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Teymour 

Current Designation: Information Technology Manager (Head of IT)
Current Address:Qatar, Doha
Years of experience: 12 years
Career Objective: 
A goal-oriented IT executive, with 12+ years of extensive experience in the provision of IT management, technology infrastructure development, designing IT business operations and business transformation solutions, with a firm commitment to innovation, high performance standards, and high ROI. Empowering organizations to become their best through process optimization and business control. Proven track record in meeting the changing needs of the business whilst maintaining highest IT governance standards, security and regulatory compliance of deployed systems. Seeking a key executive position with a dynamic organization to leverage extensive managerial experience and industry savvy to deliver stellar results. 

Professional Experience:
	Since December 2013 - Information Technology Head

	
	at Qatar for Qatar 

Location: Doha, Qatar 
Company Industry: Insurance
Job Role:Management Technology/IT
IT Manager for Qatar in partnership with Aetna International heading IT Operation and project delivery for Qatar’s National Health Insurance Scheme.
Major Accomplishments:
· Establishing the IT Department and launching Qatar’s National Health InsuranceScheme.

· Providing dynamic leadership for IT Department operations and development, handled all Systems, Applications and Contact Center Infrastructure as per the best industry standards.
· Introducing advanced technologies that increased reliability by building the IT operation team and processes from scratch based on ITIL best practices. 
· Providing strategic and tactical leadership in establishing the organization’s technical vision, aligning IT goals vs business goals, designing and implementing IT frameworks and leading all aspects of the organization’s technological development.

· Building IT infrastructure to handle more than 2.5 million members

· Spearheading and directing the entire process of certification for ISO27001 and ISO20000. 

· Setting up an Agile methodology for application development and managing delivery
· Orienting Strategy in Big Data and preparing Data Ware House
· Creating Business Intelligence managed over Mobile devices.
· Playing a pivot role in building the Business Continuity Plan and Disaster Recovery

· Setting up an Escrow Agreement Strategy 
· Directing infrastructure projects, delineating project objectives, establishing milestones, monitoring adherence to master plans/schedules, as well as identifying and allocating resources to ensure project completion as per established plans. 

· Establishing the Change management and Risk Management process as a bullet proof concept. Ensuring changes adhere to existing architectural principles and do not violate requirements around security, scalability, performance, or maintainability. 

· Assessing the IS business area objectives, risks and controls to ensure significant risks are identified and appropriate controls are established to reduce or eliminate the risk.

· Responsible for provision of all IT related services covering Network, server platforms, mostly virtualized, storage, backup & recovery systems, monitoring of systems & applications and operating systems (Linux and Windows). 

· Creating highly successful Ops & Dev environment, extending the gains made with meeting business users' needs to operations' needs as well as handling projects in an efficient way under the umbrella of segregation of duties. 

· Setting-up a service desk with proper management reporting and creating an incident and escalation procedure to handle major incidents with business impact shared between different stakeholders. 

· Evaluating and identifying organizational needs to establish operating procedural standards/ work-flow, creating and implementing turnkey disaster recovery plans, business continuity and information life cycle management solutions. 

· Maintaining communication channel with business stakeholders to operate efficiently and resolve issues successfully.


	April 2010 - November 2013 -IT Operation and Performance Manager

	
	at Orange Tunisia –
Location: Tunis, Tunisia 

Company Industry: Telecommunications
Job Role: Management Technology/IT

Orange Tunisia is the second largest private telecom operator to get a mobile license in Tunisia, awarded in July 2009 for an amount of 257.3 million dinars about 150 million dollars.

Major Accomplishments:
· Bestowing with ITN award in recognition for my outstanding contribution in Jasmin project.
· Leveraging leading-edge IT for establishing the Contact Center IT Operation Department, driven by a commitment to a sustainable and value-added process facilitated Orange Launch in Tunisia.
· Joining the company since its establishment, played an instrumental role managing department, technical operations whilst ensuring high availability of the Telco applications.

· Building a team cross departments to operate efficiently and reduce load on 3 level support team and developers. 
· Directing projects, delineating project objectives, set directions of new projects, establishing milestones, monitoring adherence to master plans/schedules, as well as identifying and allocating resources to ensure project completion as per established plans. 

· Optimizing operational infrastructure excellence & efficiencies, fostering innovation, prioritizing business/IT initiatives by coordinating the development of integrated information solutions for business and operational processes. 

· Developing results driven performance culture, kept IT strategy aligned with the changing organizational needs
· Specializing on customer face applications and managing business stakeholder’s expectation.
· Emplacing a quality solution for Orange Contact Center with performance improvement

· Refurbishing IVR with web services between all Telecom platforms and applications to reduce number of calls on agent. 
· Merging of the Call Center of “Planet” ISP in Orange Contact Center- adapting Orange Systems to the ISP’ processes, refurbishing the communication system, putting in place the new IVR and training people. 

· Migrating MS CRM from v4 to v2011 (Telco member’s data base reference). 

· Building the contact center platform on 2 different sites to ensure redundancy and high availability. 

· Created a CTI between CRM and Contact Center. 

· Providing expertise in Cosmo Com Contact Centre System meeting all the needs of a modern contact center. 

· Developing processes to ensure that infrastructure is configured and managed in a manner that is robust and stable at all times to ascertain high level of service availability/quality.

· Acting as a single point of contact between contact center department and IT department. Interacting with users to provide on-going support, performance tuning, troubleshooting and process improvements for diverse applications. 

	

	March 2009 - March 2010 - IT Business Control Leader and Business Operation Officer

	
	at IBM – www.ibm.com/tn-fr/
Location: Tunis, Tunisia 

Company Industry: Technical/Maintenance
Job Role:Management Technology/IT

Major Accomplishments:
· Launching Business Control Management in IBM Tunisia as per IBM high standards.

· Significant part of Global Technology Services Department during a change of region 
Management, ensuring the compliance of all contracts as per IBM processes to deliver new value to customers while capturing new value for the enterprise. 

· Authorized point of contact and subject matter expert for all contractual matters. Providing contract development and delivery, and operational contractual support. 

· Providing support and training to GTS team during transition phase. 
· Leading business management in establishment of 'end to end' ownership of operational risks, controls, and processes. Contributing to the development and implementation of new business process concepts and techniques. 

· Executing an effective operational risk and internal control management program within business/function area of responsibility. 

· Established contract award strategy, drafted special conditions for each contract and ascertained that scope, commercial terms/conditions, schedule are apparent and secure company's interests. 

· Supporting the executives in the IT strategy development, its implementation and compatibility with operative management and business objectives.

· Providing financial tools including budgetary control systems, cost account models, financial analysis and reports. Computing and prepared budget, operational cost estimates/ reports, variations from budget/ time, detailing cost impact of changes and modifications. 

· Preparing recipient-based reports with financial information which aided management in making well-informed decisions. 

· Organizing business control training sessions, leading and developed an effective team through communication, performance management, development plans and reward/recognition practices. 

· Conducting business control audit, generating value added recommendations to enhance company’s overall internal control of IT operations. 


	

	March 2005 - March 2009 -Computer System and Network Engineer

	
	at Citi Bank 
Location: Tunis, Tunisia 

Company Industry: Banking
Job Role: Technology/IT

Major Accomplishments:
· Accredited with Citigroup - Excellency Award for outstanding contribution in project management. November 2007. 
· Successfully managing project of new CITI billing system and Alcatel Voice Platform.
· Proffering strategic support for north Africa CITI branches. 
· Designing and installing LANs, WANs, internet and intranet systems and network and system services. Responsible for configuration management and overall operational readiness of network systems, especially environments with multiple operating systems. 
· Developing and analyzing alternative approaches to system development problems and providing appropriate solutions for meeting technical needs at minimum cost, consistent with delivery dates of the project. 
· Introducing and integrating new technologies into existing environment, performed routine audits of systems and software and performed backups. 
· Maintaining and optimizing all the servers’ infrastructure. Recommended IT infrastructure requirements/ up gradations, to ensure acceptable levels of security, disaster management and data recovery plans. 
· Providing oversight for risk control and self-assessment, audit review and preparation as per ITIL best practices. 
· Specializing in architecture of security services that provide confidentiality, integrity, and availability services for information management systems. Handling encryption management and security procedure and process creation. 
· Managing small to medium-scale business analysis work or projects with distinct deliverables to a solution. Reviewing and analysing Request for Proposal (RFP) and Business Requirement Document (BRD). 
· Providing direction and guidance, created and maintained a productive work environment and ensured staff have the appropriate skills and tools to perform their jobs. 


Education:

· Bachelor's Degree in Computer Science Applied to Management 

at I.H.E.T Institut des hautes Etudes technologique
Location: Tunis, Tunisia  - Completion Date : June 2004 - Grade: 14 out of 20 

· Bachelor’s Degree in Technology Computer Science 

at University of Paris Denis-Diderot
Location: Paris, France  - Completion Date : September 2003 - Grade: 12 out of 20
· Associate Diploma in Webmaster and Webdesign 

at E.S.I.G Ecole Supérieur d’informatique et gestion
Location: Tunis, Tunisia - Completion Date : June 2002 - Grade: 16 out of 20 

· (1 year) Telecommunication 

at ISET- COM
Location: Tunis, Tunisia - Completion Date : June 2000 - Grade: 13 out of 20 

Skills:

· Project Management, Business Analysis, P&L, IT Service Management, IT Infrastructure/Design 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 

· Technology Strategy and Transformation, Project Life Cycle, System Architecture 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 

· Crisis Analysis, Log Management, Data Lost Prevention, Disaster Recovery/Business Continuity Planning 

Level: Expert | Experience: 10 years or less | Last Used: 1 month or less 
· IT Health insurance
Level: Expert | Experience: 2 years or less | Last Used: 1 month or less 
· Business Control, Audit Review, KPI Analysis, Product Board Reporting, Resource Management 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 

· IT Governance based on best standard ISO / COBIT, Risk, Compliance, Requirements Analysis 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 

· Telecom and Contact Center Operations 

Level: Expert  |  Experience: 5 years or less  |  Last Used: 2 years or less
· Operational Leadership, Team Management, Communication, Analytical Ability, Value-Addition 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 year or less 
Languages:
Fluent in French, English and Arabic
Certifications:
· Microsoft Excel VBA programming – California State Polytechnic University Pomona (Certificate)

Issued in: June 2015
· Core Solutions of Microsoft Lync Server 2013 (Certificate)

Issued in: May 2013 - Valid Until: May 2016 

· ITIL Foundation v3:2011 (Certificate)

Issued in: December 2012 

· MCSA, Windows server (Certificate)

Date Attended: January 2012
· TOEIC Certified (Certificate)

Issued in: May 2012 

· Cosmo Com Tiers 2 – Call Center Technology (Certificate)

Issued in: July 2010
· Cosmo Com Tiers 1 – Call Center Technology (Certificate)

Issued in: May 2010
· Microsoft Dynamics CRM v4,0 Installation and Troubleshooting (Training)

Date Attended: June 2011 

· Project Management (Training)
Date Attended: June 2011 

· IBM Compliance Processes (Training)

Date Attended: September 2009 

· Security Awareness in your Workplace (Training)

Date Attended: January 2009  

· Information Security Overview (Training)

Date Attended: March 2008 

· CITI –ITMP (CITMP) Training (Training)

Date Attended: April 2007 

· Record Management Policy and Standard (Training)

Date Attended: September 2005 

· Introduction to SQL Server 2000 Support and Administration (Certificate)
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