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   Professional objective
Supply Chain Manager / Warehouse Logistics Manager / Transport & Operations Manager
Executive Profile
Recognized as a warehouse manager with exceptional leadership, communication, interpersonal, relationship, management and analytical abilities. A proven performer who plan and organise the transfer of goods and materials from manufacturers and suppliers through to customers. In this line of work, i might also be known as a supply chain or distribution manager. I could manage distribution operations in a variety of organizations.

Seeking an opportunity with a multinational Company/reputable group where my skills, background and my 15 years work experience in Europe and 7 years in UAE will have a valuable impact.


· Strategic and organizational audit 
· Project management in total quality management concept                             
· “Just in time” process                    
· ISO Certification
· Transport international regulations
· Quality Management
· Supply Chain Management
· Team leadership
· Distribution Network Management
· Recruitment/Training & Staff Development
· Warehousing & Inventory
· Planning delivery timetable
· Monitoring stock levels using computer database
· Tracking the movement of goods through depots
· Overseeing the ordering and packaging process ready for dispatch 
· Looking at ways to improve supply networks
· Overseeing the arrival of shipments
· Managing clerical, administrative and warehouse distribution staff
· Monitoring performance and making sure targets are met.
· Supply chain project

· Operating systems:      AS400 & Logistic Manager 7 (WMS), JD EDWARDS and Navision (Microsoft).
· Essential softwares:     Microsoft Office applications.
· Linguistic skills: 
            French/English/Arabic
· Clean driving license.

Aug 2008 up to now:    Area Warehouse Manager–– Agthia Group P.J.S.C
 
· Implemented ERP and WMS (Navision system) and traceability of the product (Raw and Finish goods).
· Created a routing plan in UAE increased a filling rate from 50 % to 99 % and saved 10 routes.
· Coordinated a new facilities required for starting a project of dairy and fresh juice (Yoplait-Al Ain Fresh).
· Launched distribution of Yoplait and fresh juice in the market.
· Monitored a KPI and a picking order of 1 000 000 cases of water per Month for Abu Dhabi market.
· Reduced the finished product stock level from 39 days in hand to 13 days and climbed up stock accuracy from 75 % to 99.94%.

· Increased the capacity of storage by 2 for Raw material, packaging and Finish goods.
· Member of Team project of construction of distribution centre with chiller, ambient, freezer and dry store (20000 Sqm).
· Managed 5 warehouses (20 000 pallets of storage), 300 peoples and 70 trucks.
· Ensured workplace health and safety requirements are met for the security of the building, staff and stock.
· Overseen work organized by supervisors and store keepers.
· Motivated, organized and encouraged team work within the workforce to ensure set productivity targets are met.

· Delivered and fulfilled objectives and directions from headquarter.

Dec 2006-Jul 2008:    Logistic Manager - Original Style L.L.C (Abu Dhabi- UAE) 
· Identified key trends in the market specifically with the suppliers (Cerruti-Baldinini-Cavalli).
· Defined the relevance to the organisation in adopting and applying new trends in the company 

· Prepared and executed operational budgets.

· Achieved or exceed personal sales targets.
· Organized the season by selecting goods (5 M Aed in 2008).
· Represented the company to major customers. 
July 2005-Nov 2006:     Warehouse Manager - Chronopost International (PARIS-FRANCE)
                                                

· Developed the new warehouse design, lay-out and flow processes                                                                                                                        
· Transformed the distribution network from 6 distribution centers into 1 central distribution center and reduce
the number of forwarders from 37 to 7

· Managed and controlled a warehousing and transportation budget of $ 12 million
· Achieved and maintained high customer satisfaction levels

· Evaluated efficiency and performance of pick up, transportation and delivery

· Coordinated dispatch and shipping from Fedex, DPD Europe and French post (10000 parcels/Day)
May 2001-June 2005:    Logistic Manager - Office DEPOT (PARIS-FRANCE)

· Started up automated warehouses of paper and office furniture (30000 m2) in France, Germany, Netherlands and Italy.
· Organized storage, inventory and cycle counting (40000 pallets/29000 locations/12000 items).

· Defined requirements in investment, equipment, and workforce.

· Implemented SAVOYES conveyor system for split case, changed the profiling line of picking (9000 sku) leading to increase in productivity from 120 lines/hour to 170 lines/hour.

· Developed dispatch, shipping, consolidation with a high speed sorter (25000 box/day).

· Managed staff of 100 peoples, team leaders, shippers, forklift drivers, pickers, checkers, handling agents and screen operators.
· Recorded Standard operating procedure (50 SOP’s in Warehousing & logistics), contributed to recruitment and training.

April 1994-April 2001:   Assistant Manager - Office DEPOT (PARIS-FRANCE)
· Negotiated costs of suppliers, salaries of employees and reduction of working time (RTT-French law of 2001).

· Created indicators of control and quality to get same day delivery for 100% orders for Paris.

· Realized the schedule of booking for receiving organization in quantity and deadlines (50 receiving and 700 items/day) to reduce the backorders by 50%.

· Chose and established carriers in the warehouse (UPS, Mory TNT, ABX, Calberson, Extand, PTT post).

· Ensured coordination for forwarding and information for the transportation (tracing).

· Optimized packaging in picking for full case to improve productivity and reduced waste of 25 tons/month.
June 1992-March 1994:    Team Leader of Returns - Viking Office Product (PARIS-FRANCE)
· Directed logistics reverse with returned goods (7,6 M€/year).

· Reduced losses by 45% on returns customers by creating contractual terms with merchandizing and after
sales service for suppliers.

· Conceived new projects (conveyor of 1 M€).
· Determined all brokers and prices for sale of discontinued goods and damaged goods (5% of the return). 

· Created return department and trained personnel. 
July 1991-May 1992:           Inventory Manager – Docks De France (PARIS-FRANCE)
· Maximized profits by choosing best strategies of positioning of products in store
· Ordered goods with central merchandizing for just in time orders.
· Brought Inventory days from 95 to 58

· Reduced of total inventory value with 47%

· Zenger & Miller (USA)                                      




Sept 1995-Aug 1996  
      Optimization of management and recruitment.
· Cegos (Paris)                                        




         March 1993-June 1994
                 Time Management, Training, Self assertion.
· University of Caen (FRANCE)                                                                              
                   June 1991
   DEUG A.: Two-year university degree in mathematics, physics and chemistry.
· Academy of Bordeaux (FRANCE)





                    June 1988

Bachelor serial D: High School Diploma                     
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