Kusay
Kusay.289243@2freemail.com 
Technical Manager and Design Coordinator with over than 30 years of wide experience spent mostlyin engineering, design coordinationand project design management, site supervision and inspection,CAD management, structural designing, bar bending and scheduling and quantity surveying. Well experience in Design & Build projects. Worked withEPCcompanies, main contractors, engineering consulting firms,and governmental sectors
Projects experience in commercial, residential, industrial specifically district cooling, hospitals, hotels, airports, aircraft hangars and generalinfrastructure for cost ranges between $10 Million to $1.5 Billion mega scale projects. Experience instructural and architectural disciplines and familiar with electro-mechanical, process and interior
Have skills and capability to handlemanagerial and technical activities responsibility. Well knowledge of governmental authorities laws and regulations ofEstidama, EAAD,UPC,DOT,ADM and ADCD
Driven,active, diligent, determined, resourceful, devotedwith high potentials. Key person role persistent, self-starter solidly, self-confident and havesolid interpersonal, leadershipand analyticalskills such as well-judgment and time management consideration. All of these have aidedinwinning many competitions and tenders locally and internationally
PERSONAL INFORMATION
Birth date

: 08-01-1962

Nationality

: Turkish
Marital status 

: Married (One child)

Sex


: Male

Driving license

:Light Vehicle
EDUCATION

1983 Associate’s Degree in Civil Engineering
EXPERIENCE

Since Aug 2014

Buildings, Dubai, U.A.E - Technical Project Manager
· Presidential , Abu Dhabi, U.A.E
Client: Presidential Flight

Project Management:Technip/WSP

Consultant Designer: Derby Design
· Represented The Engineering Department on the project

· Improved the coordination and multi-disciplinary drafting and design processesso that accelerated receiving the approval of all engineering technical activities (RFIs, RFQs, NCRs, FCRs, MARs andIFC drawings)
· Conducted short meetings, workshops and visits to pre-installed sites for The Client/Consultant in the presence of the vendor during the review stage of the MAR with the aim of clarifying all doubts and confusions avoiding possible rejection
· Prepared and appraisedbid packages, technical evaluation, Scope of works and LOIs or contracts to The Procurement Departmentand provided the bidders needful clarifications
· Provided technical advices to the project manager led to successful variations and claims

· Obtained authorities NOCs and permitson time inspite of late design changes. No delay occurred and affected the construction progress
· Led the redesign process with The Designer asDesignand Buildprojectof changing structural elements such as steel columns with concrete columnsor excluding civil materials such as sub-base and water proofing below foundations, reducing 10% of cost and time
· Instructed Estidama and EAADConsultants to achieve target credit points which achieved 10% higher score than required
· Attended weekly progress meetings with The Client, PM, Consultant and Designers as well as daily site meetings
· Supported The PlanningCost Control and Estimation departments with related technical information to the look-ahead plan, the project’s B.O,Q and budget
Jan 2013 – Jul 2014

Al Falah Holding, Abu Dhabi, U.A.E - Senior Technical Manager
· Abu Dhabi International AirportExpansion project,Abu Dhabi, U.A.E
Client: ADAC
Project Management: Parsons International

Consultant Designer: CIMA International
· Represented the company infront of the client, project manager and the consultant

· Led all Office Coordination Design, Detail Engineering and day to day contact with Client, Consultant,Designer and Site to facilitate the delivery of the project concept as Designand Build
· Involved in depth of Estidama and EAAD rules and requirements in design stage and construction stage
· Attended meetings with the client/PM and consultant

· Set some roles for each design member as well as define obviously the project scope

· Followed up both tasks of design deliveries and authorities' submissions, such as the government authoritiesDOT, UPC, ADCD, ADDC, ADM,Estidama, EAAD, and the semi-governmental authorityADACsuch as Risk Assessment, Method Statement, Work Safety Plan and PTW
· Supervised and managed other team members such asQHSE, Planer, QA/QC, Cost Controller, Procurement and Document Controller, to arrange all necessary plans, permits, baseline programme, monthly report, procurement and material logs, transmittal log
· Given technical support  to the Contract Manager to build claims
· Builtand maintaineddistinct relationships with consultants/Clients
April 2012 – Jan 2013
TAV Construction, Medina, Saudi Arabia - 
Design Coordinator/CAD Manager
· Medina International Airport new terminal project, Medina, K.S.A

Client: GACA
Project Management:Halcrow Group

Consultant Designer: URS, GMW
New terminal at Medina Prince Mohammed Bin Abdul-Aziz Airport - Saudi Arabia. Designed by URS London, U.K for airfield and GMW London, U.K for terminal Consortium led by Turkish group TAV Airports Holding in partnership with Al Rajhi Holding Group called MAJV to build US$ 1.5 Billion New Terminal and related Infrastructure works at Medina - Saudi Arabia
· Reviewed and coordinated with the designerall RC designsand monitoredthecompliance with project requirements on daily basis,ensuringdesign completeness and correctness, requesting the designerto correct the inaccuracies  
· Oversaw the structural design engineers to be involved in checking the design from the designer, reviewing sub-contractors,vendors and suppliers’ submittals and shop-drawings, designing urgent cases
· Arranged weekly look-ahead plans and conductedprogress meetings with construction manager demonstrating site progress, ensuring that all inquiriesanswered, latest updates conveyed clearly and delivered upon,
· Attended meetings with stakeholders to explain the design and discuss the concerns
· Discussed day to dayexecution hitches with site team, suggested solutionsandresolved it
· Conducted site inspection of ongoing construction works to ensure that execution of works is in compliance with contract drawings, specifications, and local authorities regulations and reported deficiencies to the respectiveperson
· Led–as CAD Manager- multi-disciplinary draughtsmen and designersto be involved in design, drafting, and coordination
· Built correspondence protocol structure with the designerto control all document submittals and kept updated registers within project records
· Gave technical support to Planning, Cost Control, Procurement and QC departments

· Provided necessary instructions to followLEED program
· Oversaw Design Department’s teambuild ACONEXsystem (Equivalent to EDMS),to be the electronic construction collaboration system for project management
Oct 2011 – April 2012
Freelance CAD Manager
· Hamad Medical Corporationproject, High Operating Theatres Building, Qatar
Three floors building of more than 3000m² each. Corporate with G.M.S German Medical Servicesand R.R.P Architekten+Ingenieure, Munich, Germany
· Led a group of designers and draughtsmen involved in designing and drafting outsourcing engineering projects

· Produced integrated room interiordetailed drawings by elaborating all room elevations and arrangingnecessary pannels in the modular room system in addition to door details and reflected ceiling drawings
· Coordinated with the designer and MEP designer to avoid possible clashes in design
June 2006 – Sep 2011
SNC.LAVALIN Gulf Contractors, Abu Dhabi, U.A.E - Lead Design Coordinator

SNC.LAVALIN is one of the leading engineering and construction groups in the world and a major player in the ownership of infrastructure, and in the provisions and maintenance services. Designing and building district cooling plants is their specialty in the Middle East with ISO 9001 and 14000
· Set the preliminary design and led the coordination process to avoid design clashesor conflictsduring construction
· Managed a team of multi-disciplinary designers and drafters to design project’s proposalsofDCP, bearing in mind the process systemic, taking into considerationgovernmental authoritiesrules, regulations and structuralcodes and standards
· Proposed alternative design solutions aiming to reduce the cost of the project considering FEED and Estimators
· Reviewed and checked sub-contractors vendors and suppliers’ submittals and shop-drawings

· Exercised independent judgment in planning, scheduling, organizing and controlling work teams
· Exercised initiative in adapting and applied procedures to address non-standarddesign cases and devisedappropriate solutions
· Monitored progress and quality of work, estimated workload and determined staff requirements
· Developed and recommended improvement in CAD(Autodesk) and other designing solutionsEDS (Aveva) and Microstation (Bentley)  to lower costs, improve work quality and facilitate maintenance, using 3D as drafting methodology for ultimate coordination outcomes
· Made recommendations to improve unit efficiency and trained new and existing staff
· Supervised work of subordinates within a large work unit and tight period of time
· Plan and organize tasks, people and resources to ensure project delivery

· Reviewed and prescreened resumes, conducted domestic and global interviews with candidates

· Managed daily staff issues, checked the weekly Time Sheet and coordinated leave days of unit staff considering work load
· Provided input into salary recommendations and performance evaluations

· Made recommendations on recruiting and other Human Resources activities
Jan 2000 – Feb 2006

The PrivateDepartment ofSheikh Zayed, Abu Dhabi, U.A.E - Senior CAD Designer
· Prepared full Structural and Civil working drawings for all department projects

· Helpedthe Structural design engineer in urgent cases related to some reinforced concrete or steel structure using British and American standards, considering municipality principles
· Inspected site execution process for Civil, Sub-structural &Super-structural,reported it to the project management
· Supervised junior draughtsmen for any clarification to finalized proper job
May 1990 – Jan 2000
SYRCONSULT INTERNATIONAL, Abu Dhabi, U.A.E - Senior CAD Designer
· Prepared full Structural and Civil design drawingsfor more than 100residential, commercial high-rise and industrial buildings, hotels, shopping centers, private palaces and villas
· Supervised and instructed structural junior draughtsmen

· Supported Architectural and MEP team when necessity
· HelpedStructural designer by designing urgent cases related to some reinforced concrete or steel structure using B.S/ACS,considering municipality rules and regulations
· Coordinated drawings with Architectural and MEP designers 
· Supervised inspected contractor’s daily construction process for 4 towers of 21 floors each,plus 4 more high rise projects
Feb1983 – Feb 1990

I have worked in different construction projects such as hotels, mega Industrial factories, housing complex buildings and infrastructure projects,in differentpositions such as Site Superintendence, Quantity Surveying and Land Surveying. In addition,I have beeninvolved in designinga heritage development project
*As part-time job, I have been involved in many projects with steel structure or concrete structure as cast-in-situ or pre-cast structure elements

PROFESSIONAL DEVELOPMENT

2003
Seminar in The New Technology for Reinforced Concrete Treatment Against Salty Water

2005
Seminar in The New Theory of Pre-cast & Pre-stress Slabs Manufactory

2004-2016
Annual presentations in AutoCAD, Autodesk Architectural Desktop and Autodesk Building System
2010–2011 
Seminar in Autodesk REVIT for Building Information Modeling (BIM)

ADDITIONAL TRAINING

Health & Safety by HSE Manager, in-house training
CAD MANAGER with Auto Lisp, Autodesk, Dubai, U.A.E
AutoCAD MEP, Autodesk, Dubai, U.A.E
ACONEX Project Management System

PMP3 Folds Institute

Ongoing trainings: Revit BIM
COMPUTER APPLICATIONS

AutoCAD 2014, MS Office 2010, STAAD, Corel Draw, 3D Max, Photo Shop
LANGUAGES



English, French and Arabic

INTERNATIONAL EXPERIENCE
Syria -U.A.E - Qatar - K.S.A
COMMITTEES



ASCE American Society of Civil Engineers, USA







BIM Association, Stockholm, Sweden






Tennis judges association, Syrian Arab Republic

HOBBIES



Playing Tennis, reading and watching movies

Page 3 of 3

