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IT Application Head/ Application Delivery Head
(Financial institutions and Insurance)

English and Arabic speaking IT Application Head offering 13 years of leadership in Information Technologies. Successfully led mid to large scale projects and programs, defined and executed IT strategies, architecting, designing and implementing application solutions. I am a technically savvy leader and SME with expertise of divesting, integrating, off-shoring and managing global, fast-paced, cross-functional and multinational teams. Highly analytical troubleshooting ability combined with a proven track record of solving complex, unique and business crippling issues in a record time. I am a culturally sensitive with experience of working in the Gulf Area and Middle East. Undertaken a large scale project with Project Management Institute (PMI) to review the points of stakeholder management for the knowledge area and is supposed to be released for PMBOK version 5 the Arabic Version.

CORE COMPETENCIES

▪ Organization Development and Profitability ▪ Alignment of IT Strategy to Business Requirements  ▪ Problem Management ▪ System Performance Management ▪ Staff Performance Management ▪ Business Process Automation and Improvement ▪ System Architecture ▪ Stakeholder Management ▪ Leadership Abilities ▪stakeholders management▪ Risk Management ▪Managing Project having difficult situations ▪ Integration for cloud based applications

PROFESSIONAL ORGANIZATIONS TIE-UPS AND INTERNATIONAL ASSIGNMENTS

1. Currently holding a position of IT technology and innovation for Project Management Institute (PMI) starting from (Starting from 10/Oct/2013)

2. Currently holding a position of IT support and planning analyst for (Young Professional Group) of British Computer Society (BCS) – the UAE chapter. (Starting from 10/Oct/2013)


KEY SKILLS AND ACHIEVEMENTS

· Organizational Development and Cost containment– Ability to resolve both operational and strategic issues through a pragmatic and commercially sound approach thereby ensuring increase in organizational effectiveness and efficiency.
· Contributed to increase the organizational profit by $10 Million by assisting in the implementation of the E-services for the external partners and providing an Electronic channel for sale and distribution.
· Automated and streamlined the process for many lines of business in the insurance sector resulting in a cost reduction of $2 million of man resources expenditure. 
· Played a pivotal role in off shoring 100% of Application development to India which saved $5,000,000 USD annually
· Project and program Management: A key member who is accountable for the overall delivery of the programs. We managed to deliver 6 (six) different programs having a minimum of 3 projects in each.
· Alignment of IT Strategy to Business Requirements –Played a pivotal role creating an application development strategy for Zurich Middle East to make it align with both Zurich Middle East business and Zurich international IT strategy.
· Problem Management – Efficient in bringing ITIL-based problem management skills along with advanced problem solved techniques that have helped to resolve all outages of project risks and system anomalies at ADNIC with minimal downtime. As result, the occurrence of incidents of the project was reduced and the up time of the running system was increased.

· On average, manages the resolution of 40,000+ incident and request tickets per year, achievement of 99.9999% SLA.

· System Performance Management – Responsible for the 7x24 availability of more than 60 systems in the application landscape. Those systems generate approximately $10 billion annual revenue, supporting 100,000 clients, 600 employees and spanning across 7 countries. These processes are not only to measure the application performance but the overall departmental performance against the department’s goals.
· Business Process Automation and Improvement – Skilled in implementing improvement strategies including the integration of applications, restructuring of labor resources and utilization of software applications throughout the organization, ensuring process automation within the defined budget resulting a sustainable business value with increased agility and cost effectiveness.
· Saved $250K USD through the automation of products sale and distribution by providing the E-channels. Worked on improving the IT software process in ADNIC by implementing the CMM model and automating the software release management.
· System Architectures – Proficient in monitoring the implementation of solution architecture and defining methods through the software development life cycle. Expert in implementing the standard software processes for the entire SDLC. All related documents including the class diagrams, the use cases, use descriptions, UML diagrams, System structure, database diagrams are in the scope of my professional as a solution architect.
· Designed a learning management system for the E-government of Dubai. Implementing the in-house application in First Gulf Bank, National Bank of Abu Dhabi, Higher college of Technology, ZADCO and Dubai airport in 2004. 
· Successful Large Scale Projects –manages 30+ midsized to large scale projects for the System acquisition, application integration, system implementation, and Software customization and building in-house applications. Recently managed cost several savings automation projects and regulatory governance projects resulting to compliance to the regulatory governance. Managing the project during the project life cycle starting from the project initiation to project closure. This includes the project management plan creation, stakeholder Management, project monitoring and control, communication management, procurement management, software acquisition management, offshore and virtual team management and risk management.

· Leadership Abilities – Divesting, integrating, off-shoring and managing global, fast-paced, cross-functional and multinational teams of 20 people available 12 hours a day. Risk Management, Business Continuity, Resource Planning and Allocation, and Cost Savings. Manage the Implementation of 5,000+ changes per year.

· Technical Expertise – Subject Matter Expert in Service Oriented Architecture (SOA) , Web Services, XML and Markup languages and Web and integration protocols.  In addition to that a deep understanding of Java EE , and SME in Dot Net , SOAP , system design using the UML , system functional specification and requirements. 
· Stakeholders Management – Managing different stakeholders having different levels in a multicultural operating environment. Creating a positive communication and building a proper channel to solve the conflict is my way of handling the stakeholders. Engineering the Stakeholders requirement and proper managing their needs is another important skill. I managed more than 6000 stakeholders during the projects implemented.
· Risk Management – Predefining the risks in the risk register with analyzing the probability and impact along with the risk response plan. The ability to managing the risk transfer to other third party and creating the strategy for the risk acceptance.  
CAREER HISTORY
	company, Dubai, UAE
	Feb 2014 – Present

	Application Head (Middle East)
	Feb 2014 – Present


· Managing the design, architecture and delivery of large scale business critical applications for the Middle East area.
· Responsible for the smooth operation of IT systems that generate approximately $1.5 billion USD annual revenue, supporting 600 employees and 1000 clients, and spanning across 10 countries.
· Responsible for managing the programs budgeted for excess of $15 million USD.

· Manages the production support in an operational environment of more than 190 technical hands. This includes enhancing all the processes, managing the vendors, looking after the contractual agreements and SLAs.
Achievements 
· Implemented the first Sale portal for investment and insurance mobile application in the region whereby the partners can log-in at their end , create the investment quote and submit the finalized application saving a cost of $50,000 USD.

· Creating the service Model for the Middle East area. This has improved the way Zurich works and stabilized the IT services happening across the organization. 
· Standardized and automated the software release management in the organization using the Capability and Maturity Model (CMM model) and the ITIL processes resulting in gaining the readiness of ISO and finally resulting in ISO 9001 for the organization.
· Delivered more than 25 different business critical proposition products for the Middle East and Europe region.

EARLIER CAREER

	Abu Dhabi National Insurance History (ADNIC), Abu Dhabi, UAE
	Sep 2006 – Jan 2014

	IT Project Manager
	Sep 2006 –Jan 2014


· Responsible for managing the project budget in excess of $7 million USD.

· Manages the system implementation, achievement of SLAs/OLAs, change review and approval, stakeholder management, project deliverables, operational compliance, quality and risk management, and client/vendor relations.
· Creating the different technical documentation including the risk register, quality metrics, Requirement Specification Documents RSD, Solution Documents SDD, UML diagrams, Database structure, Class diagrams and Sequence Diagrams.
Achievements 
· Implemented of Oracle HR system (HCM) as the first insurance company in the region. This is implemented 1 month prior the targeted date saving a cost of $50,000 USD.
· Achieved the integration with the government of Abu Dhabi and Dubai as the first insurance organization. We were the first insurance company to implement the integration with Abu Dhabi Traffic Department and Health Authority (HAAD) and SAAED.
· Completed the integration between internal systems implemented resulting in a saving of 1000 man hours per year. The integration was between the core organization application and the Oracle Financial (OF), integration between the different core insurance application, and the and integration between the localized versions of the applications in the remote operating units and the core insurance application resulting on saving of at least 2000 man hours.
· Developed the automation of different process in the organization e. g the object pricing evaluation for motor department , the object premium calculation based on the criteria , E-channels for the product distribution, Loss adjustment in motor department, E-budding of products using the SMS technology, software release management in IT department,  

· Created the Interactive Voice Response (IVR) system as a distributing E-channel for the product marketing and sales to operate 27/4 resulting to profit of $5,000,000 and a saving of 8700 man hours.
· Analysis, design and architecture of the online applications for the motor and medical departments resulting in a profit of $20 million USD and saving of 10,000 man hours.
	E-government of Dubai-ITEP-TECOM, Dubai, UAE
	

	Senior Systems Analyst- in charge of managing projects
	Jun 2005 – Sep 2006


	Google Corp - USA
	

	Online Web search evaluator
Software Technology Group , Abu Dhabi , UAE 

Application Developer
	Dec 2008 – Dec 2010
Jan 2004 – Jun 2005


EDUCATIONAL QUALIFICATION

	MSC Degree in IT
	Jan. 2010 – Sep. 2013

	University Of Liverpool, UK
	

	Post Graduate Diploma in Computer And Communication Technology
	Jun. 2005 – Sep. 2006

	University of Cambridge, UK
	

	Bachelors Degree in Computer Engineering, Minor in Computer Development
	Sep. 1997 – Jul. 2003

	Mansoura University, Egypt

	


PROFESSIONAL CERTIFICATIONS

· TOGAF
Dec 2014

· Chartered IT Status CITP- (British Computer Society BCS)
Jun 2013
· Project Management Professional PMP  (Project Management Institute PMI)
Jun 2009

· ITIL V3 Foundation (Exin)
Oct 2010
· SCRUM Master Certified 
Jan 2013
· BI Publisher Development (Oracle) 
Oct 2012
· Java Development for ADF (Oracle) 
Sep 2012
· INSIS Insurance Application implementer  (FADATA INSIS)
Jun 2013
· Oracle Development and Database 10g (Oracle)
Feb 2009
· Business Communication (Emirates strategic and research center)
Feb 2009
· High Level Presentation                                                                                                                                                        Mar 2009
· Building Effective teamwork (Spearhead International)
Oct 2005
· Building Business relationship (Spreadhead International)
Jun 2005
· Information and Communication in Academic field (ITEP)
Apr 2005
· Oracle Certified Professional (Oracle)
Mar 2005
PERSONAL INFORMATION

	Date of Birth: 12th March, 1979
	Nationality: Egyptian                 

	Marital Status: Married
	Driving License: UAE and Egypt
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