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 GÜRERGİLLER

IT MANAGER
Highly motivated professional with over 13 years of IT experience with strong leadership, problem-solving, planning, process improvements, systems integration, implementation and project management skills.
Key Skills

Project Management

IT Management/Operations

Vendor Management

Team Management

Resource Management

IT Service Management
Professional Experience
IT Manager - (Securities)



12.2012 – Present
· Managing IT Department which includes 10 people 
· Managing IT projects,investments and under budget($500K approx.)
· Implementing and improving IT processes acording to CMB,ISO 27001,ITIL
· Keeping systems up and running with %100 uptime to serve 500 online/5000 offline customers and 200 personnel of the company located at 3 different locations.
· Managing relationships between 3rd party companies and providers for outsourced services
Projects: * Achieved to obtain Forex License after IT Audit which makes company operational, currently ISIKFX is on the 3rd place by 30 Billion $ trade volume
* Data Center Migration; improved systems stability,reliability and availability 
* IP PBX Migration and VOIP integration which decreases telephony expenses %40
* Configuration of  all systems and network infrastructure and design from scratch
Infrastructure Manager - GKFX Financial Services


10.2011 – 12.2012
· Managing of all systems and network infrastructure which covers 100 servers and 3 locations including the data centre in London
· Monitoring all systems performance,capacity and availability to serve 3000 online users and 350 personnel at regional offices in 20 countries with a team of 6 people
· Management of all projects to improve performance and reliability of the infrastructure like High Availability, Disaster Recovery, Virtualization, Exchange Server Migration, Data Centre Migration etc.
Projects: * Data Center Migration
* Exchange Server Migration
* Server Virtualization

Technical Consultant - Destek Bilgisayar 




12.2010 – 10.2011

· Meeting customers with Sales Consultants

· Analyzing customer's demands and producing appropriate solutions

· Analyzing products and making competative analysis

· Pozitioning approprite products according to specifications

· Project Management
Project Manager - Netlojistik Bilişim




06.2009 – 12.2010
· Analyzing customer demands/requirements and planning projects

· Supporting operation before and after new project implementations

· Planning projects to improve customers network and systems reliability

· Managing 3-person Project Team

· Managing customer relationship
System and Network Administrator – CMC Call Center

10.2005 – 12.2008
· Managing all system and network infrastructure of 750 pcs , 60 servers , 3 firewalls

· Planning projects to improve network and systems reliability to ensure 7/24 operation to serve 900 users.
· Creating and improving IT processes accoring to ISO 9001 and ISO 27001
Technical Support Specialist - Turk.net 




04.2003 – 10.2005
Jr. Network Specialist – Pargem





10.2001 – 04.2003
Technology Profile
Operating Systems / Applications: MS Windows Server, Linux,Red Hat, Exchange, MS SQL, Sharepoint, Vmware,Hyper-,V, Anti-virus, Backup,Disaster Recovery, MetaTrader4, IIS,CRM, ASP.NET, C#, 
Hardware / Infrastructure   : Servers, routers, firewalls, switches, DNS, DHCP, NAT, VPN,VoIP,Data Centre,Cloud,VPS.
Standarts : ISO 27001, ISO 9001, ITILv3,Scrum
Education and Certifications
University: 

Economics, Yıldız Tecnical University,2008

High School:

Yunus Emre/Etiler High School,1998
*Software Product Management.,University of Alberta
* Scrum, PluralSight.com
* MCSE/MCSA,Netron




* MS SQL 2005,Mayasoft


* CCNA,Netron





* Juniper Firewall,BNTPro
* HP Procurve Networking,Bilge Adam


* ITILv3,SkillSoft
Personal Profile:
Date of Birth: 19.08.1980(Istanbul)


Marital Status: Married
Driving License: B (2000)



Military Service: Completed (May 2009)
Foreign Language: English, Turkish


Hobbies: Jogging, swimming, football
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