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Suresh 

Professional Profile:
A qualified MBA graduate from New Port University, California, USA with specialisation in International Business and Marketing with several  years experience in Logistics &  Warehouse Management ,Supply chain  & Distribution management, Inventory management , Customer Service etc.
In depth knowledge of Import / Export formalities and commercial operations and Customs formalities in JAFZA . Fully conversant with the latest Logistics and Warehouse Management Systems and Practices. Goal oriented with excellent negotiating and contract finalisation skills.
Have taken lead role in obtaining ISO Certification for  the group. Was a  senior member in the  group which oversee formulation, implementation and practice of policies and procedures leading to ISO certification. Performed as  a  Qualified IQA (Internal Quality Auditor) and lead auditor  for the group companies.
Career Profile:
Jan 2016  - Present 

Logistics ( A Well reputed Shipping & Logistics  Service 
                                                             provider based in Jebel Free Zone
)



                                                                             
Job role 



 Warehouse & Logistics  Manager
Spearheading and managing   the entire gamut of  Logistics &  Warehouse operations  focussing on mapping clients' requirements and implementing  tailor made Warehousing & Distribution solutions . Formulation and implementation of  SOP and determine productivity benchmarks based on company policies and best practises.
Nov 2012 - Nov 2015
PAN Emirates Group (A  prominent Retail Organization based in UAE)





Group  Logistics Manager
Responsibilities
· To perform as functional and strategic head for the group companies focussing on logistics, warehousing and supply chain management .
· Over all management of  logistics centres spanning across UAE,Qatar,Muscat and KSA.

· Design suitable supply chain model for Pan Emirates Furniture brand

· Identify suitable 3PL partners to manage the distribution activities for the retail brands

· To manage cross border movements for the products across GCC through effective partnerships with major transport service providers

· Responsible for overseeing the receipt, distribution and storage of materials including monitoring quality, quantity, cost and efficiency of the movement and storage of goods
· Management and control on warehouse activities including inventory control , material handling, customer service and transportation.
· Formulate plans for warehouse management and maintenance in order to reduce operating cost .

· Finalise warehouse capacity planning and ensure maximum efficiency and space utilisation.

· Organise periodic stock count including Cycle and Perpetual count to maintain cent per cent inventory accuracy

· Formulate warehouse productivity measures so as to reduce shipment turn -around time

· Over all management and control of transportation including fleet of 100 plus delivery vehicles 

· Coordination with Suppliers , Shipping lines and Freight forwarders for controlling order cycle through transit shipments  ensuring material availability as per demand planning and forecasting to other regional distribution centres including Qatar, KSA and Muscat 
· Allocation and management of staff resources for effective man power planning and work scheduling.

· Ensure prompt deliveries in a cost effective manner as per customers' expectations in line with company policy and best logistics  practises 
· Management of all import / export activities through multi – modal transportation and coordination with procurement team to develop and manage vendor process relationship and expectations to changing needs
· Complete management and control of the state of the art warehouse spanning 500,000 sqft with 38,000 pallet positions including management of in bound stock receiving, quality checking , putaway and Outbound movements – pick / load and dispatches ensuring timely deliveries.
· Formulate , implement and adherence to SOPs including safety measures for enhancement of efficiency and elimination of untoward incidents, if any, in the warehouse.
· Initiate periodic  reports on ageing and non - movable stocks and  submit  the same to Sales / Commercial division for necessary actions.

· Update and submit weekly / monthly report on inbound / Outbound activities to the management.

· Periodic review of safety measures and initiate corrective and preventive measures and monitor strict adherence to EHS requirements.
· Setting up of KRAs and KPIs and evaluate the performance based on the set parameters

· To spearhead  the process of operational cost cutting and facilitate  enhancement of profitability and efficiency
· Oversee  staff deployment and drive motivation levels to the team members
Achievements:

· Successful restructuring and revamping of Logistics division resulting in optimal utilization of warehouse capacity for more than 100% and retention of year on year growth for  2consecutive years.

· Setting up of distribution centre in KSA and instrumental in formulation and implementation of logistics and warehousing practices and procedures

· Lead time reduction from 6 hrs to 4 hrs resulting in improved operational efficiency and quick deliveries.

· Instrumental in reducing  ageing inventory by advising the sales and commercial  division periodically.

· Increased customer service level resulting in retention of major chunk  of existing customers and regained many  customers lost previously.

· Consistently achieved 98 % inventory accuracy and pick ratio against average industry bench mark of 95 %. 

· Volume transaction increased from 35000 pallet positions to 43000 pallet locations .

        Reduction in dependence of outsourced vehicles and added 35 units of   fleets as part of cost control

Sept 2004– Aug 2012 


Jacky’s Group (  a prominent retailer   

                                                                         based in UAE )




                                               
Logistics & Warehouse  Manager
Responsibilities:
· Functional head of logistics centres based in Jebel Ali Free Zone , Aweer and Cargo village with P& L and HR responsibilities. 
· Complete management and control of the warehouse measuring more than 250,000 sqft with 20,000 pallet positions including management of in bound stock receiving, quality checking , putaway and Outbound movements – pick / load and dispatches ensuring timely deliveries.

· Management and control of warehouse documents such as GRN,DN , Work Orders etc.
· Management of value added services such as labelling, packing , co packing etc to major customers.
· Closely monitoring and measuring the service levels and deliverables of all the service providers as per the agreed terms through various KPIs and SOP.
· To ensure cost effective supply chain in order to support the bottom line.

· Setting up 3PL division and converting the same into a profit centre
· Direct, initiate and manage the complete movements of materials from the suppliers to customers in a cost effective manner.

· Proactive fleet management so as to facilitate timely replenishment of goods in major Hyper markets, Super markets, Mall based retails outlets etc
· To manage entire warehouse operations by fully capitalizing on the advanced ERP versions and  focusing tailor made W & D  solutions to a diversified portfolio ranging from Electronics, Tyres, IT products ,FMCG, Food products  ,Personal Care Products, Films, Industrial products , heavy equipment etc.
· Manpower planning , work scheduling and complete supervision of both inbound and outbound shipments.

· Management of timely deliveries and stock replenishment to support stores

· To maintain optimum stock levels and manage stocks and authorise stock movements by generating replenishment orders / distribution orders
· Support recruitment and monitor staff welfare and facilitate complaint resolution

· To coordinate with EHS, Customs authorities, Municipal and JAFZA authorities on a regular basis.
· Organize cycle count and  monthly stock count  to determine inventory accuracy.

· To submit periodic reports on all  respective  warehouse activities to customers and top management.

· Setting up of KRAs and KPIs and evaluate the performance based on the set parameters

· To lead , train and motivate warehouse staff members resulting enhanced performance.

Achievements:
· Successful restructuring of Logistics division in 2006 resulting in optimal utilization of warehouse capacity for more than 120% and retention of year on year growth for  3 consecutive years.
· Successful set up of 3PL division and consistently obtained several key MNCs and converted to profitability in record time

· Lead time reduction from 8 hrs to 4 hrs resulting in improved operational efficiency and quick deliveries.

· Instrumental in reducing  ageing inventory by advising the sales division periodically.

· Increased customer service level resulting in retention of 100 % of existing customers and regained 10 key customers lost previously.
· Consistently achieved 100 % inventory accuracy and pick ratio against average industry bench mark of 98 %. 
· Increase of total staff strength from prevailing 32 to 75 within the span of 3 years.

· Volume transaction increased from 10000 pallet positions to 23000 pallet locations .

· Reduction in dependence of outsourced vehicles and added 15 fleets as part of cost control.
May 2000  -  February 2004 
Mitsubishi Corporation, Dubai,UAE Regional  Manager–Logistics & Distribution
Responsibilities:

· To effectively manage supply chain activities and support services for Mitsubishi group companies on regional level. 
· Identify suitable 3PL partners to manage the distribution activities for the retail brands

· To manage cross border movements for the products across GCC through effective partnerships with major transport service providers

· Closely monitoring and measuring the service levels and deliverables of all the service providers as per the agreed terms through various KPIs and SOP.

· To manage ,direct and train the  subordinates towards achieving the tactical and operational targets
Achievements:
· Formulation and  implementation of  logistics and distribution  procedures on regional level resulting in extensive market reach and 20% revenue growth compared to the previous year and consistent growth of 30% for consecutive 3 years thereafter

· Strategised and successfully set up the business unit in Jebal Ali Free Zone defining competitive landscape, business objectives, market positioning, organizational structure, budget plan and P& L forecast

· Designed and delivered end –to-end supply chain solution embracing multi-modal transportation.

· Established strategically located storage hubs through outsourced entities with total capacity of 27,000 pallet locations having total turn over of 320,000 transactions per year involving more than 170 SKUS.

· Recruited and managed high – performance service team totalling 15 individuals of multi-cultural background.

· Performed lead role to develop relationships with clients, regulatory authorities and governmental bodies .
Dec 1996 - March 2000 


 Union Group of Companies – Dubai 
 Manager – Logistics
Responsibilities

· Responsible for managing logistics division of the group comprising 3 business units – Warehousing, Freight forwarding and Land transport.

· P& L responsibility.
Achievements:

· Successfully restructured the division merging 3 different business units without business loss or interruption, streamlined resources achieving 20% savings on overheads.

· Achieved unified divisional budget averaging 20% growth in revenue year – on year.

· Established strategically located warehouses with 7,000 pallet positions and successful operational management reducing lead time by 25% resulting retention of key customers.

· Achievement of 98 % of inventory accuracy for consecutive 3 years.
· Proactive management of fleets leading to reduction of dependence on outsourced vehicles cost by 15% \
Academic Accomplishments
BA in English Literature 
 University of Calicut, Kerala -1989

MBA 


              New Port University , California, USA – 1995.
Course Pursuing

: CLSCMP ( Certified Logistics & Supply chain    





 Management Professional )

Computer  Skills : MS office applications 



        Commercial ,Operational and Financial reporting system

ERP Proficiency - Oracle based 

Languages : English ( Fluent spoken and written ), Hindi ( Fluent spoken and written), Malayalam ( Fluent spoken and written ) and Arabic ( Basic ).

Training  ( Internal & external training programmes )

· Warehouse design, material handling, picking system, safety and security
· Maximising productivity and performance levels in warehouse operations
· Capitalise warehouse technology & equipment

· Challenges of supply chain
· ISO Accreditation
Personal Details:











Nationality

Indian





Marital Status

Married





Mobility

Possess UAE driving license
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