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Hakimuddin 
Goal-oriented professional seeking assignments in Sourcing and Supply Chain with a reputed organization
PROFILE SNAPSHOT
Nearly 10 years of experience in:
Procurement                                                     Operations Management                                      Vendor Development

Inventory Management   

              Vendor Relationship Management
                  Logistics Operations

Material Management 

              Import Management

                  Liaising & Coordination
· Experienced in procuring construction equipment, raw materials, vehicles

· Significant expertise in managing Purchase Operations inclusive of sourcing, order processing, inventory management, and ensuring that plan are aligned with Project/Production/Operational requirement
· Track record in preparing & issuing Purchase Orders in accordance with the selected vendors, price & technical specifications and issuing RFQ as per purchasing strategy 

· Resourceful in identifying and developing potential vendors/suppliers for achieving cost effectiveness, assessing performance of the vendors based on their competitiveness, financial capabilities, and productivity
· Experienced in managing project management and contracting with bid analysis and contract negotiations
· Skilled in supply planning through developing end to end supply strategies, optimizing the transportation of materials, managing materials inbound, optimum inventory levels, timely delivery
· Team player with strong negotiation, interpersonal, analytical and organization skills
ORGANIZATIONAL EXPERIENCE
July’15 - June’16               Dubai – Purchase Manager 

Key Result Area:

· Managing procurement and operations for 3 Business Unit - Construction Business Unit (Civil and Capex) together with 117 Live Events, Group administration

· Developing new vendor of construction capital equipment, vehicles 

· Preparing techno-commercial evaluation and assisting management in taking right buying decision

· Conducting cost benefit analysis on buying vs hiring of equipment and suggesting management on most cost effective options for the same

· Developing monthly/Quarterly price contracts for high moving items

· Consolidating common admin requirement and developing long term contract to achieve uniform and less prices throughout the group

Significant Accomplishments:  

· Track record in exploring new vendors for categories like Hardware, Spares and Ply Woods 

· Successfully implemented system improvement through redefining material requisition to purchase order process, approval process, weekly pending indents reports 

· Initiated procurement of Event business and achieved significant cost saving against budget on items like Equipment Hiring, Scaffolding, Porta Cabins, Aggregates, Water Tanks, Astro Turf, Fencing, Generators
Oct’06 - June’15                Seville Products Ltd., Dubai (IFFCO Group) – Associate Purchase Manager

Key Result Area:
· Heading Supply Planning for Raw material, packaging material 

· Developing purchase/Service contracts, determining payment terms and delivery term negotiation, optimization and management, receiving purchase requisitions and sending RFQ to the vendors for miscellaneous and factory consumables
· Administering the material requirements, production scheduling, Warehouse constraints and cost of material handling 

· Strengthening existing vendor source and developing alternate source of suppliers; evaluating & negotiating with vendors for price and various other terms & conditions 

· Evaluate vendor performance on criterions such as quality improvement rate, timely delivery, credit terms etc.
· Ensuring optimum inventory levels without hampering the production 
· Administering clearing & forwarding, Freight negotiation, Transportation, Documentation, Shipping terms
Significant Accomplishments:  
· Efficiently improved and maintained material availability index to 98%  
· Instrumental in consistently maintaining and improving agreed stock cover as per the norms of import raw material 
· Played a key role in the implementation of inventory norms and safety stocks in the organization as per corporate guidelines 
· Cemented relations with vendors through implementation of vendor relationship management system, vendors visits and vendor appraisal on regular basis 
· Successfully achieved inventory reduction over and above the target set by the organization through focus on MRP, consumption trends and product seasonality analysis and keep communicating with Planner and Sales team in understanding sales plans for comings months resulting into indirect savings through reduced 3rd  party warehouse rental 
· Consistency in maintaining in zero expiry of raw material
· Achieved almost zero port storage and demurrage charges through the implementation of Import shipment tracking module 
· Streamlined the MRP System in coordination with the Planning Manager
· Successfully managed inventory by applying JIT Technique resulted in reduction in Pallets occupancy 
· Worked in coordination to achieve better visibility of purchase operation & improvement areas - Import Consignment Tracking Sheet, Raw, Packaging Material Planning sheet, Vendor Rating Formats, Inventory Analysis Reports, Demurrage Report, Purchase Agreements. Systems also Initiated Monthly SOP meeting with Supply Chain team to discuss the concerns, problems and possible solutions
Education
· MBA (Marketing) from Pune University in 2006
· B.Com. from Pune University in 2004  


Major on the Job Training Attended

· Negotiation Skills from IIM, Ahmedabad

· Training Programme on Packaging Technology and Application

IT Skills
MS Office, Baan, Oracle and Internet Applications  
Academic Project 

May’05 - Jul’05   


Tata Motors Ltd. as Management Trainee
Title: To have a Comparative Study between the Tata (Small Commercial Vehicle Division) and Mahindra 
Personal Details
Nationality             
:   Indian 
Date of Birth           
:   12h March 1983

Languages Known   
:   Hindi, English & Gujrati

Visa Status              
:   Employment Visa         
Marital Status       
:   Married  

Driving Licence    
:   Valid UAE driving licence 
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