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MASTAN

      Aspiring for senior level positions to head Retail Operations with a growth-oriented organization.

PROFESSIONAL PROFILE
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A competent professional with over 14 years’ experience in the areas of Retail Store Operations, Inventory Control, Loss Prevention, Systems Process Management, Warehouse & Logistic function
· A strategic planner with expertise in implementing cost reduction measures to achieve saving in terms of material and procurement & logistics cost.  

· Proficient in monitoring allocation / transfer of stocks, conducting routine inspection to ensure reconciliation of physical stock at the warehouse. 

· Sound business skills and acumen in the areas of Merchandising, Product Display, management of new start up ventures, Product Launch & Introduction, Pricing Controls and delivery of quality service, all vital ingredients towards effective Retailing practices. 

· Possess excellent relationship management skills coupled with demonstrated communication and organisational abilities. 

· Experience of working in diverse cultural and multi-lingual set ups.

AREAS OF EXPERTISE
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Store Management

· Overseeing Stores Management including day-to-day activities like Receipts, Storage, issues and disposition as well as management of supply chain, shipment formalities.

· Managing stores operations ensuring optimum inventory levels to achieve maximum cost savings. 

Material Planning

· Supporting purchase management in defining purchasing plans, goals, and objectives and formulating budget (Capital/ Revenue) for the stores.

· Preparing monthly business plan & sales forecast as per targets.

· Planning and execution of indents received from various divisions.

· Liaising with vendors for negotiating on costs and ensuring delivery of quality, timely services. 

· Managing budgeting and range requirement planning using forecast based planning for procurement and sourcing of products, ensuring optimum utilization of stock & maximum cost savings.

Operations Management

· Developing business plans, annual operating budget and ensuring effective implementation of the same to meet organizational objectives/ business goals.

· Improving project management effectiveness and efficiency. 

· Formulating promotional plans and effectuating pricing strategies, product mix for attracting customers, consequently leading to sales growth. 

· Administering Backend activities like report generation for Delivery receipt, Weekly Stock summary, Sales performance, etc. Submitting the same to the senior management for review and decision making.

Inventory Management 

· Preparing MIS reports with a view to provide feedback to the management on financial performance viz, Order v/s Supply, inventory, ageing analysis of inventory, etc.

· Creating Arrival Reports, Material Received Reports, Discrepancy Reports, Material Issues & Codification to the different materials.

· Managing reconciliation of sale of scrap material account and addressing materials issues to the production valuation of material received reports with purchase orders transaction of MRS and Indents.

Systems Implementation / Process Management

· Evaluating and developing processes and systems to meet company and client quality standards.

· Reviewing the technical requirements needed for the operations, as well as execution of maintenance of all electronic systems.

· Effectuating process implementation initiatives for enhancing organizational efficiency and effectiveness.

CAREER HIGHLIGHTS 

March 2014 – March 2016   Warehouse Manager, Park ‘n’ Shop- Nigeria  
Key Deliverables

·  Responsible for planning, organizing & controlling of warehouse’s over-all operations; organize activities & assigns jobs accordingly to the staff, also manage stock control, the receipt, storage, retrieval to ensure the timely delivery & receiving of goods
· Adherence to SOPs
· Monitoring entire Inbound & Outbound of  Warehouse activities ( Super Market, Bucher ,Frozen, F&V, Bakery, Electronic, IT, Furniture & Lifestyle)
· Ensure system transaction & physical accuracy for each receipt/issue/dispatch/stock return
· Monitoring on Inbound & outbound like- verification of lpo for validity and authenticity, vendor invoices, delivery notes, way bills for complying delivery
· Receiving  done based on the lpo, checking the item with scanning, grn is done based on the lower cost compare with Lpo & invoice,& close all the document on the same day 
· Monitoring on the variance report of receiving and dispatch , vehicle offloading & loading time tracker , & manpower and logistic
· Monitoring on import, Inward & dispatch to different location as per indent
· Monitoring on the margin, value, stock holding and aging of the stock
· Non scanning, wrong code, cp, rsp, different from lpo vs Invoice –escalate to the buying team for correction
· Control on stock damage & expire, liquidation of stock which are near to expire and damage
· Regular inspection of warehouse for maintenance & hygiene parameter
· Ensure stocks are kept according to norms and as per statutory requirements

· Ensure adherence to FEFO/FIFO while stock dispatch & at all storage area,
· Ensure physical stock take and stock reconciliation as per defined frequency

· Storage space planning and management

· Stock level monitoring to avoid over stocking  & stock out situation

· Preparing reports like- Dsr, Stock holding, Promo management, 
· Planning stock for the weekend and Holiday 
· Documentation of all the data from security to system
· Control & maintain handling the department cost with in norms
· Training & guiding the team at regular interval
· Orion software tested and launched 
·   Awarded– IFMA 2015, Fm award of excellence for best managed Retail Facility- Spar Lekki

Jan-2013 – Mar-2014 Deputy Manager in Logistic & Warehouse (L&W) Heritage Foods (India) Ltd., Hyderabad 
Key Deliverables
·   Monitoring, receipt, storage, inventory and distribution of stock for 3 regions Hyderabad, Chennai & Bangalore.
·   Planning, directing and maintaining efficient store operations, assigning and evaluating the work performance of personnel assigned to the store
·   Organizing and managing the incoming & outgoing material activities to ensure the accuracy, completeness  & quality of the material.
·   Supervising logistics operations ensuring timely delivery.
·   Managing logistics operations involving coordination with logistic department to achieve ‘0’ complaints.
·   Overseeing the store management and maintaining reduced inventory levels, maintaining the stock of material without any variance by conducting stock verification and documentation.
·   Follow FIFO & FEFO methods for the goods.
·   Monitoring the adherence to good housekeeping practices and reviewing work safety and security requirements.
·   Formulating MIS reports relating to material management, cost savings/ vendor quality assurance &      transmitting them to the top management for facilitating the decision making process.
·   Ensure that all appropriate safety regulations are being followed both with regards to personal safety and safety of inventory
·   Work includes overall inspection of personal hygiene, in house training, raw materials evaluation, calibrations, documentation and record keeping.
·  Support in implementation of SAP in Chennai & Bangalore region
·  Monitory on the import and export process

Nov 2011 – May 2012    (Business Process Analyst Warehouse -BPA) Home Centre U.A.E, 

Key Deliverables

·   Data Analysis on all the miscellaneous report
·   Study on Risk Management, Gprs tracking, Home delivery, Inventory cycle, Inter active voice response, Warehouse manpower usage, discount sales, refund sales  on Operation activities
·   Implementation of Sop, 

·   Study on cost reduction  

·   New System implementation, 
·   Inventory audit
·   Planagrom implementation
·   Risk management 
·   New Warehouse setup & process designing
Nov’07 – Nov 2011 Deputy Manager –Warehouse & Process Excellence Compliance- (PEC) Heritage Foods (India) Ltd., Hyderabad
Key Deliverables: 

· Heading Inventory Audit, Sop Audit, and Risk Management of 74 stores plus 3 Warehouse, viz. 33 in Hyderabad, 26 in Chennai and 15 in Bangalore.

· Conducting audit of SOP and regularly visiting the stores to ensure, create & abide a check on the standards set for maintaining a check on the standards set.

· Ensuring employees adhere to company policies & procedures.

· Formulating plans for new store set up & closer store.

· Mentoring new incumbents of all levels in on job & in workshop.

· Monitoring costs and overheads and all factors affecting the profitable performance of the region.

· Warehouse Setup & Monitoring on day to day activities of inbound & out bound
· Studying & analyzing on the Sku ageing, non movement sku, high value sku, Mbq , and pilferage sku
· Reducing loss in the region (Dump, shrink ,damage and expire) as well as leading system authorization for uploading the Dad and Material balance for smooth auto indent of both FNV & Fmcg

· Highlighting the region for the high shrinkage department and SKU and way forward to reduce the loss.

Noteworthy Attainments: 

· Played a vital role in initiating the following: 

· Major change in SOP and implementing it down the level. 

· Major change in system software, JDA, Pos- Windess, in terms for super market both in front-end and back end operation.

· Play lead role in implementing new software, SAP, Pos- Retail XL,
· Major changes in Stock take process with 99% accuracy in final count, and identify non scanning sku through external agency.

· Meticulously monitored shrinkage store and reduced terms of value month on month below 2% brought down the value form 46 lac to 17.6 lac in 8 months period for Hyderabad region.
· Successfully led various process like pihv, dc return every week, dc stock checking, fnv dump entry, Material Balance of fnv, auto grn, Stn receiving, Rtv, Inter store transfer, cash management checking, random declaration, coupon submission, void line, refund, discount, price change process checking, dsd process, Dad.

· Monitored security and housekeeping activities as well as reduced the budget by nearly 50%.

· Identified major loop hole in consignment indent , allocation, and double sku, and mrp>cp, misuse of vouchers,

· Efficiently led opening of new store and closing of non profitable store in region (10 new store opening and 5 store closing).

· Implemented a Major change in DC from unloading, receiving, picking, stacking and dispatch to store inter/external theft handling.
Mar’03 – Nov’07     
Manager



Food world- Dairy Farm International, Hyderabad

Key Deliverables: 

· Lead daily operations of the store including revenue generation and supported new store operations.  

· Conducted audit of all system and procedures. 

· Ensured stock management and indenting with 90% fill rate as well as controlled shrinkage to below 0.6% shrinkage from 28 months.

· Mentored new incumbents of all levels as well as headed cash and administrative activities. 

Major Attainments:

· Successfully achieved 100% budget and 30% growth vs. last year (Oct’05 – Nov’06).

· Merit of having achieved Profit PBIT and established the store as 2nd profitable store in the region (Oct’05 – Nov’06).
Commenced career with Shopper's Stop, Hyderabad, India as Customer Care Assistant. (Apr’98 – Jun’00) 
· Merchandising the brand product in Causal dept 
· In charge for receiving and clearing of the stock in Causal dept

· Monitored inventory and delivery systems to ensure timely in-store placement of the product.

· Achieving daily and monthly target, enrolling the customers in the first citizen club.

· Regular cashiering functions. Conduct training for the new staff   
Extra activities

· Represented in football for state level in 1991 
· Worked as a part time demonstrator during the collage days for Nestle product for 3 years (1994-1996) 
ACADEMIA=MBA (Retail) NIBM, Chennai 2008
,B.Sc. (Computer)
Osmania University 1997

TRAININGS =Product Training Programmer (PTP) in Jan’00. Personality Development Training in Apr ’98
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