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STORES, WAREHOUSE & SUPPLY MANAGEMENT  PROFESSIONAL
· Adroit & agile professional with a comprehensive experience of over 26 years in Exports and National Logistics, PPC, Commercial & Warehouse Management with acknowledged capabilities in implementation of modern inventory management systems to maintain logical inventory levels avoiding building up of dead /slow moving stock.
· Proven expertise in designing HR, vendor development, inventory/ dispatch/ logistics plans to derive maximum economy in utilization of vehicles/ containers in transportation of materials across india.  
Empowered with handling different kinds of Finished Goods like  Electronics items, Steel, Glasswares, Packaging Material and Food items ( Dairy Ingredients i.e Milk Powder, Ghee, Butter and Ice Creams). 
· Acquired superior skills in the areas of Inward & Outbound Logistics, Storage & Location Management, Space Productivity, Warehouse Engineering, distribution & delivery logistics. Ability to generate huge cost economies with managerial perfection.
· Suave and pragmatic with excellent interpersonal and communication skills; competent to work in highly diverse environments with people from varied backgrounds; popular team worker with leadership traits. 
· Worked under GMP (Good Manufacturing Practice and GHP (Good Handling Practice) system.

CREDENTIALS

· Acquired Certificate in Fire Safety service from M/s USHA Fire Fighting
· ISO/HACCP /HALAL/ EMS DNV certified Internal Auditor
Core Functional Strengths
Operations Management - HR , Commercial, Vendor Development, Accounts, Exports Management    Warehouse & Logistics Management 
ACHIEVEMENTS

Personnel Framing of the assignment

Budgeting and Allocation of Funds

Production Planning with Minimal Raw Material & Finished Goods Inventory

Headed  Food Safety Team and ISO with in the plant
Co ordination with the Quality control to minimise the rejection
CARREER SPAN

KADARAMKONDAN Aug’ 2015 – Till Date
General Manager 
M/s.HATSUN AGRO PRODUCT LTD., SALEM Nov 2004 – Jul 2015 AM - Stores

M/s.PAHARPUR INDUSTRIES LTD.,CHENNAI Nov 2003 – Nov 2004 Officer- Stores

M/s.BOROSIL GLASS LTD,MARAIMALAINAGAR May 1995 – Nov 2003 Junior Planning Officer  

M/s.DEV FASTENERS LTD.,NATARAJAPURAM Mar 1994 – Apr 1995 Jr. Officer, Accounts and Excise

M/s.SAHA KEIL LTD.,MARAIMALAINAGAR Mar 1989 – Feb 1994 Office Assistant

ASSIGNMENTS IN DETAILS
 KADARAMKONDAN
Designation: General Manager - Operations
Duration : Aug’ 2015 – Till Date
Industry Type: Dairy

Responsibilities
Procurement of Machineries, erection and Commissioning.

Vendor Developments.

Recruiting personnel.

Liasoning work – Civil, Electrical, Environmental, FSSAI, Sales Tax.
Developing art and design of the packages. 

Applied marketing and media strategy publishing methods.

Budgeting and efficacy of funds.

Quality Control implementation procedures like SOP, JD’s etc.
Discussion the Marketing strategies and production plan

Following functions are being adhered in the present company :

CUSTOMERS 
  Providing the best customer service to all customers in accordance with Company Policy and procedure 

  Customer control (feedback, complaints, suggestions) 

  Customer relations. 

  Develop, implement & improve Customer service standards 

MERCHANDISE 
  Monitoring and coordinating of ordering, receiving, stocking, inventory control, visual merchandising and selling all shop merchandise 

  Product reporting and stock control (sold, on hand, available in the w/house) 

  Replacing and organizing stocks on the Shop floor and in Stockroom 

  Stockroom and Warehouse organization control 


CASH MANAGEMENT 
  Supervising of daily sales cash, petty cash 

  Monitoring Banking the daily sales cash to the designated bank and/or with the Accounting Department 

  Providing the necessary financial reports to the Accounting Department 

  Monitoring Cash flows participate in Annual Budgeting/Sales plans 

EMPLOYEE 
  Staff Management (supervising, guide and support, motivation, conflict resolution) 

  Scheduling hours for all shop retail associates 

  Staff control (attendance, punctuality, costumer service, Motivation, personal image) 

  Recruit, train, develop and communicate with all staff as well as assess performance on a regular basis. 

  Plan and assign yearly/monthly goals, tasks and assignments. Assure proper completion through follow-up 

  Ensure compliance of established procedures, practices and security from every Employee Manual. 

ADMINISTRATION 
  Maintain adherence to all Company policies and procedures. 

  Management of all office tasks including management of funds and media, receiving, inventory and payroll. 

  Any other duties as assigned by the Managing Director. 

  Maintenance, cleaning and lighting control 

  Overall responsibility for the Assets of the company. 


QHSE RESPONSIBILITIES 
  The Employee is responsible for both their own safety and the safety for others 

  Demonstrate a personal commitment to Health, Safety and Environment through safety leadership and behaviour 

ADDITIONAL INFORMATIONS REGARDING THE JOB 
  Travelling – as required in between the POS on a routine basis and as and when required 


PERSONAL QUALITIES 
  Strong Leadership Skills 

  Customer relation 

  Flexibility at all times 

  Nice personal image (clothes, hair, make up, etc. 

  Assertiveness 

HATSUN AGRO PRODUCTS LTD., SALEM         
  Designation: Assistant Manager Commercial

  Duration: Nov 2004 to July 2015

  INDUSTRY TYPE : Dairy Products – 
a. Short life :  Milk

b. Long life : Skimmed Milk Powder, Whole Milk Powder, Dairy Whitener, Butter, Ghee

c. Milk Products Division: Curd, Buttermilk, Panneer, Cheese               

Assignment 1
Maintained Printed Film Stock for Milk, Ice cream, Buttermilk, Acted as Central Stores to Stock Transfer the films to 5 Different Packing Locations in Tamilnadu and Karnataka, Implemented  ROL and ROQ for all the Inward Raw  Materials and Spares through ERP Network System.
Assignment 2

· Plan, implement, and control the receipt & deliver of all outward logistics from mother warehouse. Encompass the planning & management of all activities involved in sourcing of Containers and trucks for Export and Inland logistics  also for packaging material & all other consumables, material handling equipments and various services.
· The Finished Goods Warehouse has High Racking System with a storage capacity of 468 MT of Milk Powder which is maintained and operated with the help of High Reach Fork Lift in the fumigated Wooden Pallet and SS Pallets.
· Handling Finished Goods dispatch Schedule Expediting with an average of 50 MT daily to (Export) Overseas. Mainly to the Middle east, phillipines, singapore, Thailand, canada etc.,
· Interacting with the Shipping Agencies for the containers and ship movements.
· Coordinate between Production at Plant and Marketing Services at HO to cater the markets requirement.
· Oversee Inland, Export/Import documentation, finished materials. Cater finished materials based on regions and works ordered. 
· Handle the whole gamut of store management functions and ensuring achievement of top line & bottom line targets; monitor judicious space management and following up for timely delivery of material.
· Coordinate with the Warehouse for delivery and carried out follow up with the production department for products availability and distribution.
· Manage Inventory ensuring uninterrupted supplies and managing FIFO (First in First Out) dispatch ensuring timely delivery, cost effectively; Handle Inventory control, Material Requirement planning, purchase management verification of stocks and responsible to collect forecast for the months. 
· Efficiently generating various MIS reports like warehouse occupancy, Stock availability Vs Sales Orders, outstanding dues etc.; handle various commercial matters including bills submission, pending payments and delivery of material. Responsible for preparing GRN against received goods.
· Arrange transportation, dispatches of Excisable/ Non Excisable finished products for Domestic market as well as Export to different countries their marine insurance. 
· Coordinate with the sub-contractors for the products fabricated outside our factory. Oversee the production and shipment pre-planning scheduling and Expediting. Work out item wise cost sheet for finished goods produced at Factory.
· Comply with Excise Law and Coordinating /Liasoning with Excise Department up to the level of Assistant Commissioner.
· Control proper storage of Raw Materials and finished products i.e, maintenance of all types of Excisable/Non Excisable records, sales accounting, and reconciliation of sales stocks of plant/Depots functioning out of the state. Issuance of raw material to Production Departments, stock control and disposal of all type of finished / waste products. 
· Efficiently carrying out warehousing operations by assuring optimal inventory levels to attain maximum cost savings with minimum holding of stock including the various external warehouses.
· Develop specifications in conjunction with users and technical experts wherever appropriate while providing the provision of information on usage and expenditure to budget holders.
· Responsible for monitoring effective inventory control for ensuring ready availability of materials to meet the business targets thereby leading to revenue generation and profitability.
· Maintaining highest standards of customer service while giving preference to customer satisfaction & promptly resolving their problems & concerns.
· Dispatching the Finished goods (Bulk quantity and SKU  With over 55 Finished Items   ie. Both dry and Freezer stored items up to minus 18 degree Centigrade) across India to our 72 Depots as well as direct sales.
· Ensure timely submission of monthly /quarterly statuary Returns to Govt. Depts. i.e.,  Commissioner, Central Excise, Vat / Central Sales Tax , refund claims of Excise Duty 
M/s. PAHARPUR INDUSTRIES LTD., CHENNAI 
Designation:  Officer  Stores
Industry type:  Film Packaging Industries for FMCG

Duration            :  Nov 2003 – Nov 2004
Role                :  Maintaining of Raw Material
Assignment  I
Stock Keeping of Raw Materials like Polyester Film, LDPE film and Metalized Polyester Film, Tolune, Ethyl alcohol and Colour paints.
Implemented  ABC..  analysis,  
Maintained Physical vs Book Stock without any Stock Deviation, 
Successfully Tagged location wise Stacking of films for easy retrieval
Preparation of GRN and MRN and fed into the in-house built system.
M/s. BOROSIL GLASS LTD, MARAIMALAINAGAR May 1995 – Nov 2003 
Designation:  Personnel Assistant and Junior Planning Officer  

Industry type: Laboratory Glass and consumer Glassware
Duration            : May 1995 – Nov 2003
Role               : Conducting of Interviews, Giving Appointment Orders, Maintaining of all                      Employees Personal Files, Salary Preparations, Provident Fund and ESI Deductions and Remittance.
Assignment I
Production Planning Control, Bridging between Marketing and Production, Organizing Vehicles for Despatching of Goods, Dealt with all Excise Correspondence from Inspector to Commissioner level, Assisted in Purchase, Assisted in filing of Sales Tax Returns and Assessments. Handle the Clearance of Excisable goods under Bond / against CT-3 to 100% EOU without payment of duty. Provide provisional credit for further export and timely arrangement of proof of shipment etc. As per Central Excise Rules.

Assignment II

· Sending of Glass Tubes to 4 different Sub contractors and taking back all the Finished Goods and Wastes from them, Calculating and Paying of the Processing Charges to the Sub contractors, Work out item wise cost sheet for finished goods produced at Factory.
Assignment III
· Worked in Data base System developed In-house, 
M/s.DEV FASTENERS LTD., NATARAJAPURAM 
Designation:  Accounts Officer  

Industry type:  Manufacturers of Bolts and Nuts of fine and inch Threads, studs mainly for

             Automobile Industries, Original Equipment Manufacturers, Plated with Silver and 

             Gold
Duration            : Mar 1994 – Apr 1995
Role                : Excise and Accounts 
Responsibilities:

Maintaining of Excisable finished goods Stores – Production Receipts and Despatches to all parts of India through Parcel and Railway Bookings, 
Maintenance of RG 1, RG23A, RG23C (Part I,II), Registers,  TR6 Challan , Filing of RT12 Returns, 
Maintained D3 Goods in Quadrined Area 

Assisted in Budgeting, Banking and Accounts Finalisation, 
Disposal of Scrap
M/s. SAHA KEIL LTD., MARAIMALAINAGAR 
Designation:  Office  Assistant  

Industry type: Electronics – Carbon film resistors and water activated batteries
Duration            : Mar 1989 – Feb 1994
Role                : Accounts and stores 
Responsibilities:

Petty Cash, Bank Accounts, Budgeting, 
Preparation of Trial Balance sheet for General Ledger and Creditor’s Ledger, Journal Ledger,
Bank Reconciliation Statement, Maintenance of Raw Materials, Packing Material, Consumable Store and Spares, 
Ledgers, 
Preparation of Monthly Purchases+ Issues+ Closing Stock Statement, 
Preparation of Goods Receipt Note and Material Issue,
Assisted in Typing of all Company Documents 
Also involved in salary preparation

EDUCATIONAL CREDENTIALS
MA, Economics 1989  Loyola College, Chennai
B.A., Economics 1985 A.M. Jain College, Chennai
+2 STD 1982  in St.Joseph’s Higher Secondary school, Chingleput
10 STD 1980  in Bharath Senior Secondary School, Adyar, Chennai

Computer Proficiency SAP, ERP, FoxPro, Windows, MS office, Internet Applications
PERSONAL VITAE

Date of Birth: 7th June 1963
Languages Known: English, Hindi, Tamil and Telugu
PASSPORT . : Expiry 10/03/2018
Notice Period  :  3 Weeks
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