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Ravi 



Professional profile
A focused senior IT manager with over 16 years’ experience in conceptualising, planning, developing and managing complex information and communications technology (ICT) systems within the hospitality industry. Strong experience in opening new hotels and managing bespoke IT infrastructure set-up as well as separation and conversion projects. Professional project manager, adept at applying various methodologies and models towards ensuring delivery on-time and within budget. Applies keen commercial insight in aligning ICT operations with business profitability and efficiency targets. Possesses excellent interpersonal and leadership skills, harnessing high levels of performance from technical teams with stamina and grit.
Career summary
	May 2014 - present
	 

	 
	Rosewood Abu Dhabi (Mubadala-Owned)


· Directly responsible for the overall planning, organising and execution of multiple IT projects, restructuring the IT department as well as implementing, maintaining and enforcing organisational IT policies
· Analysing complex business needs presented by the user community and recommending appropriate technical solutions while directing operations in executing tasks according to a documented schedule
· Producing detailed timelines for each project release and implementing effective project control by monitoring progress and reporting on status

· Directing and prioritising the workload of subordinate personnel in addition to arranging skills development and conducting performance reviews, providing corrective feedback where required

· Reviewing all designs, code and unit test plans where applicable, while approving all business requirements prior to the implementation of technical solutions
· Participating in all hardware and software evaluations, maintaining vendor contracts and liaising between users, operations and programming personnel in the areas of systems design, modifications and troubleshooting
Projects Directed
· Improving the wireless coverage across the entire hotel, implementing Cloud back-up as well as conducting the closed circuit television (CCTV) physical network separation
· Ensuring the effective implantation of the payment card industry data security standard (PCI DSS) by conducting training and awareness sessions for all credit card handlers throughout the organisation

· Providing consultative advice as well as supervising the IT project related to the establishment of a new contemporary Chinese restaurant within the organisation

· Recruiting and training of IT associates in addition to providing training on a variety of IT applications towards maximising users’ productivity as well as implementing internet protocol television (IPTV) from headend
	Sep 2013 – Mar 2014
	DIRECTOR of IT

	 
	Hilton Capital Grand Abu Dhabi 


· Establishing the IT infrastructure to facilitate the transition from being part of a global IT network to becoming an independent entity, following the conversion from Rocco Forte Hotel Abu Dhabi to Hilton Capital Grand
· Ensuring that the IT infrastructure complied with Hilton Hotels and Resorts’ standards and policies 

· Recruiting and training the IT team in addition to providing effective leadership and direction to the department, building a climate of performance and excellence
· Planning and accurate financial forecasting, managing expenses in alignment with organisational targets
· Providing consultative advice to management in respect of technology and IT requirements of the organisation
Key Achievements
· Successfully managing the complex IT conversion project over a period of only two months, ensuring the scheduled hotel opening at the start of September

Career summary continued
	Jun 2010 – Sep 2013
	DIRECTOR of IT

	 
	Rocco Forte Hotel Abu Dhabi 


· Directing pre-opening IT operations of the luxury 5-star hotel, boasting 281 rooms and seven food and beverage outlets, fully equipped with Cisco equipment including Call Manager, ISDN Gateway and line management system
· Guiding and assisting the on-site IT contractors in setting up the IT network infrastructure and design in addition to planning requirements and deploying all IT equipment where required
· Liaising with key stakeholders while advising management on IT project implementation and progress
· Planning, configuring and installing network infrastructure on Cisco equipment in addition to installing and maintaining company-wide voice communication technologies
· Maintaining and managing Novell NetWare 6.5 server & GroupWise 7 as well as setting up and managing Sophos Enterprise & Symantec Backup Exec 12 
· Testing and deploying Windows 7 with latest ZENworks 10 across the property as well as reviewing all new group policies and conducting Beta testing for the entire hotel group
· Recruiting and developing the IT and video / audio (AV) team consisting of four IT butlers, a systems administrator and an AV supervisor while ensuring effective operations and standard operating procedural adherence

· Facilitating regular meetings with the site project manager and providing IT guidance on organisational standards as well as negotiating AMCs with various IT suppliers
· Configuring the internet protocol (IP) telephony for the administration offices, guest rooms and conference areas towards meeting user requirements as well as resourcing and implementing new technologies to reduce costs
· Preparing, monitoring and controlling the annual IT budget aligned with business strategy and goals in addition to reviewing and updating the executive committee on current technology trends

Key Achievements

· Concurrently entrusted with providing IT support to Le Richemond Hotel in Geneva, Switzerland, a 5-star establishment over the period of Feb – Jun 2011
	Aug 2007 – Jun 2010
	IT MANAGER

	 
	Raffles Dubai 


· Directing and running pre-opening IT operations of the luxury city-centre property consisting of 248 rooms 
· Leading, directing and developing a team of three IT butlers and a local area network (LAN) administrator, responsible for fulfilling all hotel IT requirements in addition to providing 24 / 7 on-call support throughout
· Responsible for complete management and maintenance of the Nortel private automatic branch exchange (PABX) and television (TV) headend systems as well as interfacing with service providers for after-sales support
· Preparing, monitoring and controlling the annual IT budget and expenses while also resourcing and implementing new technologies,  staying abreast of current trends and advising the executive committee accordingly
· Performing quarterly reviews and evaluations of all IT systems including user rights, back-up and restore tests while ensuring the implementation and application of corporate IT policies and standards
· Maintaining all IT systems including the guest rooms in respect of wired and wireless internet connectivity, door card readers TV channels, Vishnu on demand (VOD) and rooms management systems

· Accommodating special conference and meeting event needs in regards to segregating private networks, virtual private networks (VPN), integrated services digital networks (ISDN) video-conferencing and more

Projects Directed

· Training users on office equipment, connectivity and troubleshooting, establishing FRHI IT policies and implementing the back-up strategy of all financial applications databases using Backup Exec
· Managing timelines and corporate standards with IT contractors during implementation in addition to coordinating the implementation of the IDeaS Revenue management system

· Implementing the property management system (PMS), the MICROS  point of sale (POS) system and the SpaSoft credit card interface using the 3C system
· Training users on office equipment use, basic internet connectivity and troubleshooting in addition to implementing and testing the business continuity plan
Key Achievements
· Successfully managing the pre-opening IT infrastructure set-up from recruiting staff to completion within a period of only three months to scheduled opening in November 2007

· Assigned by the Fairmont Bab Al Bahr regional office to assist the director of IT as part of the ‘Taskforce’ in setting up and configuring of Cisco switches, user workstation imaging and servers aligned with corporate IT policies

Career summary continued
	Nov 2000 – Aug 2007
	IT MANAGER

	 
	The Residence, Mauritius 


· Reviewing and implementing the entire networking infrastructure of the luxurious Mauritian property consisting of 163 colonial-styled rooms; upgrading server hardware, operating systems and more
· Researching current technologies towards implementing the most suitable network infrastructure relative to the organisational requirements as well as maintaining, configuring and setting up HP ProLiant, IBM and other servers
· Setting up the Windows 2003 as well as the Novell server in addition to maintaining the network infrastructure and offering 24 / 7 on-call support
· Conducting patch management of Windows as well as monitoring and administrating the Microsoft Exchange 2003 server and configuring the asymmetric digital subscriber line (ADSL)

· Leading, developing and managing IT personnel as well as training users on new applications and systems deployed while also advising management on current technologies and trends towards cost reduction

· Implementing mirroring, group policies while ensuring licence compliance for all hotel applications and regularly performing preventative maintenance on personal computers, servers and all networks

· Implementing the Active directory in Windows 2000 / 2003 and the automated install of Windows XP / 2000 operating system (unattended mode), involving customised driver, application, patch integration and service pack
· Auditing the software and hardware inventories in addition to setting up and maintaining IT security via set-up of DMZ using Microsoft ISA 2004, SurfControl products and Symantec Enterprise suite

· Assisting hotel guests with internet connectivity, VPN, firewalls, remote desktop, terminal services and more in addition to researching back-up options and developing a suitable back-up strategy to maintain data integrity 

· Engineering the hotel restaurant and retail shops’ menu using Micros 9700 server application and POS

Projects Directed

· Upgrading Novell 4.10 to 5.1, rebuilding the network infrastructure from 10mbps to 100mbps using Cisco switches and CAT 5 cabling; eventually switching to a Windows 2000 server and upgrading all workstations to Windows Professional
· Implementing strict group policies towards user control in addition to upgrading the domain controller from Windows 2000 server to Windows 2003 server

· Using Microsoft Exchange 2003 server to implement a mail server, hosting the two hotel domains in addition to installing the Symantec antivirus server Enterprise version

· Using Zebra Printer, Metrologic and Symbol products to implement a bar-coding system for the retail shops linked to Micros UWS 4 POS and Micros 9700 server

· Developing a disaster recovery plan and a business continuity plan aligned with Deloitte auditors’ (Singapore) guidelines as well as managing the project towards installing high speed internet access in standard rooms

· Upgrading the hotel stock management and control system from Fidelio F&B to Fidelio Materials control (Oracle version) as well as installing the Micros Fidelio Financial System (Sun Accounting)
	Dec 1998 – Oct 2000
	IT SYSTEMS SUPERVISOR

	 
	Le Galawa Beach and Casino Hotel, Comoros Islands 


Education and qualifications
	MBA:
	Master of Business Administration Degree in Technology Management (2014), Chifley Business School, Australia


Professional certifications and memberships
	· Microsoft Certified Professional 

· Microsoft Certified Systems Administrator

· Microsoft Certified Systems Engineer + Security

· Microsoft Certified Database Administrator

· T1 Electronic and Telecommunications Certificate


	· Certified Hotel Technology Professional
· Member of the Project Management Institute 

· Member of Hotel Financial Technology Professional

· Followed Cisco Certified Network Associate Course
· Followed Certified Information Systems Security Professional Course


Key technical competencies
	· Microsoft Windows 2000 / 2003 / 2008 Server

· Novell Open Enterprise Server, Netware 6.5

· Novell ZENworks 10

· GroupWise 8

· Microsoft Exchange 2000 / 2003 Server

· Microsoft Internet and Acceleration Server 2000/2004

· Symantec Enterprise Suite

· SurfControl Enterprise Suite
· Fidelio  Front Office v 6.10 / Suite 7 / Opera 4.0

· Protel MPE

· Fidelio Material Control 
· ADACO Purchasing and Inventory Management System

· Micros 9700 (Server and POS) 
	· Micros Symphony

· Micros Fidelio Financials (Sun Accounting System)

· Accpac

· Bar-coding Systems for POS 

· Credit Card interface 3C (Six Cards Solutions)

· Servebase Credit Interface

· Cisco Core Switch / Edge Switches

· HP networking and VLANs 

· Basic Cisco Router configuration
· Structured cabling (CAT 5 / 6 series)
· LAN connectivity (Windows and Novell)

· Wireless Network

· Cisco Unified Call Manager


Further training
	· Time Management

· Basic Hotel Management
	· Team Building and Motivation

· Arabic Language Training


Further details
	Languages:
	English, French and Creole (fluent)

	Nationality:
	Mauritian

	Date of Birth:
	11 September 1977

	Marital Status:
	Married, two children

	Current Interests:
	Researching new IT technologies, music and travelling
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