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Hatem 
Profile for: Finance manager
‘Exploring Leadership opportunities in Head of Finance roles with globally reputed organizations’



Presenting 22+ Years’ varied exposure in diversified finance domains….Track Record of Success in….
Financial Reporting & Analysis ~ Financial Modelling/ Restructuring ~ Working Capital Management ~ Internal & External Audits ~ Budgeting & Forecasting ~ Risk Assessment & Mitigation ~ Compliance Management ~ Statutory Interpretation ~ Team Leadership
Executive Synopsis
· Proficient in corporate finance, corporate governance, treasury & cash flow optimization, budgeting, forecasting, reporting & analysis, policy & procedures development, compliance, financial & operational KPIs analysis

· Well versed in financial reporcomting, budgeting, financial analysis & financial modelling and process improvements

· Proficient in various aspects of project management and development in compliance to SLA parameters

· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations & meeting of organizational goals

· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
· Proficient with MS office applications.
· Familiar with SAP.
Work Experience
│ Group Finance Manager │ Mar 2014 till date
Key Deliverables:
· Spearhead team efforts in managing day to day finance & accounting functions for the group in compliance to organizational policies as well as accounting standards through a team of 25+ seniors and juniors accountants
· Collaborate with the finance head in preparing, scheduling and evaluating budgets prior to sending the same to stakeholders
· Manage funds, securities, organizational assets of the company including budgeting and accounting. Prepare long range forecasts. Manage treasury operations using dynamic cash planning for optimizing credits and cash flows

· Assist internal & external auditors in conducting annual statutory audits, preparing reports in compliance to IFRS parameters

· Define financial management mechanisms to minimize financial risks and enhance reporting system quality. Set up proper chart of accounts (COA), cost and profit centres
· Evaluate/ implement cost-reduction opportunities. Manage company's financial accounting, monitoring and reporting systems
· Participate in negotiation with banks and related institutions for securing best available financial terms

· Collaborate with the senior management in conducting financial accounting analysis and day-to-day financial control
· Maintain updated knowledge of changes in financial regulations and legislation including evaluating/ implementing & modifying accounting control procedures
· Set up cost/ profit centers for implementing cost control and managing budgets for each specific divisions

· Evaluate team performance and render productivity enhancement feedback. Organize training sessions for team members based on identified training needs

· Update business status to the senior management team and other stakeholders using detailed reports/ presentations to enable effective decision making

Al Hakmiah Real Estate Development, Al Khobar - KSA │ Finance Manager │ Sep 2012 – Feb 2014
Key Deliverables:
· Create yearly plans, goals and strategies for the Finance department. 

· Prepared/ presented monthly & annual financial statements, financial reports as well as detailed budgets in compliance to organizational policies, IFRS parameters, GAAP/ other required supplementary schedules based on the group’s financial calendar

· Implemented effective remedial measures based on budget variances and expenditures. Set up/ test internal controls based on operational and statutory requirements

· Generated awareness on various financial regulations & controls amongst team members for implementing the same in day to day business transactions

· Evaluated working capital utilization, cash flow and supplier’s credit for maintaining organizational bottom lines

· Managed monthly reconciliations & clearance of issues including clients, suppliers, banks and intercompany accounts

· Developed, implemented & evaluated financial programs and supporting information systems of the company to include accounting, budgeting, tax planning, and conservation of assets
· Approved/ coordinated changes and improvements in automated financial and management information systems for the company
· Processed revenue, expenditure, and position control documents, department budgets, salary updates, ledger for account maintenance and data entry
· Managed organizational fiscal reporting activities including organizational revenue/ expense, balance sheet reports, reports to funding agencies, development and monitoring of organizational and contract/grant budgets
· Assisted the CFO in interpreting/ ensuring compliance to federal, state, local and contractual guidelines
· Led the financial team in implementing/ maintaining financial systems and processes related to construction projects
· Coordinated financial functions to align construction based financial activities with internal control standards and requirements
· Maintained budgets/ construction costs based on evaluated financial information to ascertain impact of construction projects on finances
· Assessed technical, skill and experience requirements in bid documents including potential risks/ benefits of participating in bids by the organization
· Rendered consultancy on materials/ activities to bid members for acquiring project contracts

· Restructured existing bid management procedures and organized training sessions for winning major bids by team members

· Evaluated/ implemented industry best practices for bid management

· Prepared/ maintained updated budget and cost management reports for every construction period to enable effective decision making by the senior management team
Esaco CO., for Industry & Construction, Alexandria - Egypt │ Deputy Finance Manager │ Oct 2008 – Aug 2012
Key Deliverables:
· Developed/ implemented & evaluated financial programs and supporting information systems encompassing accounting, budgeting, tax planning, and conservation of assets
· Implemented changes/ improvements automated financial and management information systems for the company
· Assessed/ approved processing of revenue/ expenditure; prepared control documents, department budgets, salary updates, ledger
· Maintained updated accounts and ensured accuracy in data entry. Managed financial reporting activities encompassing organizational revenue/ expense and balance sheet reports, reports to funding agencies
· Developed/ monitored organizational and contract/ grant budgets
· Guided team members in preparing financial statements, financial reports, special analyses, and information reports
· Collaborated with internal/ external auditors in conducting financial and statutory audits

· Ensured compliance to GAAP/ other required supplementary schedules and information pertaining to day to day financial operations
Alamein Containers for Corrugated Boxes, Alexandria - Egypt │ Cost & Budget Manager │ Mar 2007 – Sep 2008
Key Deliverables:
· Prepared annual budget/ forecasts including standard costs for monitoring and pricing
· Developed/ maintained department's budget and expenditures by optimizing costs
· Evaluated performance of general, administrative, overhead, direct labour and indirect material costs 

· Assessed waste & composite plants processes including costs associated with various products
· Generated reports related to product costing, inventory valuation, cost estimates of new products, annual review of standard costs, reconciliation of physical/ perpetual inventories to the GL. Assessed manufacturing variances

Earlier Assignments
	Organisation
	Designation
	Duration

	Exact Co. For Battery Production, Alexandria – Egypt
	Finance Manager
	Oct 1998 – Aug 2007

	PHILPS CO.
	Treasury Accountant
	Mar 1993 – Sep 1998


Academics
· B Com, Alexandria University, Egypt 








1991
· Pursuing CMA Finalist (IMA) - USA

Date of Birth: 03rd April 1968 ~ Languages Known: English and Arabic ~ Nationality: Egyptian
 References: Available on Request ~ Driving License: Egypt, Saudi Arabia and Dubai
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