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PRODUCTION & OPERATIONS MANAGEMENT PROFESSIONAL - READY MIX CONCRETE INDUSTRY
· Seasoned professional with 10+ years of rich experience in Ready Mix Concrete Plant Operations, Process Controls & Improvements, Quality & Material Management. Successfully associated with ACC Concrete, ACC Limited (HOLCIM), Bangalore & Mangalore as Operations Manager.
· Academically proficient with BE in Civil Engineering backed by from EIMSR, Delhi backed by Diploma in Computer Science from NES Polytechnic, Gulbarga with expertise in ensuring operational cost minimization by optimal resource allocation of RMC Plant, Pumps, Transit Mixers & Loaders at plant site.

· In-depth understanding of Quality System Management, concepts and application of ISO Standards, PMO, Kaizen, TPM tools and up to date knowledge of latest technological advancements, regulations/ guidelines of occupational health & safety at work and statutory compliances in the industry.
· Demonstrated capability in implementing preventive, planned and predictive maintenance proactively identifying areas of obstruction/breakdowns, conducting root cause analysis of failures and taking corrective measures/ steps to rectify the equipment through application of trouble shooting tools thereby achieving zero downtime.
· An assertive manager with strong aptitude in developing and leading highly effective work teams; possess outstanding abilities in cross training & developing multi-skilling of plant staff, maintain TAT, quality, productivity & behavioral aspects of the team. Well versed in scheduling of customer orders at RMC Plant, Contract Labor, Contractor Management, Inspection of Incoming Raw Material and Periodic Material Reconciliation.
Highlights

· Distinction of receiving Awards for achieving highest Volume, highest EBITDA, highest Humara Taj Winner, highest TM and Pump Utilization
· Winner of Humara Taj 2013 for improving productivity, performance, with immense team effort to achieve overall targets 



PROFESSIONAL EXPERIENCE

Senior Engineer – Operations (UAE) (, Dubai  ( since Sept 2015 – Till date
· To ensure production & supply chain division performance is in line with our business strategy, complies with policy and Procedures, to promote communication to the smooth and efficient operation of the company.

· To evaluate/review and report monthly on the performance related to production & supply chain covering, budgetary 

· Control, cost control, achievements, compliance, evaluation towards KRA’s/KPI’s, area for improvement and other key Parameters. 

· Review availability of all the fleets (owned & hired) allocated to the Branch plants. 

· Review & analyses the profit & loss statements of each fleet & report the deviations / variance to budget & abnormal expenses.  

· Conducting audit of production & dispatch for compliance to Company policy & procedure & report the findings on regular basis.

· Coordinate interdepartmental meeting of production, fleet & workshop & report the findings to the Management.

· Review the fleet down time in workshop & report on actual vs. target.

· Annalise the manpower utilization report & report suggestions for improvement.

· Monitor the fuel consumption & report abnormalities & suggestions for improvement.

· Review the plant availability, down time & utilization report.

· Checking daily plant activity & man power utilization.

· Review & report the fleet production & utilization.

· Review daily production planning for optimal utilization of time & resources for maximizing production & minimizing cost.

· Planning & reporting the resources requirement for the plant.

· Daily verify actual vs. planning report & certify the justification provided for variance. Analyses & report the customers with repeated delays & complaints.

· Monitor the actions taken on delayed cycle time & certify the justification provided.

· The concrete rejection report & certify the justification review provided by operations.

· Any other assignment decided by the Management, however the Management reserves the right to review and revise the job responsibilities if deemed necessary.
Operations Manager ( ACC Concrete, ACC LIMITED (A member of Lafarge Holcim group), Bangalore ( since Jan 2011 – Aug 2015
Production In-charge ( RMC Ready Mix India (A Division of Prism Cement Ltd), Bangalore ( Mar 2007 - Jan 2011
Production Officer ( BL Kashap & Sons Limited, Bangalore ( Aug 2005 - Feb 2007

· Accountable for ensuring the health and safety of oneself, colleagues, and vendor partners by complying with the company policies, procedures guidelines, rules and regulations of occupational health and safety at work.

· Inspecting of incoming raw material, periodic material reconciliation and certification
· Responsible for the quality control of RMC produced & supplied contract labor & contractor management. 

· Using correct processes as defined under IMS, RMCMA guidelines and periodic improvements in the same. 

· Deploying processes based on business excellence framework, PMO, Kaizen and other management initiative.

· Managing corrective & preventive actions for maintenance, safety & housekeeping as well as communication with customer, production, QA, supplier and other interfaces. 

· Controlling and monitoring overhead cost and ensuring compliance with company's credit control norms. Ensuring safe working environment & practices so as to manage goal of zero accident. 

· Tracking and managing plant and employee performance, cross training and developing multi-skilling aptitude of plant staff and managing working hours including attendance across the cluster by realigning manpower as required.

· Leading, coaching, mentoring and hiring the team and conducting weekly meeting with plant team for discussing action plan for maintenance, targeted volume achievement and overall development.

· Ensuring that quality and service complaints are addressed and resolved timely. Enhancing the brand image by ensuring plant upkeep and upkeep of transit mixers 

· Responsible for maintaining area EBITDA and keeping a control on raw material cost.

· Handling key customers to increase the share of wallet (SOW) and encouraging the vendor partners to achieve effective utilization of man and machinery assets. 

· Ensuring operational efficiency of plants and operational cost minimization by optimal resource allocation in the area.

· Accountable for regional sales and profitability goals, preparation of annual budgets and forecasts. 

· Assessing market trends and gather competitive information identify trends that effect current and future growth of regional sales and profitability. 

· Lead & guide the team in ensuring compliance to all safety norms to minimize/achieve ZERO accidents through appropriate protection system & safety equipment’s


ACADEMIC CREDENTIALS

BE in Civil Engineering ( EIMSR, Distance Education, Delhi (1st Class)
Diploma in Computer Science ( NES Polytechnic, Gulbarga (54%)
SSLC ( NES High School (53%)
Technical Skills ( SAP, MS Office, Windows and Internet Applications


Date of Birth: 4th April, 1980; Languages Known: English, Kannada, Hindi, Telugu and Tamil; Reference: Available on request
