Shahan


Innovative and detail-oriented Operations Manager with 8+ years of experience in supply chain roles.  Recognized for driving results, creative thinking and timely delivery.  Excellent track record managing and improving operations, owning multimillion dollar accounts, and keeping customers happy.  
	· Procurement
· Consolidation Optimization 
· Negotiation
· Vendor Relations
	· Forecasts, Reporting
· Cost Control 
· Collaboration
· Supplier Selection
	· Workload Management
· Transportation/Distribution
· Quality Implementation

· Supply Chain Management


PROFESSIONAL EXPERIENCE
Operations Manager






March 2012—Current

Manufacturer and distributor of precision ground steel bars.  In charge of planning and execution of business transactions from initial quoting stage to the finished product delivery.  Work closely with all functions of the organization including, Sales, Purchasing, Operations and Accounting.  Develop strategic partnerships with key Vendors to ensure optimum pricing for raw materials which directly impacts the bottom line.  Define standards for issuing purchase orders based off criteria other than price including value and service.  
Key Highlights:

· Managed the complete implementation of ISO 9001 and ISO 13485 
· Increased sales to $300,000, 12% growth YOY, through a renewed focus on customer service.  
· Analyzed operational data to create two new strategic initiatives to grow business in 2013, 
1. Installed bar feeders to reduce manual labor increasing overall productivity 

2. Implemented new ERP system which helps track job performance/order processed

· Reduced insurance costs by 10% by streamlining quality assurance and safety processes.
· Measure Supplier performance in terms of product quality and overall compliance to help ensure we supply our customers with an A-class product
· Instituted new processes for project execution to significantly improve shop foreman’s performance.
Supply Chain Manager






Aug 2008 – January 2012
Leggett & Platt; San Bernardino, CA
Manage domestic operations from Leggett & Platt’s Distribution Center in California to different locations around the US.  Provide insight and advice to Director of Distribution Services on the International Freight Market to plan weekly itineraries.  Manage departmental budget and ensure quality, accuracy and safety.  Develop reports and forecasts to share with upper management. Conduct market analysis to ensure competitive pricing is in place. Responsible for negotiating Ocean and Air contracts with Ocean Lines and 3rd Party Logistics Carriers. 

Key Highlights:
· Increased consolidation utilization factor by 30% over the course of a year

· More than doubled the number of consolidated containers coming to the US by further evaluation of orders from various origins/Vendors.  Cost Savings went up 50% 
· Met all factory inspections and qualifications through implementation of CTPAT program
· Provide strategic logistical direction to procurement team and L&P facilities around the world
· Assist in ISO 9000 Certification
· Manage a Shippers Association where Leggett & Platt transportation volumes would be leveraged with other shippers to attain a better cost in shipping
Import Agent 








Aug 2005 – Dec 2007

DHL Global Forwarding; Redondo Beach, CA

Worked on a multimillion dollar account with a 6-member team dealing with multiple vendors on a global level where I applied knowledge of Inco terms to successfully handle freight movement

· Coordinate inbound shipments with US Customs.  
· Serve as a customer contact point, solving problems, tracing, setting up any and special arrangements for any shipment
· Ensured resolution of all collections and accounting matters
· Audit and close all import files to ensure that all costs have been accurately set up
· Exceed customer needs and expectations in Global Logistics by executing 100% customer satisfaction and being proactive in providing shipment status to customers 
· Coordinate with CFS warehouse with unloading instructions and inland domestic moves

Airport Guide








May 2003 – Nov 2006
City of Los Angeles; Los Angeles, CA

· Provide a safe transition for passengers from their arrival through the Federal Inspection Area
· Assist the passengers with completion of required travel documents
· Support Department of Homeland Security with language translation for immigration interviews
· Manage and train staff members
EDUCATION

B.S. in Business Management                                                  
California State University – Long Beach


Language SKills
· Fluent in Hindi and Urdu
· Conversational Spanish
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