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Senior Level Assignment
Director Sales & Marketing, Operations ~ Strategic Planning ~ Divisional Head ~ 

PROFESSIONAL SYNOPSIS

· A dynamic professional with over 24 years of rich experience in General Management, Sales and Marketing, Operations, Green Field Projects, Systems and Processes, Strategic Planning, Business Development, Human Resource Management, Mergers & Acquisitions, in varied business segments. (Engineering, Heavy Engineering, Oil & Gas, precious metals bronze, Copper, Brass, Infrastructure, Power, projects, Housing, IT, automobiles, aviation, technology, printing, plastics, electronics, FMCG, exports and Imports etc.)
· Currently looking after Operations of a MNC having global presence - Dubai – Africa – GCC – Asia, Europe etc.
· I have extensively travelled in Africa (East, West, and South), GCC, Asia & European regions during my work.

· Responsible for senior level decision making for day to day management and strategic direction to the organisation.

· I work closely in support of the CEO, COO, MD, JMD, & Chairman, other board members & HOD’s.
· Spearheaded Joint Venture negotiations with leading global companies seeking to enter into partnerships to manage non-core sections of large integrated business units as a core committee member.

· Meetings with Ministers, President, and top government officials for tendering, acquiring businesses, projects. (Africa & across regions)  
· Relationship Management and Confidential work for Top Management, trouble shooter.  
· Work on Value, KPI development, KRA distribution, business plan integration with ROI. 
· Work on MIS and with business analyst team for strategic business integration.

Key Strength Areas
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Strong educational background in Post Graduate from Tata Institute of Social Sciences (TISS) – one of the leading global institutions.

· Rich and varied experience in strategic planning, Business Re-engineering, Sales & Marketing, Mergers & Acquisitions, Business Analyst, and general management & HRM.
· Thorough knowledge of Middle East, Africa, Europe and global economic scenario and sound industry knowledge.

· Expertise in managing the entire business operations with key focus on top line/ bottom line.

· Ensuring profitability through optimal utilization of resources. 

· Excellent liaison and public relation skills required for securing approvals/ clearances from Government bodies.

· Skills in recruiting key individuals responsible for individual business areas and in managing teams to work in sync with corporate objectives.

· Expertise in validations, Market Acquisitions, Team management, Target Allocations, Reporting, Training, ROI as per business plans
· Wide experience in evaluating Greenfield investment opportunities, expansion/ diversification opportunities for associate/ subsidiary companies and concluding buy-out/ JV deals.

· Excellent presentation skills for syndicating projects among investor groups and banks/ Financial Institutions for term finance.
· An effective communicator with excellent relationship building & interpersonal skills, detailed oriented, flexible.
· Strong analytical, problem solving & organizational abilities. 
EMPLOYMENT DETAILS
 (Head/General Manager Sales and Marketing, October 2015 till date 
Reason to change – My company operations are closing 
Role: 

· Responsible for manufacturing facility workshop 70 employees and VRM operations at East Africa, West Africa, UAE and GCC location.
· Client Management, Sales team target setting as per annual budget

· Client Interaction and PR, Travel to Africa, UAE, GCC and other Asian locations

· Responsible for Quality and timely delivery and achieving monthly sales revenue
· Achieving monthly targets, Gross Profit etc.

· Responsible for maintaining and applying for Certifications such as the National Board of Boiler & Pressure Vessels Inspector Metallic Repairs and or Alternations, American Society of Mechanical Engineers Manufacturers of Pressure Vessels & Boilers, ISO etc.
· Project Beading, Rate negotiation, Drawing finalisation, acquisition, execution and project completion life cycle management of a project with high margins are key deliverables in my forte. 

· Challenging assignments, inquiries, bidding and forecasting with team monitoring, and sustainable and fast growth are always delivered during my assignments. 
· Developing policies and procedures, budgets and implementing strategies that contribute to enhancing market penetration, business volumes and growth in line with pre-designated business objectives. 

· Directing the development and implementation of key Sales/Marketing strategies, contingency plans and ensuring that plans are aligned with the business requirements.

· Market Development, Annual Sales plan, set up marketing & Sales targets with Operations targets.

· Close monitoring of African, Asian and GCC markets and working on diversified projects and achievements.  
· Recruiting, leading & monitoring the team members to ensure efficiency in process operations and meeting of individual & group targets.

· Directing the administration team to liaise and coordinate with various Government and quasi-Government authorities for securing approvals / clearances and ensuring seamless business operations.

· Identifying new business opportunities and developing new products.

· Identify Training Needs, complete PMS & BSC every 6 months, ensure policy & procedures are adhered at all the levels.

SPT Oilfield Equipment & Vessels Manufacturer LLC. (UAE, GCC, Africa, Asia, Europe) - Operations since Jan ’12 – September 15) Started as a Consultant Sales and Marketing Director
Manager/Head  - (Sales/Marketing/Operations)
Role:

· From 50 employees 150 % growth every year to a sizable team of 650 employees Operations at 3 different locations

· Prestigious clients like Samsung, Exterran Belleli, Hyundai Engineering, SK Engineering, TOYA, Gulf Piping, Petrofac, IMCC, INNOCLAD, JANGHO, GS Engineering, SEELE, Perfect, POS – GULF, World Crane, William Hare, Quality International, Peeraj, Ghantoot, Al Naboodha, NASS Contracting, EMAL, DUBAL, Dangote, Ashok Leyland, Pioneer Cement, DP Crane L & T, TATA, DODSAL, Rotary etc. are few names to work with major projects from scratch to finish.

· Certifications such as the National Board of Boiler & Pressure Vessels Inspector Metallic Repairs and or Alternations, American Society of Mechanical Engineers Manufacturers of Pressure Vessels & Boilers, ISO etc.

· Project Beading, Rate negotiation, Drawing finalisation, acquisition, execution and project completion life cycle management of a project with high margins are key deliverables in my forte. 

· Challenging assignments, inquiries, bidding and forecasting with team monitoring, and sustainable and fast growth are always delivered during my assignments. 
· Developing policies and procedures, budgets and implementing strategies that contribute to enhancing market penetration, business volumes and growth in line with pre-designated business objectives. 

· Directing the development and implementation of key Sales/Marketing strategies, contingency plans and ensuring that plans are aligned with the business requirements.

· Market Development, Annual Sales plan, set up marketing & Sales targets with Operations targets.
· Close monitoring of African, Asian and GCC markets and working on diversified projects and achievements.  
· Recruiting, leading & monitoring the team members to ensure efficiency in process operations and meeting of individual & group targets.

· Directing the administration team to liaise and coordinate with various Government and quasi-Government authorities for securing approvals / clearances and ensuring seamless business operations.

· Identifying new business opportunities and developing new products.

· Identify Training Needs, complete PMS & BSC every 6 months, ensure policy & procedures are adhered at all the levels.

Significant Achievements
· Achieved complete turnaround of a mid-sized, negative net-worth manufacturing company with 33% net worth eroded to a healthy company with positive reserves and surpluses;

· Immediately upon taking over reins in February 2013, achieved highest sales turnover and profits ever in the company’s history in that year;

· Ensured noteworthy resilience during crisis period of 2013 – 2014 by ensuring that sales/ profit levels were maintained;

· Reviewed existing manuals and developed changes for Procurement, Sales, Production, Stores, Despatch and Finance functions; 

· Obtained ISO certification and other Important Stampings for the company in early 2013. Applied for QMS through EMS standards.
· Business growth by 150 % and 9 green field projects in Africa & CGG region.
· Many accolades for High Achievements, go getter and trouble shooter.  
DANGOTE, AKER (Africa – Asia, Europe Operations)

July ’97 to Jan ’12
Director Marketing & Operations 
Role:
· Project cycle Management, Government tendering, Project bidding, Acquisition, execution and completion.

· Extensive travel across Africa (East, West, South, and MENA Region) Eye on Government Mining projects, Excavation, Oil & Gas, Engineering and Heavy Engineering Projects.

· Government level liaison at Ministerial Level, Middle Level, and junior level to get confidential information for project acquisition. 

· Close coordination with CEO, COO, MD, Chairman for money laundering, supply and strategies related to business penetration across globe focusing on Africa & GCC.
· Competing with chines, Asian, European Markets to derive best results. Worked in extreme conditions to achieve best results and maintained ROI for business. 

· Identifying new business opportunities, Develop Category Markets, Pricing strategies, business promotions, Maintaining CSI index, SIP, monitor Supply and Demand Chain, OD Initiatives, PMS Monitoring, Succession Plan, L & D, C & B, SWOT, Assessments, Annual Sales Conferences, Rewards & recognitions, Budgets, Policy and Procedures.  
· Fee-based advisory roles for advising on structuring financing of projects, holding discussions with external consultants, negotiations with equipment suppliers/ contractors.
· Trouble Shooter and Problem solver with hard task master during work for Business Growth, extremely sound business interpretation skills.
Significant Achievements
· Developed market segment for 31 % market share, Best Category Award, Achieved revenue growth by 24 %, Leadership Award, Best Practice Award, and Employee Retention Award. 
· Best MIS and SIP plans, work with McKinsey team for sales, Marketing and Human Resource Strategies   

Hindustan lever Ltd. 




















May’94–June’97
Manager Marketing Operations (Joined as a Management Trainee)
Role:

· Drafting Marketing, Operations policy, Understanding Markets & General Marketing Administration. 
· Market Study and Market Penetration strategies with senior team members.
· Developing Operational strategies/ plans and annual budgets for Sales, Marketing, Operations.
· Competency Matrix Mapping, Assessment Centre Development, E – Learning, TNI, 
· Developing MIS reporting formats and training of local staff
· Marketing & Sales force recruitment team member, learned interview techniques, SMART Question asking techniques, Salary negotiations, Finalisation and Induction to the team.
· Guest House management, Vehicle Management, Office Administration, Procurements, Exit, F & F. 

Significant Achievements
· Developed Organisational Policy frame work, Marketing Brochures, Employee Hand Book etc.
· PMS, Succession Plan implementation with BSC integration etc.  
· MR for ISO, Lead Auditors Course by DNV, Many awards in Leadership, L & D and New Initiatives. 

PREVIOUS ASSIGNMENTS DURING EDUCATION 
Trading Shop



























3 years 
Salesman
Role:

· To fund my education and family I have worked in Automobile Trading Shop as a Salesman, Counter Sales, Office boy, Sweeper, Helper for 3 years. 
INDUSTRIES HANDLED
· Engineering, Heavy Engineering, Oil & Gas, Fabrication, Projects, Automobile – forging and foundry, Arc & induction furnaces, Sugar refining, Steel and sponge iron, Oil & Gas, Pipes & tubing, Quarrying, Printing & Packaging, Plastics – injection, blow, Imports & Exports, Steel, Iron, Bronze, Brass, Aluminium, FMCG, Aviation 

EDUCATION

· Post Graduate, Tata Institute of Social Sciences, Mumbai in 1994, Bachelor 1992
· DBM, DIM and MDP 

EXTRA-CURRICULAR ACTIVITIES

· Won the Best Sports Man Of the Year Award – 1994
· Wan Member Athletic Meet Inter University – 1989 – 90  

· Was Runner up Mask Competition  - 1993 
· Was Basket Ball, Volley Ball, and  Chess team member – 1989 – 1994 
· I am an active member of the Art of Living Foundation

· Voracious reader, interested in music and watching sporting events 

PERSONAL DETAILS

Date of Birth



:

January 18, 1971
Marital Status



:

Married 

Driving License Details
:

Dubai Driving Licence  















Strategic Planning & Management





Business Process Re-Engineering





Turnaround Management





Resource Management 





Sales/Marketing/Operations 





Buy-outs, Acquisitions, JVs





Asset Management & Reconstruction	





Profit Centre Operations





Corporate Restructuring





Human Resource Management 
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