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__________________________________________________________________________________________________

Summary:
Possess excellent working skills and knowledge together with good communications & interpersonal traits, talent for problem solving and proven ability to work in highly professional environment with multicultural people. An ambitious, self-motivated and committed team player who can bring to your organization: passion, productive ideas, organized work approach, professionalism and strong strength of work ethics.
Name:
Kader Mohideen Sikkanthar Ali

Email: kadsikkanthar@gmail.com
Mobile: +971 503954600
Date of birth: 13th August 1974

Gender: Male

Material Status: Married

Nationality: Indian

Passport no.: M 7390721
Place of issue: United Arab Emirates 
Current position: Warehouse & Logistic Manager (operations)

Current Location: Dubai – UAE

Carrier Summary:

Carrier summary encompasses more than 15 years of experience.

Designation: Warehouse/Logistic Manager

Duration: from Sep 2013 to till date  Dubai U.A.E (Action Sports Trading Company)

Job Profile: Warehouse Manager

Responsible for all on site aspects of the logistics, warehousing and customer delivery operations, in charge of making sure that each stage of the distribution process is progressing on time, on budget and to the right quality standards.

· Responsible to organize international logistics, mostly from USA, Europe, Middle East, Far East and China.

· Managed shipping, receiving, consolidations, scheduling, material handling, and inventory control to insure efficient and organized movement of inbound and outbound merchandise.

· Coordinating with multiple freight forwarders, liners, DHL- Global, UPS and their counter parts to tailor shipping and receiving procedures for our business, which expedited and ensured the safe and effective delivery.

· Reviewing and resolving document discrepancies with suppliers and constant update of regulation changes to them for hassle free customs clearances.

· Planned, developed, organized, directed, managed and evaluated the operations and logistic budgets within the company limits.

· Streamlined operating infrastructure, consolidating administrative functions, organizing labor, and enhancing distribution methodology.

· Identified and successfully managed the risk within the logistics activities.

· Streamlined pick and delivery operations and improved effectiveness, managed facility and drivers to ensure consolidated commitment to efficiency.

· Established key performance indicators, monitoring ongoing performances and set forth improvisation against required goals.

· Recruiting and hiring, training and evaluate performance of the staff.

· Organized complex logistics and cross dock logistics to channel transportation spending.

· Providing weekly and daily activity reports like shipment under transit, shipment received etc. to senior managements CEO, MD, Operations Manager, Head of Merchandise and Brand managers.

· Ensures all shipments have been cleared from the port without demurrage within the free time period provided by the port authority.

· Possess good knowledge in handling Import & Export “Letter of Credit & Bank Guarantee” shipments. 

· Ensure that each stage of the distribution process is progressing on time, on budget and to the right quality standards. 
 Warehouse - Duties & Responsibilities:
· Planned and organized storage structures, racking and shelving – ground plus 2 levels, with optimum space utilization in a cost effective manner.

· Conducting disciplinary, capability and grievance investigations and taking appropriate action to address any failings.

· Supervising the completion of all checks and documentation legally required.

· Monitoring and tracking the flow of goods into the warehouse and controlling the order cycle.

· Responsible for all motor transport administration and fleet maintenance.

· Successfully implemented Auto replenishments to all the retail outlets.

· Successfully implemented a Delivery Management Systems for all the customer deliveries, customer care, and complaints.

· Directs and controls regulatory compliance procedures within the warehouse operations department.

· Assesses the availability of space and prepares stacking and storage plans, managing programming and contingencies where necessary prior to goods arrival.

· Carries out regular, physical random warehouse checks of inventory and investigates out of line situations with action.

· Identifies problems with warehousing operations and recommends and implements actions for efficient resolution.

· Accountable for Inventory control including local and export distribution to both company owned locations and external customers.

· Providing safety and security of company owned assets and facilities.

· Handling day to day activities as per company SOP and achieve the KPI targets.

· Monitoring warehouse vehicles records like vehicle garage service expenses, vehicle check list, mileage, fuel expense and driver log books. 

· Plans, organizes and directs warehousing related administrative services such as signage, cleaning, installations, maintenance, repair, safety inspections, parking and debris removal.

· Safety and security of company owned assets and facilities.
Key Achievements: 

· Established freight pricing budget with major and localized freight forwarders which will save the company around 30% on annual freight costs. 

· Developed excellent working relationship with freight forwarders and helped to establish key reporting tools related to customer invoice and landed costings.

· Provided a strong result in annual stock take both at Warehouse & Retail shops by ensuring planning, training and site performance were conducted accurately and consistently. 

·  Reduction of warehouse transport costs by over 15% on volume basis by changing the charging method, delivery cycle and by maximizing truck loads that previously were underutilized.

(2) Worked with Landmark group in the concept of “Home Center” as Warehouse Manager - Warehouse Operations at State of Qatar from the period of 28th August 2001 to 15th June 2013.
Reported to Concept Manger and Retail Operation Manager of Qatar Territory.

Operational Responsibilities:
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Planning, developing and implementing of warehouse and logistic operation.
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Projecting the yearly plans for the warehouse and logistic requirement on the basis of business expansion.
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Regulating and implementing of safety and security measures in the warehouses.
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Adopting and implementing best practices for the cost effective operation.
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Maintaining the warehouse to high standards of 42’000 Sqmtr with multiple locations.
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Planning, scheduling and coordinating with import department for inbound containers on monthly basis.
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Operating 44 deliveries and distribution vehicles.
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. Ensure adequate inventory levels for shipments gather & analyze stock data.
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  Constant monitoring of aging stock and preparing plans for the liquidations.
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  Conducting perpetual stock take for the better control on stocks.

Administrative Responsibilities:
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   Administrating 180 staff strength of multi nationalities.
· Regular coordination with department manager and showroom managers to stream line the retail operation.
· Maintaining good relations with concern government authorities and departments.
· Presenting monthly review to the management for the warehouse operation.
· Setting up of KPA’a for the staff and reviewing and analyzing on quarterly basis.
Software Skills:


Retail Backend Applications:

· BOSS (Back Office Sales & Stock) – Developed Landmark Group IT.

· Oracle, Brio Intelligence
· WMS (Warehouse Management System)

(3) Worked as store In-charge in M/s. Pro Bag Industries, UAE from the period January 1998 to December 1999.
Job responsibilities:
· Setting up processes & system and their implementation.
· Coordinate with different divisions with in the company to ensure optimum inventory & reduce delivery timing.
· Provide all necessary MIS reports to the head office.
· Supervise shipments for local distribution and exports.
· Receipt storage, identification and preservation of goods.
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Supervise warehousing and ensure the proper utilization of the space, safety and security of goods, housekeeping, 

Maintenance of the equipment’s, general safety and security.
· Handling general administration and work distribution among the staff.
· Randomly stock taking and do the necessary adjustments.

(3) Worked with Sea Trade Logistics (Pvt.) Ltd on the position as Store Officer from the period 1997 - 1998. .

Job responsibilities:
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Inventory control management in a computerized environment.
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Proper monitoring of inwards and outwards of store items.
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Material resource planning.
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Verifying daily consumption of production department according to requirement.
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Handling shipments of items to outstation.
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Taking stock balancing and reconciliation with the ledger.
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Preparing fortnightly stock reports.
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General administration of store.
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 Handling of various documentation of store.

Scholastic Profile:
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Bachelor science in Chemistry - 1991 to 1994
Computer Proficiency:
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Proficiency in Microsoft office packages and inventory management system.[image: image24.png]
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