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Top Management Profile
Snapshot: Seasoned industry professional with 18 years of experience across diverse organizational domains in India cultures in the Middle East. Currently employed as  Group Manager Operations with Bin Arbaid Group- Qatar, seeking challenging top managerial assignments with a reputed organization
· Creative strategist having ability to roll out & implement innovative corporate strategies to generate reasonable value for stakeholders
· Versatile business manager with proven competencies in optimizing team dynamics uniting diverse agenda to common goal and harnessing strategic and operational drivers to deliver results
· Capable of defining business mission and integrating resource strengths to deliver impeccable performances aligned to overall objectives
· Highly organized, disciplined and task focused with fine-tuned analytical, troubleshooting and administrative skills
Key Result Areas_______________________________________________
Strategy Planning

· Develop & implement strategic initiatives for retention & enhancement of market share & revenue
· Implement innovative strategies which have subsequently become industrial benchmarks
Marketing & Business Development

· Analyze & review market requirements and implement strategies to meet business goals
· Identify business opportunities across market segments. Evolve market segmentation & penetration strategies to achieve targets. Implement schemes/ sales promotions aimed at maximizing brand awareness

Client Relationship Management

· Develop & maintain productive business relationship with clients to achieve business objectives
· Maximize client satisfaction through qualitative service in compliance to service levels
Training & Development

· Identify training needs and conduct customized training programs based on training needs analysis
· Groom & mentor potential leaders to take up future leadership roles in the organization
Present Experience
  Bin Arbaid Group- QATAR- Group Operations Manager-March-2017 till date

1. Responsible for the day to day operation management

2. Analyses resource utilization and identifies potential areas of improvement.

3. Overall controlling vehicle maintenance

4. Ensure the quality of service

5. Maintain the customer satisfaction through rigorous market visit.

6. Ensure the effective utilization of all equipment. 
              Speed Star Facility Services, Salmabad, Bahrain │ General Manager Marketing & Operations │Jun 2013 –may-2016
Accomplishments:
     Started the Facilities management division in the company.
     Elaborate the cleaning division by bringing marble restoration and tank cleaning

    Manage to get the subcontract work from Hochief facilities for Bahrain Airport services
· Played key role in finalization of contracts with Southern Area Municipality and with major construction companies 

Job Profile:
· Participate in the tender meetings and preparation of tender documents.
· Monitoring the MEP and HVAC subcontracted jobs.

· Participating the job evaluation survey along with the technical people for the facility management and STP cleaning jobs
· Build/ maintain productive business relationship with key decision makers across existing client/ prospect organizations aimed at identification/ development of new business opportunities

· Represent the organization at various critical business meetings

· Collate market intelligence on competition and other market trends aimed at restructuring of business strategies
· Participate in negotiation/ approval of procurement proposals related to high end machineries and equipments
· Convene/ preside over sales/ collection meetings to update status on accomplishment of business/ revenue targets
Al Tawfeek Maintenance   Services, Manama, Bahrain │ Manager Waste Management Divisions │Sep 2008 – May 2013
Accomplishments:

     The concept of Facilities management started in the company

      Recycling and segregation of solid wastes started in the company

     Commercialize the in house fabrication division and manage to get order for 100 vacuum tankers for redline industries (Saudi Arabia)
· Acknowledged for bagging the biggest non-government contract from the US Navy to cater to 4 naval bases for a period of 5 years (Total facility management)
Job Profile:
· Overall control of facility management services(Cleaning ,MEP,HVAC,STP operations ,Waste management ,Civil and carpentry maintenance) for major clients like royal court ,US navy ,BDF and Amwaj Island villa projects
· Involved identification of potential customers and prime analysis for new orders

Controlling STP operating contracts and annual cleaning and maintenance contracts
· Ensure that all the job proceedings are in accordance with ISO directives.
· Caries additional duty of ISO internal auditor(cross checking machines and man power requirements in accordance with ISO check list
· Participate in the initial project meetings on behalf of the company for suggesting about STP collection points and Manhole designs and collection valves and position of garbage chute collection points.

· Creates and conducts proposal presentation and RFP responses.
· Ensured compliance to organizational policies/ procedures and statutory regulations in various site related activities  

· Conducted training/ orientation sessions for new employees based on business requirements
· Convened monthly meetings with employees on various business related issue
                                    Golden Sun Electronics, Dubai, U.A.E │ Sales Manager │Jul 2004 – Aug 2008
Accomplishments:
· Promoted as Sales Manager within two years of joining the organization
Job Profile:
· Focused on maximizing market penetration through setting up of effective dealer network (LULU Group, Jacky’s, Sharaf etc)

· Designed and implemented strategies to generate awareness on products through the dealer network

· Prepared/ ensured compliance to sales forecasts and budgets
Anchor Health & Beauty Care Pvt. Ltd, India │ Sales Supervisor │Jun 2001 – Jan 2004
Accomplishments:
· Acknowledged for successful positioning of products in the interior markets
Job Profile:
· Enhanced market penetration through setting up of an effective distribution network

· Monitored performance of team members and rendered productivity enhancement feedback
Past Experience_________________________________________________
· The Indian Express Group of Publications (Business Publications) Bangalore, India ~ Sr. Marketing Executive ~ Jul 1998 – May 2001
Credentials____________________________________________________

Education:
· Master’s in Business Administration, Bharathiyar University, Coimbatore 



1998
· BSc (Chemistry), Calicut University, Kerala, India






1995
Professional Development:
· International Conference for Health And Safety

· ISO Internal Auditor Training

Date of Birth: 21st February 1975 | Languages Known: English, Hindi, Malayalam and Tam[image: image1.png]
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