile Summary

	· A competent professional with nearly 9 years of experience in Logistics & Shipping.
· Presently associated with Al Talib Shipping Co.LLC, Dubai, UAE as Logistics Operation Executive.
· An ambassador of change with experience in using optimization models to determine least cost

· Gained experience in managing Dubai Custom’s Online Service (Dubai Trade – Emersal2 Version) for preparing all types of import & export bill of entry and other activities.
· Expertise in preparing boarder documents for GCC shipments including the shipments for hazardous chemicals, non-hazardous chemicals and normal commodities.
· Efficient organizer, motivator, team player and a decisive leader with skills to motivate teams to excel and win.
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Education

	· Doing BBA from Periyar University (Distance Education).
· Plus Two in Humanities (Distance Education) from Board of Secondary Education Maharashtra Government 2015.

· Diploma in Polymer Technology (Completed only) from Govt. Polytechnic, Koratty, Kerala State Technical Educations University of Calicut in 2002.
· SSLC from Dept. of General Education Kerala State.
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IT Skills

· Windows, MS Office-2000 (Word, Excel & PowerPoint), MS Access and Oracle SQL.
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Area of Excellence
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Career Timeline
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Work Experience



	Since Apr’14 with Shipping Co.LLC, Dubai, UAE as Logistics Operation Executive.
Aug’13 – Mar’14 with Kaka Express LLC - Shipping & Logistics Solutions, Dubai, UAE as Operation In-charge.
Nov’07 – Apr’13 with Road Runners Transit LLC (Clearing, Forwarding & Land Transport), Dubai, UAE as Senior Operation Executive.
Aug’04 – Aug’07 with Seshasai Business Forms Pvt. Ltd., as Assistant Operation Manager-cum-Customer Care Supervisor.
Key Result Areas:

· Spearheading daily operational activities & logistics requirements of all carriers in sea, air & land; identifying the needs for logistics and clearing & forwarding services, shipping and other transport modes; designing and assessing the performance of Standard Operations Procedures (SOPs) for complex tasks.
· Formulating operational structure, competition and pricing of projects; troubleshooting all the issues of loading, transshipments and final deliveries; designing& negotiating financial solutions and effectuating effective management techniques while exploring new initiatives to provide better service.
· Organizing land transportation for inbound and outbound; managing LCL / FCL shipments, multi point loading and the movements; clearing and forwarding the goods from Free Zone areas like Jebel Ali Free Zone, Dubai Air Port Free Zones and other Free Zones in Dubai and Sharjah.
· Coordinating with shipping agencies, carriers & lines for competitive rates and services; communicating with ports, customs and external inspection authorities for documentation, goods clearance and other routine matters.
· Liaising with International Agents and Consignees; offering pre-alerts, pre advice & arrival notice and ensuring timely issuance of delivery orders, clearance and delivery of shipments.
· Scheduling work shift roasters; ensuring cover at all times; providing training & induction programs to new entrants.

· Preparing reports on performance & targets; reviewing the results of surveying & available data for future planning.

· Generating quotations, freight memos and issue invoices; documenting all types of bills of entry.

· Good experience in Letter of credit, payment follow up, end to end logistics operation.
Highlights:

At Shipping Co., LLC
· Delivered a cost savings impact of approximately AED 350,000 from year to year through supply base rationalization and strategic sourcing efforts within targeted categories

· Leveraged cross-functional resources to qualify alternate sources of supply across categories that were previously single-sourced, ensured cost competitiveness and a robust business continuity plan.

· Achieved approximately AED 2 Million in positive cash flow improvements through negotiation of more favourable vendor payment terms.

At Kaka Express LLC - Shipping and Logistics Solutions

· Implemented a own software system in organization to ensure proper documentation of receipts & invoices

· Devised and implemented a supplier review process and metrics resulting in complete bilateral adherence to contractual obligations.

At Road Runners Transit LLC (Clearing, Forwarding & Land Transport)

· Reduced transportation costs by finalising contracts with primary carriers that resulted in reduced freight costs on domestic and international shipping routes.

At Seshasai Business Forms Pvt. Ltd.

· Merit of working with clients like ICICI Bank, Deutsche Bank, Union Bank of India, GBCB Bank, Janakalyan Bank, BNP Paribas Bank and so on
· Gained knowledge of working on software packages in MS Access and SQL-Express2005 for digital data printing.
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Personal Details

Date of Birth: 4th May 1982

Languages Known: English, Malayalam and Hindi

Marital Status: Married

No. of Dependents: 3 Nos.
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Nijesh 


Logistics Operations


Expertise in global business development with hands-on experience in cultural and economic affairs in European countries


Industry Preference: Logistics / Procurement / Shipping / Transportation


Location Preference: UAE, OMAN, QATAR, BAHRAIN, KUWAIT & SAUDI ARABIA


��nijesh.kombath@gmail.com�+971-526199502 / 559385876








�





Nov’07 – Apr’13


M/s Road Runners Transit LLC, Dubai, UAE as Senior Operation Executive








Aug’13 – Mar’14


M/s Kaka Express LLC - Shipping & Logistics Solutions, Dubai, UAE as Operation In-charge








Since Apr’14


M/s Al Talib Shipping Co. LLC, Dubai, UAE as Logistics Operation Executive








Aug’04 – Aug’07


M/s Seshasai Business Forms Pvt. Ltd., as Assistant Operation Manager / Customer Care Supervisor
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