RAVEENDRAN 

WORK EXPERIENCE:

    10 years of managerial experience in Logistics, Purchases, General   
     Administration & Warehouse Management.
· , Dubai 

(Aug 2006- Feb2016)   

· Timely execution of Plan. Organise, direct, control, monitor and evaluate material management, Purchases, Logistics & distribution activities and ensure Customers'/ Partners' satisfaction through timely delivery & the best service.
· Daily activities of the Multi central warehouses & distribution of high volume of stock.

· Plan, organise and direct administrative services such as cleaning, parking,   

maintenance of the warehouse and safety inspections.

· Maintain standards of safety & security in the work place, adhering to the  
      Government rules and regulations.

· Manage Receipts and dispatch of goods and its computerized documentation.
· Develop & implement new system, best practices, inventory control, demand
      planning and other optimisations in order to grow the business.

· Purchase and Procurement of Various Stores. Finalization of Bulk Purchases though tendering and negotiation procedure. Awarding contracts for sub contractors.

· Quality Assurance of all  purchased products.

· Scrutinise the purchase requisition received from end user and its approval after thorough checking.

· Organise the purchases at the best price by keeping the quality of products.

· Preparation of KPI report and analysing to recommend improvement to   
      various  fields.
· Getting accurate forecasts from all sales channels and fulfil them in time while 
       keeping budgeted inventory holding norms.

· Direct the hiring, training, supervision and performance evaluation of Warehouse    
·  staff. 

· Maintain the stock control system, ensure optimum stock rotation, maximum use of 
       storage area, Space management.

· Manage annual/periodic stock takings and snap checks.

· Accurately identify risks affecting supply, transformation, delivery and customer 
      demand.
· Liaise and negotiate with customers & suppliers to improve supply chain  
           efficiency or sustainability. Resolve any arising problems or complaints.
· Efficient & cost effective operation of Warehouse ,Logistics and Fleet Management.

· Managing the projects and accessing the manpower for the job.

· Managing conflict by identifying and handling in a sensible, fair and efficient manner

· Follow up on damaged goods and discrepancies of items in consignment and    
     deduction of the same from the stock.

· Prepare MIS reports related to the warehouse & Purchases and submit to  management in time.

· Coordinate with Divisional Heads for the Smooth function of  Purchases/ Warehouse/ Logistics activities.

· Co-ordinate with clearing agent/transporter for the smooth receipt of consignment  
      and manage the off-loading and loading of containers and vehicles.

· Plan and schedule appropriate modes of transportation based on daily needs and  
       managing a fleet of vehicles. 

· Managing a group of 150 employees and labourers. 
   Indian Air Force / Defence Research & Development Organisation -India
   ( SNCO- Logistics Branch)
July 1994 to July2004

As a combatant in  Indian Air Force – Supply Chain / Logistics department, performed the following duties:-
· Inventory Control  and provisioning of stores including that of
Machineries, scientific handling of the Spares Parts components of Aero- Engine, Air Frame, Mechanical Transport, Instruments, wireless, electrical and
Armament Stores.
· Dealt with Parts and Spares of different Air Craft like Hunter, AVRO, Chetak, Mig etc.

· Dealt with AOG (Aircraft On Ground) Spare Support of different Air  

· Craft (Fighter,Transport & Helicopter) like Hunter, AVRO, Chetak, Mig etc.
Managed different range of Stores/Forward Supply System for Aero engine, Air Frames,  and delicate Instruments, Electrical Radio/ Radar, Photo Explosive and MT Spares, gas and all sorts of Rubberised equipment.

· Handling & Distribution of Material and Dispatch Reliability

· Managing the Receipt, Issues, Storage and Inventory Control of  Air Traffic  

· Fuel, Petrol, Oil & Lubricant.
· Purchase and Procurement of Various Stores(Technical & General items).Finalization of Bulk Purchases Through Tendering. 

· Equipment Organisation and Administration, Maintenance and safe Custody of stores, Review and audit of Stores, Preservation of Stores, Provisioning of Stores at different levels.
· Managing the Receipts and Issues of different types of Technical, Non Technical and FMCG stores.

· Manage the Loading/ Unloading, Packing /Unpacking and dispatching entire range of stores by road, Rail, Air and sea.

· Preparing and finalizing of claims for loss or damage of stores while in Transit.

· Maintaining the discipline of the organization by strictly implementing the
rules of the Organization
               EDUCATION:

· Master of  Commerce 

· Master of Business Administration  

· Post  Graduate  Diploma in Industrial Relations and Personnel Management 
· Logistic Management and inventory  Control ( 52 weeks course)  from Indian Air Force Administrative Training Institute.
· Certified international supply chain manager from IPCMI .
Drivers Licence:-  Valid UAE and Indian Drivers Licence

SKILLS: 
Softwares:  MS Office, WMS,  ERP-SAP MM module

LANGUAGES :    English  
                             Hindi
                             Malayalam  
                             Tamil
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