
CURRICULUM VITAE
PERSONAL PROFILE

Name:



Waiswa 
Sex:



Male 

Date of birth:


30th /April/1977

Place of birth:


Jinja 

Marital status:


Married 

Nationality:


Uganda 
PROFESSIONAL PROFILE:
 Nine years in Finance and Banking. All the years in Marketing and Communications,Business grwowth and Development for  Corporate Brands,Business administration and management. Handling, Relation and Dissemination of Corporate Information Internally and Externally; with speciality in: Developing and implementing business  Content, Corporate Relations & Engagements.Naturally Inclined and Accomplished in Initiating and Managing of all stakeholders Relations for Business Continuity. Motivated, Results-driven Individual with hands-on Business growth and development, Relationship Management experience. Resourceful and proactive in a multicultural setting, combining effective Communication Skills with extensive Product/Service Knowledge to identify opportunities and deliver a satisfactory outcome for both the Company and its Stakeholders; whilst leading a group of people and as part of a larger team.
CAREER OBJECTIVE 
 Searching for a challenging, yet fulfilling Multidimensiona placement in any Corporation that will maximize my personality, training and exposure; while ensuring career growth and progression.
  CORE COMPETENCES   

· Excellent public relations
· Good team player able to work on own initiative.
· Ability to work under minimum supervision and self motivated 

· Good interpersonal and communications skills, adaptable and flexible 

· Determined and decisive but most of all a good listener with a high level of discipline.
· Hardworking with ability to meet the set targets  
EDUCATION RECORD  

Qualification Attained    
      
Institution   
                                                Year of Attendance 

Masters of Business Admin.        
 Uganda Management Institute (UMI)                2013-to date
(Public Sector Management)
Supervisory Skills 


HR & Management Agency                   
     July, 2008
Development workshop
Professional Selling 


Real Marketing Agency Ltd                                28th-30th June, 2007
& Marketing

Bachelor of Commence 
 Makerere University 

                                       2000 – 2005

UACE 



 Mengo Senior School

                                      1997 – 1998 

UCE



 Kiira College Butiki

                                       1992 – 1995
EMPLOYMENT RECORD  

Organization:
           


 
Period:



2016 (February)-To Date
Position Held                                      Director Operations
Duty Station                                        Jinja
Responsibilities / Duties
· Over the daily operational activities, and the human and material resources of the clinic.
· Coordinate staffing needs with supervisors and administration so as to ensure patients’ satisfaction and implementation of creative solutions that won’t compromise patient care. 

· Formulate policies and procedures, including employee handbook& job descriptions.

· Manage and maintain systems :including patient services,IT,communications, building, and staffing

· Provide direct supervision to site managers.

· Reports to Board of Directors and any assigned board committees.
· To initiate recovery strategies/actions for loans in arrears and bad ones in line with the credit policy and procedures.
Period:   


            Regional Branch Manager (2006- February, 2016)
Location 



Jinja ​​​/ Elgon Region (Duty station in Mbale)
Responsibilities / Duties:
· Provide technical supervision to the entire region in terms of resources management and allocations Support and coordinate the delivery of quality service to our clientele in all branches under my supervision.
· To initiate recovery strategies/actions for loans in arrears and bad ones in line with the credit policy and procedures.
· Develop strategies to meet targets / market penetrations and expansions for my team for all branch products/services.
· Conduct field visits for adequate risk assessment and analysis for and before loan disbursement to ensure branch portfolio quality to achieve branch assets and revenue.
·  Manage public relations on behalf of the organization in this region with all our stake holders.
· Research and develop markets as well as sales administration and management through understanding individual/business needs of the company clienteles and prospects.
· Supervise, support and enforce efficient financial controls at all branches and branches (cash flow, branch expenses) monthly accountability standards, procedures and records. 
· Ensure provision of quality customer service at all branches in the region. 
· Develop and manage relationships with stakeholders (employers, publics, employees, competitors,etc ) 
· Make monthly/Bi weekly branch performance reports to different departments for review in line with the standards.
· Manage the day to day branch administration, identifying HR gaps for capacity building and make recommendation to HR-Partner (Recruiting new staffs, conducting interviews, and overseeing training and induction programs) for my team in line with the HR policies and guidelines.
· Supports the branch financial planning and control especially on issues of risk management.
· Maintaining the brand image and corporate policies as well as ensuring compliance in all branch operations to prevent fraud as per the policies.
Organization:
           


 Uganda Microfinance Ltd (UML)
Period:



February, 2005- February, 2006
Position held: 


Sales Executive/Credit Officer 

Responsibilities / Duties:
· Marketing  all company products and services , 
· Sensitization of clients through seminars and conferences to ensure clients savings increase, 
· Market penetration and Expansion Assessment of clients Business for disbursement of loans 
· Ensure proper collection of monies given out to clients to  PAR less than  1.0, 
· Ensure proper customer care and service at all times while with customer interface.
Organization:
           


 Wilsken Research Company


Period: 



2003 – 2004
Position held: 


Research Assistant / Supervisor
Responsibilities / Duties:
· Collection of data from the allocated field area.
· Distribution of field logistics to field members, 
· Delivering collected data from the field to the center, 
· Data entry, analysis and reporting 
Organization:
           


 Ngobi and Co. Advocate
Period:



October – December, 2002
Position held: 


Cashier

Responsibilities / Duties:
· Handling petty cash , 
· Ensuring payment of legal fees by clients , 
· Carrying out Banking and ensuring that cheques can honored in time ,-Preparation of Bank Reconciliation 

SPECIAL RESPONSIBILITIES AND OR ASSIGNMENTS

Chairman Managers’ Forum: Letshego Uganda Ltd (MP Uganda), 2010- 2014
· Promotion of an effective relationship and communication between the top management and the branches nationally. 

· Support the CEO in the development strategy through coordination of branch issues.
Treasurer: Jinja Municipal Development Forum (MDF), 2013-2015, 
· Ensure proper allocation of public funds on approved projects {USMID and TSUPU World Bank Project (15 billion Ugx)}.
· Quarterly communication to the stakeholders about the progress on the implemented projects

SKILLS ATTAINED

· Computer literacy skills in packages: Ms Dos, Ms Word, Excel, Access and Ms Project, Abacus.
· Excellent customer care and service through working experience and training.
· Integrity, politeness and faith fullness gained through interaction with different people and nature of work handled so far.
· Communication skills through people presentation and refresher courses at place of work.
· Statistics concepts like regression, histograms and pie charts

· Knowledge of communication platforms like Skype,whatsup,gmails.
PERSONALITY AND CHARACTER
· Passion for excellency 
· Outgoing
· Travelling, 
· Ambitious and self driven

· Task oriented
LANGUAGE ABILITIES

Language

Proficiency 
Oral 




Written 
English



Excellent 



Excellent

Lusoga 



Excellent 



Good

Luganda



Good




Good 

Swahili



Fair




Fair     
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