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Benila 
Benila.289813@2freemail.com                                                                                                                                  
Sharjah, UAE                                                                                                                                            


( Senior Application Lead & Analyst (
9+ years of quantifiable experience in  Project Management, Architecting Solutions,
Application Design & Development, Release Management, Software Development etc. 


	PROFESSIONAL SYNOPSIS
	CORE COMPETENCIES

	· Qualified Master in Computer Management (MCM)

· Presently associated as Senior Application Lead & Analyst with Petrofac international ltd in Sharjah, UAE

· Expertise in managing large projects involving multiple applications, teams owning direct responsibility for budget, schedule, quality and SLAs
· Proficient in 

· Business Analysis, Resource Administration, Task Allocation and Change Management
· Providing technical support for troubleshooting complex issues effectively 
· Assessing and mapping user requirements & designing customized solutions for the same

· Versatile and multi-skilled with ability to manage multiple responsibilities simultaneously, an effective communicator with strong analytical, critical problem solving & organizational skills
	· Domain Expertise : Oil & Gas, IT, Education 
· IT Project Management| Progress Monitoring

· Software Development Life Cycle (SDLC)
· Enterprise Application Development

· Business Analysis|Process Mapping|Data Migration

· Release & Configuration Management

· Onshore/Offshore|Development & Coordination
· Quality Assurance Stakeholder Management
· Gap Analysis|Risk Assessment/Mangement & Mitigation

· Process Adherence|Process Enhancements

· Client Interface & Relationship Management
· Documentation / Presentations
· Training & Development|Knowledge Transfer
· Cost & Resource Optimization
· Team Management / Solution Architecting
· Vendor Management /Operation Management

· Inventory Management / Business Development





MANAGERIAL SKILLS

· Analytical & logical skills|Time driven delivery ability

· Conflict resolution and management 

· Collaborative skills|Negotiation skills

· Good communication & interpersonal skills

· Liaisoning & coordination



BUSINESS SKILLS / FUNCTIONAL ACCOUNTABILITIES
· Hands-on experience in leading all stages of software development life-cycle – Development, delivery & release management; Full cycle implementations across multiple Industry domains – Oil & Gas, IT, Educational institution.
· Managing large teams for projects entailing design, implementation & deployment; technical expertise in all the phases of analysis, design, development and testing of various solutions.
· Mapping business requirements, application design, development, integration and deployment of complex information systems
· Providing end-to-end support for applications from inception & requirement specs
· Analyzing and 
· Mapping existing business processes to the desired levels (GAP Analysis) and suggesting appropriate business solutions to achieve higher levels of efficiency & effectiveness
· Designing architecture definition, design patterns & solution for the project and designing & selecting appropriate technologies for development approach
· Identifying and managing risks involved in the projects, planning for contingencies; Suggesting technology-based solutions for risks
· Lead project teams in delivering solutions while promoting a collaborative environment across partner resources
· Defining project from initial RFP to development to Go-Live and Hypercare Support; Project planning, estimation etc.
· Providing technical & process level guidance/support to the project team
· Devising IT Strategy towards solution implementation, budgeting, monitoring execution against budget, implementing cost control measures in execution of projects


CAREER SUMMARY

Sharjah, UAE                                        

                 



                         09 May 2009 – 12 June 2016
Senior System Analyst (Application Lead)
St Annes College, Bangalore,India                          


                                                          01 June 2007 – 30 April 2009
Lecturer
Global Village Software Solutions, TamilNadu, India                                                                              01 Augest 2003 - 01 May 2005   Software Developer


SIGNIFICANT CAREER ATTAINMENTS

· Successfully 

· Played a pivotal role in turning-around a project Petrocept Document Control System into a profitable project
· Improved application efficiency by revamping Petrocept system architecture, which helped in generating reports in 20 seconds as against 40 mins earlier

· Received Outstanding Award in Petrofac for supporting EDMS System ensuring information being readily available to expediter resulting claiming the right progress of the Engineering progress management to the client

· Organizing training for Petrocept system to more than 1000 users including Petrofac users /client / vendors / partners and provided demos to users



IT SKILLS & PROFICIENCY

	Languages
	VB, Java, C and C++ & Business Intelligence

	RDBMS
	Oracle 11g, My SQL, Access

	Reporting Tools
	Crystal Reports , Dash board reporting

	Configuration Tools
	MS Team Foundation (TFS) 

	Operating Systems
	Windows XP/7/10

	Application Packages
	MS Office Suite




ACADEMIC CREDENTIALS

· Master in computer Management (M.C.M) specializing in Computers and Business,

Suryadatta Group of Institution, 

Pune University, Maharastra, India
· Bachealor in Computer Science (B.Sc),

Nesamony Memorial College,Tamil Nadu, India


PROFESSIONAL / TECHNICAL CERTIFICATIONS

· Certification in ITIL V3 Foundation (basic).

· Project Management Professional (PMP) Training – (Course completed; Certification to be completed by Aug ’16)

· Certification in Petrofac Integrity awareness and E-learning.

· Certified in Petrofac Basic First training provided by National Safety Council.

· Petrofac certification for Fire and Safety Emergency Response.


PERSONAL DOSSIER

Date of Birth

: 
07th March 1985
Marital Status

:
Married 
Linguistic Abilities
:
English, Tamil, Malayalam, Hindi
ANNEXURE



PROJECTS HANDLED

Project # 1

Project Name

:

Organization

:


Clients


:              
Environment

:
Java, Oracle, Crystal Report, Documentum
Role


:
Senior Application Lead / analyst.
Team Size

:
10
Project Description
:
Petrocept-DC (Petrocpet Document control system) is an intranet application, which is used for    calculating engineering document progress and document management planning and reporting.
                                                Application is used by Petrofac users across all locations , client, vendors, partners, subcontractors ect.

Key Accountabilities

· Functioned as Lead Architect in dealing with clients, program managers and IT team , Vendors

· Looked after translation of business requirements into detailed architectures & designs 
· Actively involved in solution assessment, enterprise analysis and preparation of business case
· Supervised estimation and development coordination with vendor for various modules
· Oversaw recruitment of new staff and mentored junior members in the team 

· Collaborated with developers/vendor to ensure all solutions are deployed within agreed timeline

· Presented the Business case to the management for budget approval
Project # 2
Project Name

:
BI –Project Management Dash Boad Reporting 

Organization

:
Petrofac International Ltd, UAE.
Environment

:
Business intellegence, Oracle
Role


:
Application Lead
Team Size

:
7
Project Description
:
This was an internal project for the IT department. The project monitors the IT project progress & 




its status. The Project Manager will update the status of the project. 
                                                                The management monitors performance of each individual involved in the project 




through a dashboard. Apart from the performance, risk, road map and project deadline are 




chaptered in this project
Project # 3
Project Name

:
School Management System 

Organization

:
Global Village Software Solutions, Tamilnadu, India

Environment

:
Visual Basic, Oracle, Crystal report
Role


:
Software Developer

Team Size

:
10

Project Description
:
This was an general project which will support all types of schools to manage the day to  day  
                                                                activites like Students application details ,Fee structure / payment , Admission details ,Staff  

                                                                allocation / Timetable. Students / staff attendance , Library management, Exam marks and result 
                                                                management and Reporting.
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