	          Akila

	


	MISSION

	
	A challenging administrative position where my experience, education, accomplishments and service motto will contribute to the enlistment of the organization.

	VISION

	
	 To evolve Management strategies using my strengths.

	KEY STRENGTHS


	
	· Hospital Administration 

· Event Management

· Organizing Camps & School Health Programme
· Public Relation


	PROFESSIONAL EXPERIENCE

	
	Manager- Program
 May 2015 till date

The Manager of the Organ Transplant Program  is responsible for all aspects of managing the operations of the OTP. The Manager will serve as a leader within the program by promoting a professional practice environment that enables the multidisciplinary team members to continuously provide patient care excellence while enriching the patient experience and bettering the entire transplant program. The Manager will have significant leadership experience in kidney , liver and Heart
 transplantation.

· Perform in a non-patient care role, providing administration and guidance of daily operations as they pertain to obeying TNOS/TN Transplant Act guidelines


· Supervise personnel and workload issues
 
· Partner with the Administrative Director of Business and Operations in accomplishing strategic initiatives, maintaining managed care payer relations, and developing outreach clinics that support clinic growth
 
· Ensure compliance with TN bylaws, TNOS Conditions of Participation and other agency regulations

·  Lead the transplant program’s safety and quality initiatives

·  Develop and improve on all QA activities 
·  Act as a liaison to the Tamil Nadu Organ Sharing (TNOS) community, and patient families. 

·  Coordinates in-hospital services and counsels recipient and donor to alleviate anxieties and assist recipient and donor throughout procedure.
·  Supervise and coordinates in-hospital transplant services, solicits organ donors, and Communicates with donors, patients, and health team members to ensure comprehensive documentation, including informed consent of potential organ donor and transplant recipient, equitable access to transplantation system.
· Supervise  and  train  Transplant coordinators.

 Jr.Hospital Administrator

Sri Ramachandra University & Medical Centre (JCIA,NABH&NAAC Accredited)
April -2009-  April 2015 .
Resource Management

· Maintain a accountability of the assets in the department Coordinating with Operation Theatre and ICU and wards for the maintenance of equipment and other issues.

· Collaborates with appropriate individual includes Head of Clinical Services, Medical Staff, Senior Hospital Administrator, Deputy Nursing Superintendent, Assistant Nursing Superintendent, Nursing Supervisors and Ward Secretaries of respective floor area in resolving conflicts and problems.

· Receives calls from health care providers and resolves immediate issue or responds to requests.

· Maintain appropriate contact with top management on-call to make them aware of any unusual situation.

· Identifies problems with quality of patient care and initiates action for resolution.
· Collaborates with the admission office and patient care areas to ensure appropriate and timely placement of patients.

· Process patient transfers and discharges according to established guidelines.

· Train new ward secretaries and orientates new medical and nursing staff to the clinical requirements of the ward.

· Involves customer need assessment, meeting quality standards of services, and evaluation of customer satisfaction.

· Participates and contributes to the educational & Quality Improvement activities in the service.
· Participates and contributes to all activities of the services.
Public Relation Executive 

 Chennai Transplant Centre (Unit of Madras Medical Mission)
 March 2007 - April 2009

Sales Coordinator/ Office Administrator

Saboo Coatings Limited, Chennai  
 July 2006 to March 2007
Public Relation Executive

Frontier Life Line Pvt Ltd., (Dr.K.M. Cherian Heart Foundation), Chennai 
May 2004 to July 2006
Public Relation Executive

MADRAS MEDICAL MISSION                                        

August-2003 to May 2004

Customer Care Support and Reception”

Nippon South Pvt Ltd., Chennai  
January 2002 to August 2003



	EDUCATION QUALIFICATION
                                              MPHIL –MANAGEMENT 
                                              2012-2013
                                              PG DIPLOMA IN HOSPITAL MANAGEMENT

                                              2010 – 2011

   MASTERS IN BUSINESS ADMINISTRATION (HR)

                                               2008– 2010

                                                   BACHELORS IN ARTS

                                              1991 – 1993

	TECHNICAL QUALIFICATION
· MS- OFFICE

· Type Writing 30WPM

Languages Known

  English, Hindi, Tamil, Kannada, Malayalam


Declaration:


I hereby declare that the above furnished information’s by me are true to the best of my knowledge and belief.
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