Dennis 
Education
Master of Business Administration (2011), University of Phoenix, US
Bachelor of Science of Computer Science, University of San Carlos, PH
Areas of Expertise
Logistics Solution | Warehouse Management | Customer Service Management Business Profit and Loss | Performance Evaluation | Sales Team Management 
Contract Negotiations | Key Account Management | Consultative & Solution Selling
Warehouse Management System Software | CRM Software | Business KPI

Professional Experience
Sales Manager – Freight Forwarding & 3PL/Warehousing

Service – Maritime Logistics and Customer Service Management
Aug 2011 – Feb 2016
· Determine annual unit and gross-profit plans by implementing marketing strategies; analyzing trends and results.
· Develop area business plan, target territory and account plans, and annual/quarterly forecasts tied to company booking objectives.
· Maintain quality service by establishing and enforcing organization standards.
· Manage daily performance of all sales team members and deliver reviews.

· Establish sales objectives by forecasting and developing annual sales budget.
· Lead and schedule weekly and/or monthly team meetings with sales team and leadership.

· Implement team sales programs by developing field sales action plans.

· Hire high-performing salespeople according to HR staffing guidelines.

· Maintain sales volume, product mix, and selling price by keeping current with supply and demand, changing trends, economic indicators, and competitors.

· Monitor team's performance and motivate them to reach targets.
· Build and manage an international agency network capable of marketing and selling.

· Track sales team KPI metrics and report data to leadership on a regular basis.
· Utilize on-line CRM, Oracle WMS and ERP to maintain up-to-date customer profiles, sales opportunities and forecasts.

Senior Sales Executive – Freight Forwarding & Exhibition
Barloworld Logistics/Swift Freight International – Global Freight Forwarding
May 2007 – Jul 2011
· Establish and adjust selling prices by monitoring costs, competition, and supply and demand.
· Collect customer feedback and market research.
· Develop insights and setting sales strategies that will translate into measurable value.

· Maintain professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; benchmarking state-of-the-art practices; participating in professional societies.

· Represent organization at trade exhibitions, events and international conferences.
· Utilize on-line ERP and warehouse management system WMS to maintain up-to-date customer profiles, sales opportunities and forecasts.

Global Pet Relocation Officer

Dubai Kennels and Cattery – Global Pet Relocation & Boarding

Mar 2006 – Apr 2007
· Clear import animal shipment [AVI] at Dubai Cargo Village, i.e. import arrival preparation, requesting Import Permit for AVI and Customs & clearance.

· Prepare export documentation for AVI, such as IDG, Ministry of Energy & Water, AVI boarding documents and cutting AWB.

· Perform transit AVI cargo shipment, ensuring that every step performed must be documented for future reference.

· Ensure AVI shipment box must meet the IATA requirements, pet’s welfare and proper documents are supplied.

Production Manager cum Warehouse Supervisor

Amazing Plastic Manufacturing Corporation – Stationery Manufacturing

Jun 2001 – Dec 2005
· Supervise team of experts and maintain harmonious working relationship.

· Maintain metrics and analyze data to assess performance and implement improvements.

· Issue purchase orders for procurement and expedition of materials and equipment for jobs.

· Prepare weekly & monthly production status report to General Manager.

· Keep track of quality, quantity, stock levels, delivery times, transport costs and efficiency.
· Strategically plan and manage logistics, warehouse, transportation and customer services. 

· Negotiate pricing contracts with subcontractors and suppliers. 

· Identify and validate subcontractors and suppliers. 
· Ensure that department keeps a high standard of health and safety and environmental performance.
Information and Network System Manager
A.D. Gothong Manufacturing Corporation – Food Production
Mar 2000 – May 2001
· Identify technology limitations and inefficiencies in existing systems and recommending optimal business practices.

· Design and modify technical program systems to meet users' business needs.

· Construct technical specifications from a business functional model, and tests and writes technical documentation.
· Use project management methodologies, principles and techniques to develop project plans.

· Conduct formal training classes to end user.
· Develop functional network modeling techniques to create clear system specifications for use by Network Engineers. 

· Research, analyze and evaluate system program needs.
· Maintain program code, diagnose and debugging programs to meet system requirements, system designs and technical specifications to ensure programs perform to specifications.
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Analyze, update and maintain technical program, end user documentation and operational procedures.
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