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ASHWIN
A Result oriented professional with over 29 Years of experience in the field of Facilities Management, Project management and Electrical Engineering.
    Objectives:

Seeking a career with an organization where I may utilize my Skills & knowledge gained in the past 29 years at field of Building Management / Facility Management in a role that utilizes my experience to its full potential.
 Key Strengths:
· Spearhead Operations 
· Problem Solver

· Strong Team Player
· Strong Analytical and decision making ability
· Adaptable to change
           Achievements:
· Researched best value proposition for Energy Saving  of the entire Ibn Batuta Office Building and Serviced apartment to more economical,  cost savings through other initiatives.
· Planned and executed initiatives to streamline day to day operation at all site. 
· Planned and executed cost saving measures in daily and annual facilities management tasks, in order to reduce expenditure And high standard Services to all factors. 
· Initiated standard PPM schedules and KPI’s to ensure works are completed on time and in the correct manner, thus increasing service life of critical equipment.
· Initiated and Completed CCTV and Access control system at projected buildings.
· Initiated to develop and modify communication system by CAT-6 cable to Fiber Optic cable at Office building through DU telecommunication.
· Initiated to modify present Fire alarm system and connected with DCD 24 x 7 online systems.
· Initiated to upgrade of BMS System to utilize maximum Equipments efficiency.
· Initiated to upgrade of RMS System at resident building  to improve Energy saving and efficiency. 
Proven Job Roles & Responsibilities:
· Currently working for 2 prestigious contracts 
· Efficiently handle critical tasks and assignments throughout portfolio.    
· Ensure, projects are following agreed timelines and budgets.
· Liaise with Govt. Authorities as required in order obtaining required permit and permissions for works throughout portfolio.
· Recognized as an efficient, analytical, problem solver with excellent Facility management skills and time management.
· Preparation and presentation of annual budget, including capex.

· Supervise and coordinate activities of external contractors, for hard and soft services, and also fit out of commercial spaces.

· Project management for fit out works, which invoices subdividing large offices into small office spaces.

· Preparation of management reports on a monthly basis, which include details of works carried out, adherence to approved budgets, and other relevant details.

· Carry out routine inspection of all areas of property in order to maintain the required level of service.

· All other basic function of a facilities manager and project manager.
Team Management:
· Managing & coordinating with direct & indirect staffs reporting to me & also manage all outsourced services.

· Motivate and Lead employees to execute and perform job responsibilities for effective productivity while maintaining a high degree of moral.
·  Ensure routine inspection to sites are carried out in timely manner to ensure quality, schedules & Safety measures are achieved.
Professional Experiences:
Facility Maintenance In Engineer

October 2014 – Current

Support the Property Management team in technical matters.

Develop SLA’s and ensure KPI’s are monitored on regular basis.

Analyze data from reports and direct teams in order to improve performance.

Review quotes for refurbishment and other works to be carried out.

Manage turnover of vacant units.

Prepare management reports detailing works completion and adherence to approved budgets.

Clear approvals for payment based on work completion reports etc.

Facility Maintenance In-Charge 

Oct-2012 to Oct-2014
Better Homes Property Management LLC. Dubai, UAE
Support the Property Management team in technical matters.

Develop SLA’s and ensure KPI’s are monitored on regular basis.

Analyze data from reports and direct teams in order to improve performance.

Review quotes for refurbishment and other works to be carried out.

Manage turnover of vacant units.

Prepare management reports detailing works completion and adherence to approved budgets.

Clear approvals for payment based on work completion reports etc.

Facility Maintenance Engineer
Feb-2010 to Oct-2012
Asteco Property Management LLC. Dubai, UAE
Basic Facility Management Tasks
In charge of Managing 14 Buildings in Discovery Gardens, Ibn Battuta Gate Office Building & Residence.

Manage Fit out of Office spaces, to sub divide into smaller offices.

Tendering for service providers.

Liaise with Govt. Authorities as and when required for NOC’s and permits.

Manage Robotic parking facility with a capacity of over 800 cars.
Site In-charge
December 2007 to July 2009
ETA (M&E Division) -
· Managing MEP maintenance of Discovery Garden (Residential/Commercial Buildings).

· Deputed at Burj Khalifa as a Site in-Charge from Feb.2009 to April 2009 for all HVAC job for compilation and DLP maintenance in collaboration with Hitachi and Voltas HVAC Team.

· Managing a team of 112 technical workforces with men’s and materials for all building equipment’s Reactive/Preventive maintenance as per manufacturer standards.

· Analyzing major breakdowns & implementing of preventive maintenance finding and corrective action plans.

· Ensuring energy conservation through monitoring consumption and controlling utilities consumption demands.

· Planning the inventory of spares, storage and use of material to reduce expenses & wastage.

March 1988 to December 2007

Gujarat Sidhee Cement Ltd.
India
Sr. Electrical Engineer
· Handled responsibilities for 5MW X 6 Nos. MWM DG Set installation project, electrification work and centralized AC/ Split AC system with ducting work.

· Involved and contributed in the successful completion of electrification job with power distribution to internal wiring for a residential project including hospital and school.
· Execution of central AC system installation with design & layout of building with 37 offices, training/conference hall including Computer LAN system (1995 to 2001, Project Value: Rs. 2.3 Corer)

· Ensured compliance with ISO 9001 QMS, ISO 14000 EMS and worked in ERP environment.
· Operation and Maintenance of:

· Centralized AC/Package AC/Window/Split AC and AC/DC Motors.
· VCB, ACB, SF6 Breakers, with all protective systems like earth fault, differential protection, over load, under/ over voltage protection, over frequency short circuiting protection, etc.

· Complete lighting & refrigeration, AC system of plant, lab equipment’s & residential complex.

· Maintenance, breakdown analysis and testing of fraction KW to 225 KW 3–phase motors and various types of single phase motors & pumps in the workshop.
· Testing & maintenance of Power & Distribution Transformers, overhauling of HT/ LT/ Motors, Generators, LRS, GRS.
· Maintenance, erection, commissioning and testing of LT Panel with all protective systems, 125 KVA/350 KVA emergency DG Sets.
·  Manpower Management:

· Leading a team of supervisors/technicians and ensuring high motivation levels on the floor.

· Coordination with HR functions for training in technical skills and health & safety.
· Education:
Diploma in Electrical Engineering



AIIMS, Chennai 2004  

Diploma in Material Management



AIIMS, Chennai 2002

Diploma in Air Conditioning & Refrigeration


TIE, Ahmedabad 1984  

Special Achievements:

· Best Work Award for installing innovative power saving equipment resulting in saving operational cost for the organization (Apr 2003 & Nov 2005). Gujarat Sidhee Cement Ltd. India.
· Distinction award for (Best suggestion) optimum utilization of man hours/ improving productivity/ plant maintenance serviceability and creating Safety Awareness (Aug 2003, Sep 2003 and Jan 2004). Gujarat Sidhee Cement Ltd. India.
· As a Trainer, conducted internal training programs on Safety Awareness by using internal electrical equipment, including local community residents. –Gujarat Sidhee Cement Ltd. India.
· Joined as Jr. Eng (Elect) in Mar 1988, and attained the position of Sr. Eng. (Elect.) in Apr 2004.

Training & Seminars:

· Management of Stores & Inventory by National Productive Council, Sidheegram in Nov 1995.

· Electrical Conservation at National Productive Council, New Delhi in Oct 1991.

· In house course in MS Office (Word, Excel), ERP System (RAMCO Systems).
· First Aid Training from St. John’s Ambulance, Bhavnagar in 2001. 
Personal Details:-

Name:                      Ashwin
Date of Birth: 
  24th April 1963

Nationality: 
            Indian

Visa Status: 
            Employee  Dubai , UAE

Languages Known:  English, Hindi & Gujarati

Driving License:       UAE Light Vehicle
Reference:
Available upon request
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